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The Charter of MSF
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Médecins Sans Frontieres provides assistance to populations
in distress, to victims of natural or man-made disasters and
to victims of armed conflict. They do so irrespective of race,
religion, creed or political convictions.

Médecins Sans Frontieres observes neutrality and impartiality

in the name of universal medical ethics and the right

to humanitarian assistance and claims full and unhindered freedom
in the exercise of its functions.

Members undertake to respect their professional code of ethics
and to maintain complete independence from all political,
economic, or religious powers.

As volunteers, members understand the risks and dangers of
the missions they carry out and make no claim for themselves or
their assigns for any form of compensation other than that
which the association might be able to afford them.
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10 Principles of MSF

1. B—IcEREES 6. QTFH
Medical Action First A Founding Principle: Impartiality

GESES 7. PIrED S

Temoignage(Witnessing): A Spirit of Neutrality

An Integral Complement
. BIFLERENE
. ERRIEDET Accountability and Transparency

Respect for Medical Ethics
3 . BENICEMT S
- MEOFEE BHEHR 2y 75 55588
Biefense:af Hu geIights An Organization of Volunteers
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Operating as an Association
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Message from the President & the General Director

20155, ERGEEMEIZZOFTESICEVTSLOHAICERL.
AENZR'DREGEAELILE

VT EATI AV TRETCVWEESBGMHRE. ER AB-—RXEERTETVSLEDIL. BENDTVEAZETET
BRHOMDEHICLTVEYT, o YUT7ZIFLSH, HRBMHSI—Ov/N\ZRIETAULORKIE. FiflZHFEVRE
CHRMICGELELT,

HAZMICHEITEHR BROEN - —XE2015FLEKRT. #REGOTVWAAULOHIE, 5821 F AL,
BEEEVELR, PR, -0/ \EHFBETHREHIC. BRGEEME MSF) IZERHBMmEmtnS e THHEL.
FFERE TIC2B AL EDHI120EIT R SMSFORENEENC K> THBhE N, BFEZEZITE L.

ZVx—)b FYE, FATIVT ARXVVICEDBF v FREIE TR REBNTAASLETE7 7 AN
GB# R NSL)DEELGLZREICEY,. BRBERPEREGOTRNATEN2B0AAIEN EHYELT,
MSFIZ4 nETER - ANEEESZRA LT E L .

04FICHRTOE— 7D A TR IGHBBE-RTZAMITHAD LICE DD, TO=ZKBERETHAHV IS LT X,
YRYT7 FZT7TRVES, RIINOERERIFESEF/EVRRTY, YISLAREFZTTRIRSKREE
EETCEUEREORBNFNE—H. REOENES5BICHFREEE (WHO) A SFRIFTORINITTE, BE
DT GERARRSEEEINE L,

o

e MSFRRRN—IVAEBERIY IRFHME, BA—F VLB EMBEAERBRICEHRISLELE. ThHIE
HIGLIBRRBEDIFAD—FIT. #FR0AEU LOE - tE TER - ABEZESZEMLTOET. ThoDEHIC
DWTHEIERE ESEMCTVELTENIET,

20158107 T HZAR Y - 7V Ry —ZANTMSFDMEE 2 —HREEOFN LTl Lo, HREDETHLRAK.
AIBEAEGRFEEZITEL. RALSRERLL. ZOSBIUADBMSFOR 27 Tl 44FICREEE L.
TNEEZLDARRYIH—EliiEEE LT LR BV E A, ET5IC. TORBICEY ., ZLDAUVEDNERERITS
Nzl ELf, flcbliE. TOBHEHPIRTRIEEEL. FZEBICEIZRULIRAEZERLETITVET,

BEICHERBRNDOKBIIFEELELLD 7Y F—XDE4, ATAVRYIT TRIRENDBREHHVTNDT L
EEBINERBETY., oLk, BRABESANENER " OREICHLT. MSFIISERLMBBOEZ LIFTWV{EL
bic, EBELELTHHARMDBEDELLICHRVTENIET, BEEEDTHEICONSHILFLEFETELSIC,
INHDSLEDSHHTREBVEITLD. BATHRBEVEBELLEITEY,

EfzEEMEIRR EfGEEMEIRF

FBRE 2k

P Pl e hnik B=

Jérémie Bodin Hiroyuki Kato MD

General Director President

Médecins Sans Frontiéres Japan Médecins Sans Frontieres Japan
e th T

F g i ol Pofk TR E

© Guillaume Binet/M
BRI DTT
#’fit. 77 Tld24



| MSF Japan 2015

L Ba <~ : - \ - . L
AU BT IR BROBHE ERRAAR R NS LT L BB (F v I FN—IVAHBROFRERAN SR2ESE
BRI DM BRET Do R OHEEEPES - TODSRILE H <, DB TS RN DB EE s & & 521, it DET 7PUNEVEERbER L .

