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The Charter of MSF
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Médecins Sans Frontiéres provides assistance to populations
in distress, to victims of natural or man-made disasters and
to victims of armed conflict. They do so irrespective of race,
religion, creed or political convictions.

Médecins Sans Frontieres observes neutrality and impartiality

in the name of universal medical ethics and the right

to humanitarian assistance and claims full and unhindered freedom
in the exercise of its functions.

Members undertake to respect their professional code of ethics
and to maintain complete independence from all political,
economic, or religious powers.

As volunteers, members understand the risks and dangers of
the missions they carry out and make no claim for themselves or
their assigns for any form of compensation other than that
which the association might be able to afford them.
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In 2014, MSF was at the forefront of the response to
the unprecedented global challenge of the Ebola epidemic

The Ebola outbreak was detected in Guinea in March 2014. MSF has experience with Ebola response extending back to the 1980s, so
we immediately went on-site, set up specialized Ebola management facilities, and began providing support to local governments.
However, the outbreak continued, spreading into neighboring West African countries. It developed into an unprecedented epidemic,
with over 20,000 cases of Ebola and 8,000 deaths by the end of 2014.

Not only has Ebola caused many deaths, but it has also had a severe impact on the personal bonds within families and societies, and
incapacitated already weak local health systems, creating a humanitarian crisis that has left deep scars in the region. Even into 2015,

.
the epidemic continues unabated. Approximately 3,000 locally hired staff a t rpa.tignal staff of MSF continue to strive to save

.\;

lives in Ebola-stricken areas of West Africa.

The warm support of the Japanese people has provided great assistance in MSF's efforts to work with the people of West Africa to
overcome this unprecedented Ebola epidemic. People in Japan have provided over 800 million yen in donations designated for Ebola
relief, assisting with MSF efforts in the field. In 2014, 17 staff members have also been dispatched by MSF Japan to Ebola outbreak
areas to contribute to MSF activities. We wish to extend our gratitude to Japanese society for its understanding and support.

However, the world is still beset by major humanitarian crises. In areas with increasingly complicated armed conflicts, such as South
Sudan, the Central African Republic, the Democratic Republic of the Congo, Iraq, and Syria, humanitarian aid needs grew in 2014. As
we expand the scope of our aid efforts, we continue to struggle to ensure safety. We hope that the eyes of the world remain focused

on the plights of the people in these areas.

In 2014, we received a total of over 7 billion yen in donations from the Japanese people, and dispatched 126 staff members. These
were record contributions, for which we are deeply grateful. 2014 was a year which truly showed the increased engagement and
dedication of Japanese society to providing medical and humanitarian aid, supporting the MSF's activities, and aiding those in need of

assistance.

We wish to extend our profound gratitude for your support, and respectfully ask for your continued assistance.

MSF Japan 2014
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014FEE, )7 TOREHNFRINEL. BAFROABRMEGVE L, MSFIE. UTILEHR A ERMOEBIIEEFA. RMPREATIC
LHFEHFFFAINEONT. TETELREZNOHBLEVOBHICERY 2T T. AUEICESERIISBNEFITEL, A%/ RRT
ZVAHENE. OV IREHNERE TH. HFICELH. ERICT7EATEGRVACEICEERITTWET. —A. 3RKKF7 THEEN
FeLRSHMEBDRITHTET 7V HERIHEAL, REEORRTLE T LS. MSFHIWE R RRRBESZMIA. TRITH CABHDRY
FREBCTHRHOMGICH LV E LIe, MSFEARIE, = —BHBRO—DELT. B TEWERICHAINL—aVEBRLHSDEE
R BIUBARZ Y TREEVOANZ-RITSECANCGERLE Lz, KT, 2014FEDOMSFRADES =M EH SfRVIENE T,