In 2015, MSF faced many major challenges in operations
and witnessed the erosion of "humanitarian space”

The bloody conflicts in Syria and Yemen meant that medical humanitarian needs in and around those countries increased, with access
to patients becoming increasingly difficult and perilous. The movement of people from Syria and other parts of the world to Europe

was something we had not witnessed in such a way and on such a scale before.

The needs of refugees and migrants around the globe in 2015 were great — there are currently more refugees than at any other time
since the Second World War. MSF responded to the crises in the Middle East, Europe and the Mediterranean Sea by launching search

and rescue boats. Over 20,000 people in up to 120 instances were reszuﬂg{kﬁ@&aiby MSF.
\\

o A —
In the Lake Chad region that borders Niger, Chad, Nigeria and Cameroon, the‘rmbemw displaced people and refugees
swelled to over 2.5 million with continued attacks by the Islamic State’s West Africa Province (ISWAP) armed group, also known as

Boko Haram. MSF scaled up its medical and humanitarian responses in the four countries.

The Ebola crisis subsided from its peak during 2014, but each of the most affected countries — Sierra Leone, Liberia and Guinea - had
to remain vigilant. There were moments of joy and relief when Sierra Leone and Guinea were able to be declared Ebola-free, which

were also seen in Liberia when it received the same WHO status in May, however new clusters soon emerged.

An earthquake in Nepal and complex humanitarian crises in the Democratic Republic of the Congo (DRC) and South Sudan were just
some of the other emergencies we responded to, among the hundreds of operations we have in over 60 countries. We remain

committed to witnessing these emergencies.

Like the rest of the world, MSF was shocked by the targeted attack on our trauma centre in Kunduz, Afghanistan, in October of 2015
that led to the death of 42 people, including 14 MSF staff members. The Kunduz attack led to the single biggest loss of life of MSF staff
members in our 44 year history. Thousands of people lost vital access to medical services as a consequence. Under the clear
presumption that a war crime has been committed, we will continue to demand that an independent investigation into the event be

conducted.
Attacks on medical facilities are not a new phenomenon, but Kunduz and the bombing of hospitals in Yemen and Syria show a
worrying trend. We will continue to speak out against the violation of international humanitarian law and the erosion of

“humanitarian space” and ensure we can reach patients across the world who need our assistance.

We wish to extend our profound gratitude for your support, and respectfully ask for your continued assistance.
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The Japanese economy in FY2015 suffered from sluggish growth in individual consumption. On the other hand, the foreign exchange
market remained unstable with high volatility throughout FY2015. Even under such an economic environment of economy, MSF Japan
(MSFJ) was able to fulfill its mission in FY2015 too thanks to the generosity of many supporters. We would like to take this opportunity to
express our sincere thanks to you. Below, we would like to look back on the activities of MSFJ from a financial point of view. The total operat-
ing revenue for working funds was JPY 8.29 billion showing an increase of approximately 18% over FY2014. Operating revenues include
public funds from the Ministry of Foreign Affairs of Japan of JPY 241 million as well as in-kind donations of JPY 722 million. Meanwhile, total
operating expenditures amounted to JPY 7.73 billion, an increase of 11% over FY2014. Operating expenditures include the same amount of
expenditures as revenues from in-kind donations mentioned above. After a year of support activities, the final balance produced a net
surplus of JPY 558 million for FY2015. The social mission ratio for 2015 was 78%, showing the efficient utilisation of funds, including support
for the fields.

MSFJ allocated grants for programs, through operation centres in MSF France and others, in 26 countries, such as Niger (566 million), South
Sudan(538 million), Liberia(411 million) and Ethiopia(395 million). See P20. Appendix Table 1 for further details. Through this report, we will
strive to secure transparency in financial affairs and continue to achieve accountability.

1. Total revenues JPY 8.29 billion (increased by 17.6% year-on-year)

Private companies

Total revenues are comprised of private- Breakdown of total revenues

sector donations of JPY 8.04 billion, includ- 2.9% ; S 2P
B Donations from : ;

ing in-kind donations, a non-fund item, of 11% 0.3% Private individuals Private companies 9,941

JPY 720 million, subsidies from the Japanese ‘ M Donations from Other organisations 2,133

government of JPY 240 million and other Total number of donors 283,198

revenues.

¥ Donations from

Other organisations The total number of donors decreased by 5%

B Contributions to yly. Other than donations, MSFJ also received a
multilateral institutions lot of support in the form of in-kind assistance
W Other Revenues and services provided by many supporters.