In 2014, MSF saw the most serious humanitarian crisis in Syria due to the deterioration of armed conflicts. MSF appealed the importance of
the prioritizing of humanitarian aid in Syria, and continued efforts to reach patients who were isolated from medical care against the situa-
tion where we could not obtain permission for activity from the central government, and different armed groups sought to attack medical
activities. We also continued our efforts to address the needs of people affected by armed conflicts, in areas such as South Sudan, the Cen-
tral African Republic and Democratic Republic of the Congo. Ebala, which prevailed in Guinea in Mar 2014, has spread across West African
countries and became an unprecedented outbreak. MSF took swift action and made all efforts to contain the spread of the outbreak
throughout the year. MSF Japan, as a partnership office, exerted every effort in responding to the financial as well as human resource needs
by dispatching staff overseas in order to support the operational centers. Below, we look back at 2014 from the financial perspective.

1. FHURAIZ4EEE70.3(BM (ATHALE20%18)

1. Donation revenues JPY 7.03 billion (increased by 20% year-on-year)

HEELSDRAGTDIEHRE. TEEI BEDQFMRNADZEERIAR oy o
B S ;
&, 20145 EOMSFEED B FIRA 1.5% —AEE A IR 88724t Thanks to your continuous support, in 2014 Breakdown of donations in Japan
[FHREE70.31BM. TOMONAZSOHR B —REALSOF ZOMEEREE 2,561 MSF Japan could post a donation revenue of by donor category Private individuals 285,223
BIRALFREE70.5EME. £B50BE A _M”EAb\b‘ajﬁﬁ TSR S JPY 7.03 billion and a total revenue of JPY 1.5% Hikateconmanlss A8z
N ZOMESHH SO T b M Donations from Other organisations 2,516

mAETVFELE, 7.05 billion-both the highest figures in MSF

Japan history.

private individuals

W Donations from
private companies

W Donations from

TIEEREIE. FELET%EMmLE Total number of donors 296,611

Lfe, EftEMiNcE, BMBELUR

B H—EROTRELVSETOTSE Number of private individual donors
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BEgE{ORERLR other organisations increased by 23% y/y. MSF) also received
in-kind donations from many supporters.
< = N =T o/ i
e 2.Total operating expenditures were JPY 6.97 billion (increased by 19% y/y)
MSFEA®D. 2014FEDEERIDZ AR BEESICRAREER
it EEOBEY., SIS IS, B 69. 748D AR (EAM) The breakdown of the expenditures of MSF Breakdo(\)l}rTPOYféo;?lbeiﬁipoer:‘lditures Sy
BT 045 LS R 48 ME P & AlElTHE 5.9% O EEBER- ERER 4,928 Japan by activity is as shown to the right. * » !
‘ - . B EBER-BIRER BB TOSSLTIES 4844 Thanks to the revenue increase, grants contri- 5.9% (@ Program & Field HR 4,928
ALELE, BBHRZIORSED. & B LR-7FRH Y~ -ERATOTOSSLYE-bE 84 bution for operation increased by 29% to JPY i & iograniCranis) 4ok
SUICL®R-7FRAY—FBEHE 7 @ LE® T RRAY—EHE® 289 4.84 billion. Social mission expenditures, ST +HQ Program support, etc. 84
V=)l 2w avEHIEES21EM, L B W ) Y=Shlb 3y yav B (D+@) 5,217 covering grants and field HR activity and Advocacy 2 Témoignage & Advocacy 289

A (FHHRBITED DEIE) 1£749% T8 EEE LU ZFOM @ BREHR 1,338 awareness raising, increased by 25% to JPY W Fulidratsing — —
il i undraisin 5
RO © TRIAH —REERELUZON 414 5.21 billion and the social mission ratio was g s Managemeng i
- EHACESRANERR (9+@+5) 6,970 74.9%
weppesgpapy 009090909099 SS90 mmme 0 hesweecsasmsseoos o) Total(@+@+3) 6,970
74.9% Social Mission
HEFMIE. P.24~3UCH RO TR R 74.9%
ETBRBfEEWL, *See Major Financial Statements (P.24-P.31) for further details.
3. NEEBM 7O SLZEESIIETEAS.4EM (RifAE29%1H#)
3.Grants amounted to JPY 4.84 billion (increased by 29% y/y)
MSFTlE. 52DANL— 3 /BHEH ANERB 707 5L 5 R E48.4EMADAIR (EHE)
R - TR T O S L SR s §3127 MSF has five operational centers operating Breakdown of the Grants of JPY4.84 billion UPY M
' K , s . ,
L. MSFEAL E/— h—BRE AR WS D T — hlfmamtanan .ald programs in many coun- MSF France 3127
L tries and regions of the world. Partner vserance (D -
TEETOCVET, MSFEXIF2014EE MSFZAA - MSFZA & 393 . . - . MSF Spain 930
. N i b — Sy T ; sections like MSF Japan provide financial MSESpiin —_— Wit ieiaan 393
BLT, Hakn/) i MSF2A 2 by | MSFAILF— 390 support. In 2014, MSF Japan provided total MSE T — =
T S B S S 4 iu

ERSMSFI T A MSFANA >, MSF msevE— | D Sl e T 3 grants of JPY 4.84 billion to the programs switzertand | D : g e .
AA ABRUMSFA L —H RS [E - 4l A/nzave | g operated by MSF France, MSF Spain, MSF  MSF Belgium | [ fHERaRERIE
TEEIHAERNTOTILICH LT, 2ru¥ Switzerland and MSF Belgium, under finance 'F”umvaﬁo“ ]

i e HAN4FEOZEREOEFERS RO g
REmBAMEMROEESERILELR, 0 500 1000 1500 2000 2500 3000 3500 Rl ol PoE TS s, agreements. T ————

(EHM) 0 500 1000 1500 2000 2500 3000 3500 by country for 2014,
(UPY Mil)
BEIMSFHEDBE 7 FROMFERE MSF Japan financial performance in the last 7 years _
(&) (JPY Mil)
80 8,000
10 - 70.5469.70 — — REveriues 7,054 6,970
— 37 === Expenditures
60 - A HENTOS LEES 58.95 58.88 6,000 — Gk 5,895 5,888
50 9 50.15 5,000 4'5795.0‘[5
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2014FEDOMSFEEDE2EEE WM ICHELE 9, BEORELZDHHEINAIL, 70254745 T, AL T20%EmML &L, —7. #
ZHIF6HE7009RFM T, MHALLTI9%EMLEL e, FEBEOARIE. V—v)b-2varyBELUTEHSURI759AM. TOARIE. AEE
8705 L% EEELTI8EA422FM, BARZ Y THE - OEEEEFLLT5428FM, 7 R A —EB L RRES B E DA 2889375
Tl Z0ED. BREHHELLTIMEB6AM. IxJ AV —REEBSIUMSFRENDOEIZEESLLTHEI4135M%F EL
FLlre, 1 EROEFERORR. SKRHERIZIE8465FHDRREIEGVELe, V- vIb-ZvayOBaNEH T, Fili%E _EEZSEENE
BEREANTCEL Lz, BEHTEOF T, FARESOUBERICGEHDOBYTY,

2014FEEOHFEFI. RK[EENDOEEERTZEL. ABTBETIAREY—BEERF L, INL—2aVEBBICHL. XEE%E
NETERIBMSFARELTIE, ARDOFEICHLIXREZRVON TETL, BXESE. I3 L4XB/E0075M). 7=7 3F
462475) . FA—H > (3E45665M) . U7 (384450HM). 457342 (3{E42005F) mE, S5t260E-Hlf TEEEN BT O
FILICEDENE Lz, FMIEP21-22(9FK 1 - 2HBTBHEEL,

Financial Overview

MSF Japan financial activities in 2014 are summarized below by major activity. The total revenues as working funds increased by 20% over the

previous year to JPY 7.05 billion. Total expenditures also increased by 19% to JPY 6.97 billion. JPY 5.21 billion was allocated to Social Mission, which
consists of grants (JPY 4.84 billion), field HR management (JPY 54 millicn) and témoignage and advocacy (JPY 289 million). JPY 1.33 billion was used
for fundraising activities, and JPY 414 million was spent on management, general administrative and other investment costs, including supports for
MSF South Korea. We posted a net surplus of JPY 84 million for this fiscal year. As such, it can be said that more efficient funds allocation has been
achieved in terms of social mission, when compared with the previous year. See the financial statements for further details by activity.