2.Total operating expenditures were JPY 7.73 billion (increased by 11% year-on-year)

The breakdown of the expenditures of MSFJ Breakdown of total expenditures

by activity in FY2015 is shown in the right of JPY 7.73 billion (UPY mil)

chart. Grants contribution increased by 1.7% 5.2% (@ Program &Field HR 5726

to JPY 4.92 billion. We also provided in-kind ; g lff;gfa?g & +Program (Grants) 4927
|

donations equivalent to JPY 672 million. The +HQ Program support, etc. 799

B Temoignage & .
social mission expenditures covering grants admcgcy . @ Temoignage 309
and field HR activity and awareness raising, ¥ Fundraising (3 Social Mission((+2) 6,035
advocacy and R&D developed in FY2015 B Management, @ Fundraising 1,301
increased by 15.7% to JPY 6.03 billion. The i Adminfahers (8 Management, Admin & Others 399
social mission ratio, or the ratio of social Lsssmmeuespssreass s a s el : Total(®+@+5) 7,736
i . . Social Mission
mission expenditures to total operating 78.0%
expenditures, reached a record high of 78.0%. *See Major Financial Statements (P.21-P.24) for further details.
3. Grants amounted to JPY 4.92 billion (increased by 1.7% year-on-year)
In accordance with RSA-3(the third MSF Breakdown of the grants of JPY 4.92 billion (PY mil)
Resource Sharing Agreement), MSFJ MSF France 3260
allocated funds totalling JPY 4.92 billion as .
i MSF France MSF Spain 1,112
grants to the three operation centres of MSF )
MSF Spain MSF Switzerland 445

France, MSF Spain and MSF Switzerland, all JISE

with which MSFJ has partnership agree- Switzerland

ments, and to MSF Belgium, which managed MSF Belgium
(for Ebola emergency)

Ebola emergency-related programs.

Innovation
Fund

MSF Belgium (for Ebola emergency) 105
Innovation Fund 3

*See P.20 for further details of grants allocation
0 500 1000 1500 2000 2500 3000 3500 by country for FY2015.
UPY mil)

4.The reserves at the end of FY2015

The reserves of MSFJ at the end of FY2015 amounted to JPY 1.26 billion, exceeding the level of usual fiscal years. This is partly due to the unexpect-
edly higher revenue in December 2015 than initially expected. We could not allocate additional grants due to the time pressure at the fiscal year end
and the financial position on the part of the secretariat of operations. Another reason was the postponement of system investment, which was
initially planned for FY2015. These factors combined to result in the FY2015 surplus in excess of JPY 500 million. However, we believe that these
factors represent only a temporary phenomenon, and we plan to appropriate the reserves funds carried forward for grants for assistance programs
and system development as we expect to experience a tight supply and demand of funds in FY2016.
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The following table shows breakdown of the countries and regions where and for what programs JPY 4.92 billion grants allocated by MSFJ in FY2015 were utilised.

(EAMA/IPY mil) (MSFZ75 24 A FR.MSF A1 2/ 1 SP.MSF A A :CH. MSF~)LF—BE)
= / #thisg ] 015FFEDEETOT T L RN ZEVE 5 1)
Country / Region Amount Major Programs under operation in FY2015 Operational Centres
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MBRS (TEMBHER)

Financial Report (Major Financial Statements)

*Financial Report in English is available on MSF Japan website.
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RTISUE 8.4 (1,179) FILFER 2.1 (295) e :
YUY 7.8 (1,094) BIFREY 1.4 (196)
RS5YA 7.1 (396) Z Ot 3.1 (435)
BT 7YUhHAE 6.7 (940) a3 168.7  (23,670)
wHYE 6.0 (842)
E-)a=F 4.4 (617)
IITH 26 (365) g
d—rIRT—)b 23 (323)  TTTTTTTTommmmmmeememmeeeees
Ty 23 (323) INF 35.2 (4,939)
Z ot 19 (267) AEA = 407) 5 (E O, 705 LE#AT0051—0
&t 4622  (64,851) FrI172 1.2 (168) (#11840005M) U FOEE FEHT LB,
Zofth* 0.5 (70) 5% 11—0=140.310RE
&t 43.7 (6,132) (RBEDI10FPUTIEEEEN)
ARy T
2014 2013
A%y ZiREE R (ER) 7,086 100% 6,199 100%
[ 1,836 26% 1,593 26%
BT OMERRSES 2,298 32% 1,892 30%
FERRERE 2,952 42% 2,714 44%
g7 & 36,482 100% 35,032 100%
TR A 5 33,821 93% 32,539 93%
HHIREA YT 31,052 85% 29,910 85%
NEAREAZ YT 2,769 8% 2,629 8%
HERHA 2,661 7% 2,493 7%
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