Japan's economy has not yet got on a right track towards sustainable growth in 2014, despite the continued economic policy known as
Abenomics. When considering the operational centers as receivers of grants denominated in foreign currencies, MSF Japan has been faced with
challenges on how to mitigate the negative impacts of the Japanese yen's continuing depreciation. MSF Japan allocated the grants to the
programs operated in 26 countries and areas, such as Sierra Leone (JPY 390 million), Kenya (JPY 346 million), South Sudan (JPY 345 million), Syria
(JPY 344 million) and Irag-Jordan (JPY 342 million). See Appendix Table 1 and 2 (P.21-22 ) for further details.

IRAZH. FAVSLRZEE. V—2vIb-Zy2a LT ESUVRHREDOHS

Track of Operating Revenues, Operating Expenditures, Grants, Social Mission Ratio and Reserves

(B FHHA/Unit: JPY Mil)

2011 2012 2013 _ 2014
IR A Revenues 5,315 4,679 5,896 7,054
ﬁ&: Expendltu'esélgdfasms 58896970
AREMTOSSLEEE e | s s ame | seas
Snea YA S | wsow | 200 neow | nsow
E77 e o o 0w

H2014FEOWNE-BAOMMIZIEBH BRI (P 24) 2CHILEV 2014FDRREICIX 2015FICHRYVENL T RSHEEOESE (284005 M) EEHTVEEA.
*See P.25 for further details of revenues and expenditures for 2014. Reserves for 2014 do not include Ebola related funds which are carried forward to 2015.

2014EE L. ERTNEFEDERICEH. KL ESHEBECTMSFOREMEL A LLEZ L, FRIASHOADRIEMICKELET
FEEBENCED S, BESERKOFMPAZFLLELE, ThicHy, 707 TLZESOABITEML. BEHF19%EMLEL. BR
ELT, V=To)bZual LY AET49%, HIXFRRTOREEER. FHERREDEEGR4. 2 BBUDKELLENEL .

In 2014, MSF Japan recorded the highest donation revenues in its history, as a result of diversified fundraising and improvements in the recognition
rate of MSF in Japanese society. The great support from donors for the emergency fundraising for Ebola also contributed. As a consequence, total
expenditures increased by 19% including grants contribution (+29%), when compared to the previous year. Social mission ratio was improved to
74.9%. Reserves at year end reached the level at 4.2 months of annual national expenditures.

1% 1. MSFARICLB2014FEAEEB 7O SLZ RS DE S
Appendix Table 1 MSFJ's Grants Allocation by Country in 2014

MSFEARD014FEICHLE L 707 5 LEESN48EMIE. UTOE - cHREPOE IO/ S LIESEhE LK,

The following table shows breakdown of where and for what program the grants of JPY 4.84 billion provided by MSF Japan in 2014 were utilized.

[E] / thigi

Country / Region

(&7 / JPY Mil)
sl TEIOSSL

Major Programs Being Operated

FRL—aVBER

Operational Centres

MSFZ S22 ZFR
MSFAAS-T > :SP
MSFZ1 A :CH
MSFAJLF—BE
77U afica
TISLER Sierraleone | 390.0 | IRSHEMBANDESER Emergency forfbola T'se T
=7 Kenya 346.2 HEADOHIV/IA X -#EZEFIRAL HIV/AIDS & TB care for refugees FR/CH
MA—&> South Sudan | 345.6 X Z)7/ALZEFE Malaria & cholera | FR/SP
aOYJREHFME  Democratic Republic of the 335.4 BHRIOELILS/ISUT/ R ERRM FR
Congo Healthcare for cholera, malaria and emergency care for patients affected by conflicts
<) Mali | 282.9 INBSEE L IARE T T 7 RIEE Pediatric malnutrition, seasonal malaria prevention | FR/SP
A= North Sudan 278.4 BB DERADNFEEHE 0PD medical care for vulnerable residents FR/SP
== Niger | 256.1 T2 7 MNBFRL/ S FEHE Malaria/pediatric medical care/malnutrition | FR/SP
7771 HHEFIE Central African Republic 2153 EEFIZM Primary healthcare FR
IFFET Ethiopia | 185.0 MA— A HEBEADERIER Medical care for South Sudanese refugees | FR
gHH Uganda 165.0 HR(CHTBHIVI A ZXD4 77 HIV/AIDS care for refugees FR
JRY7 Liberia | 131.0 TARSHMMADELER Emergency for Ebola | FR
FAII)T7 Nigeria 129.8 BFRER/OLSHTADEZER Mother & child carefemergency for cholera FR/SP
=i Malawi | 1225 BHAEREE (HIV/T A X) % Epidemic disease (HIV/AIDS), etc. | FR
ATISVEF Swaziland 100.0 EAENSH (HIV/ A X -§5842F) Epidemic disease (HIV/AIDS, TB etc) CH
a—FIHRT—Ik  Ivory Coast | 80.0 BF R Mother & child healthcare | FR
FrF Chad 4.2 FRT I HHEERADEEIRE Medical care for CAR refugees FR
5t Total| 3,367.8
':Fﬁﬂé The Americas
‘NMF Haii | 3000 | : HEHER. EH M LS55 Medical care for cholera & surgical hospital T RRICH
& Toul | 300.0
HIER middle East
ZYFTTTT T Syria | 3445 | SUTHEEBRICN AR BRLES TERAEE 0000 | FRISP
Emergency medical care for Syrian IDPs, surgical, pediatric and mental health
AZ7-3ILE Irag-Jordan 342.0 )T HERNDONFEER Surgery and physiotherapy for Syrian refugees FR/CH
INLAFF Palestine | 80.0 | HABBEFHSLGLIBTT Reconstructive surgery/mental healthcare | Sp
&t Total | 766.5
7,'7/7 Asia
[FRieEs T Philippines | 1109 | ExcR#SEoBFERMAS7 7 R
Emergency aid for the areas devastated by typhoon
TIVAZT Armenia 85.0 T/ 2RI SR DIIE Epidemic disease (T, MDR-TB) FR
INFRE Pakistan | 80.0 NERIA SR/ ER AR TIESHR Pediatric OPD/maternity/surgery | FR
= Russia 80.0 ERBiTiERh bL—=2/7 $FRI5Z5 Technical assistance, training FR
plai] North Korea | 20.0 EFER Primary healthcare | cH
&t Total | 375.9
7.'""’37':7 Oceania
NFT7Za1—#%=7 PapuaNewGuinea | — 30.0 | ##RR Medcalcaefore " |mR
&t Total | 30.0
#Et Towl | 4,840.3
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1R2. 20FEEIRSRREMICETIMBOME

Appendix Table 2: Financial overview of Ebola emergency programs implemented in 2014

1. IRZRBEHTOISL

Ebola emergency programs
EH# Objectives:
TRZHMEARTEINS., BEHEAZERHLEL. REICERT T Z
BT L,
To reduce and contain the spread of the Ebola outbreak and to
provide medical care to Ebola patients.

JRENHEZR Strategies:

(1) BECHTHBREEE T T Isolation and supportive care for patients

(2) TRFICEZHECEDRLIFIERE  Safe burial activities

(3) HEAPSLEDT=hDEE - [L3REB)  Raise awareness and community involvement

(4) BEFHKB ILABIEDZHDEFE  Alert follow up and surveillance system
BEEAR

(5) #ihE DB HHEE Contact tracing
(6) TR LN DEFEIRMDRER Access to non-Ebola patients

2. MSFEFD I RS HIMMARLEICHTIES

Funds from MSF Japan for Ebola emergency programs

MSFEEDSDIASBRZEOFUMNFITH L. 2014578
H52015F 3 ARE TICENT7 MU L. #98{852005HDTH
JEBEEE L, £D556. 2014FERICEELM7E6940H
BIFUTOBYRFHLEETNE Lz, —8Z2015F0FENICIRY
HEARTWET,

In response to the call for supporting Ebola emergency activities,
MSF Japan received earmarked donations in total 852.9 million from
over seventy thousand donors from July 2014 until March 2015. Out
of the earmarked donations, JPY 769.4 million that we received by
the end of year 2014 was allocated as shown below. A part of the
funds were carried over to be used in the operation in 2015.

(B4 - A F9/Unit: JPY Mil)
04FEERADI RS ERIEEFTAEH 769.4

Total amount of the Ebola earmarked donations received in 2014

20UEEICASL—> v EBRARS L8 p—
Amount allocated to the Operational Centers for operational use in 2014 :
015EEOEBIRYENT LM S

Amount carried forward to operational use in 2015

mH. 201528 BAKMA (M HEE) ITTER0EEHETFE
lZ&Y . TRSHMmMBANTELESE LT, MSFIZ2005K F)L (#2
840005 M) ZHE T 2T EERE, 3AICMSFERICASEH
L1z TOERIE 20015FIcF27, UNUT, YIS5LFx
lKBWT. TRZFBEDQT 7R, NEHPEREZZE. THRZR
TICEVEVBILE Y EERIEOZEGEICERENET,

In February 2015, the Government of Japan (the Ministry of Foreign
Affairs) decided to disburse 2 million US dollars for MSF from the
supplementary budget in assistance for Ebola emergency. The fund is
to be utilized in 2015, to restore the health system devastated by the
Ebola outbreak, including the pediatric and maternity services, as well
as to provide medical care for Ebola-infected patients, in Guinea, Libe-
ria and Sierra Leone.

HAERHROSBIEIMSFO2014FRERL—H 11—0=145.230THRELTWVET,

3. MSFEFHLSOXZEEDOTOIZ LEIIRR
Funds from MSF Japan allocated for Ebola programs
B DEY . 2014FEERICMSFEAIZH 5865307 H (#9390
F1—) %, IARCRIBEHEEET LA —/ 3B
BICABEENRTO/ LR ERE LTHE, 2HROMSFERERD
DFERIEEMHEEN439051—0ND558.8% % HHELT.
As shown in the previous chart, MSF Japan allocated JPY 565.3
million (around 3.9 million euros) to the Operational Centers that
manage Ebola emergency programs. This amount accounts 8.8% of

43.9 million euros, the total amount allocated from all the MSF
offices over the world.

IRZEAZE 2014FEEHEHNHE
Allocation of Ebola Earmarked Funds by MSF Office in 2014
(847 &5 1 —0/in Mil Euro)

MSFXE USA

MSFXA X Switzerland
MSFE1'Y Germany

MSFZEE: 711V 3> K UK&Ireland
MSFEZ Japan

MSFAAA > Spain
MSF#Z2/4 Netherland

MSFA 74 Canada

MSFA21U7 ltaly
MSF75/A+ 757 BREEH France&UAE
MSFRA7T—7F > Sweden
MSF& & Hong Kong
MSF/ L7 = — Norway
MSFA—RX U7 Austria
MSFA—R L7 Australia

Z Dt Others

0.0 1.0 2.0 30 40 50 60 7.0 80 9.0 10.0

HMDEHBRDOSEIL, 2015F3AK L. BEENORFETY.
* The figures of other offices are as of March 2015 and before the audits.

MSFEFA SDXIESE ST (20145FE)
MSF Japan Ebola emergency funds allocation by Country in 2014

AR —2aVEHREBELCTRITNZE2E. TN
RIFTHICHBIBEBTOISLICT. AZYTAGE, BEH
HRE ERNE BxBFOEHERLLTERThELE.

The funds from MSF Japan were allocated to the programs in
countries shown below through Operational Centers, and utilized as

program expenses including staff costs, medical activities and
materials, operational running costs, transportation and logistics.

EEE FRL—23aBHR ZES
Country Operational Centers (EAF/IPY Mil)
Y IZ LA X Sierraleone  MSFALF— MSF Belgium 390.0
DR Liberia MSFZS>/ X  MSF France 131.0
< Mali MSFZAA >, MSF Spain 24.4
F4 )7 Nigeria MSFZAA >+ MSF Spain 19.8
A5t Total 565.3

* The conversion rate used in this page is as of the end of the year 2014 set for MSF financial report: 1 euro = 145.23 JPY.

TITEEE ADEEEREE

20154 3 5188
WEEMAEMEA DG S ESRAE
=& B B ® F B
BREE BT THELA

EEHREERE

EmnnE spastt F N H B
<HIEHREE>
LUEEZALHEEERNESEA BREGEEMABAD2014F1 81 BH52014F12831BE CO2014FEOFHHEE. Thbb. BEWNERE.
ER R EE. £+ v a - JO—5HEE EERICHE TS RUMEBRIC OV TEER T/

MBERIONT 2ESEOEF

BREOHEER. HLEICEWTHRICQEZ S ERHONLLFHEARTOREICHEY L THBHEREZEH LBEICRRT 22 LIcdH 2. i
[ FEERBI L 2EBLEERRTOEVHBAREZ R LEEICRTY 5bCEBEHNE LI LIRS 2 BFERUERT 2 &8
aFEha.

BEEADTE

UBEEEADOEIR UEEEADRE LLESICE SV T. RIS, SHMBERICH T 3ERERBPT BT LIH . YETEAL EHEIC
BT RICREZLE ERBHSNBEEOREICEN L TEEFTolc BEOREL. YEFEACHMBRARICEELERBRTOEVHES DI
DWW EENERIZES DI EEAEEREL. ChItR DEEERRET 5T LEROTNS,

BEICBWTE UBEROSERUHATIC OV TGN E AF T 3 HOFEORMBENS EEFIE. SEEEADHEICE Y  FREXIER
BILLDUMBHEROBRLERERTO ) X7 OFEICE DIV OERRUERT NS MEREEEOEN . ABRHIOABEE OV TERERBEY
BeHDLDTIRELVH, BEEEEAE U AZFHEORIEICHE L T RIS CBY R EEFREZLURT 51 HIC. MBHEEROFREBEERZRT
ICRIE Y BRI LR T 5. £l BEICR BEENMRA LIdAHRUZOERAERLETICBER I L>TiThbhcBRY 0L adhe
e LTOMBRRORTERF T BT LEHNEENS,

SERZAGBERZXAOCRR LG AT DEYGEEMNE AF L LHERL TV S,

EEER
HEETEANG LREOMBRERN BHIEICS VT —RICREZHERD SN B REEASTOREEICER L T SBRMBRERICHRZBROME. E
R RUF vy ¥ 1 TA-DRRETNCOERRRAUCEV TBERKRRLTWR LD EEH S,

FIERIER
WEFFEFEREA ENGEEMERA L SEEEAISEBRTHR £ ORI QRS AOREIC K UM T N EFERRIEE,
ok
[English Translation of the Auditors' Report Originally Issued in the Japanese Language]
Independent Auditors' Report
Mar 18 2015

Ms. Nobuko Kurosaki, the president
Not-for-Profit Organization Médecins Sans Frontiéres Japon:
KPMG AZSA LLC

Noriaki Nomura

Designated Limited Liability Partner
Engagement Partner

Certified Public Accountant

We have audited the financial statements, comprising the balance sheet, the statement of financial activities, the statement of cash flows and the summary of assets and the related
notes of Not-for-Profit Organization Médecins Sans Frontigres Japon as of and for the year ended December 31, 2014

Management's Responsibility for the Financial Statements and Others

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting principles of public interest corporation generally
accepted in Japan, and for such internal control as management determines is necessary to enable the preparation of financial statements that are free from material misstatements,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial statements based on our audit as independent auditor. We conducted our audit in accordance with auditing standards
generally accepted in Japan. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures selected depend on our judgment,
including the assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, we consider internal control
relevant to the entity's preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, while the objective of
the financial statement audit is not for the purpose of expressing an opinion on the effectiveness of the entity's internal control. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the financial statements,

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position and the results of operations of Not-for-Profit Organization
Médecins Sans Frontieres Japon for the period, for which the financial statements were prepared, in accordance with accounting principles of public interest corporation generally
accepted in Japan.

Other Matter
Qur firm and engagement partners have no interest in Not-for-Profit Organization Médecins Sans Frontiéres Japon which should be disclosed pursuant to the provisions of the Certified
Public Accountants Law of Japan
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[English Translation of the Statement of Financial Activities Originally Issued in Japanese Language]
Not-for-Profit Organization Médecins Sans Frontiéres Japon

Statement of Financial Activities
For the year ended December 31, 2014

BEkETESEA EISh EEMERE
IERBIEIS T EE

B2014%1 818 E 20145128318

(Bfi1: M) (Unit: JPY)
S HEE BIEE B - 2014 2013 Changes
& ® HBALL: & @ M e Amount Ratio Amount Ratio Amount Ratio
1. —RIEPRE} RO 1. Non-earmarked Net Assets Changes
1. EEER O 1. Changes in Operating Item
(DN EBNZE (1)Operating Revenues
@ FHIRA | 7,035245125 1000%  5837,065931 1000% |  1,198,179,194 205% @ Donations | 7035245125 1000%| 5,837,065,931 1000% |  1,198,179,194  205%
—HEATCE) 6,330,920,643  90. 0% 5,275,858,926 90.4% 1,055, 061 717 20.0% Donations from prwate individuals (’1 6,330,920,643 90.0% 5 275 858 926 90.4% 1, 055 061 717 20.0%
—REEAFTCED) 598,198,636  85% 463,048,578  1.9% 135,150,058  29.2% Donations from private companies (*1) 598,198,636  85% 463,048,578  1.9% 135,150,058  29.2%
ZOEURFFCE1) 106,125,846 1.5% 98,158,427 1.7% 7,967,419  81% Donations from other organizations (*1) 106,125,846  1.5% 98,158,427  1.7% 7,967,419 8.1%
@ FZDMOIFYRACED 16,730,029 9,710,875 7,019,154  72.3% @ Other Grants received*2 | 1730029 | 9710875 | 7,019,154  723%
QFDMDRA 2771853 : @OtherRevenues | 277183 | 1658738 | 1113115  671%
HREICEDNA 1,708,125 1,052,762 62.3% Lecture fee 1,708,125 1,052,762 655,363 62.3%
FYYI—32BINA 474,000 414,000 14.5% Association Membership fees 474,000 414,000 60,000 14.5%
FEILA 209,370 151,988 37.8% Interest income 209,370 151,988 57,382 37.8%
ZDfth 380,358 39,988 851.2% Others 380,358 39,988 340,370  851.2%
BERE &5t 7,054,747,007 5,848,435,544 1,206,311,463  20.6% Total Operating Revenues 7,054,747,007 5,848,435,544 1,206,311,463  20.6%
()BEER (2)Operating Expenditures
BY—Yvb-Sviay (O+@+@+®) | 5217,598,104 749% 4,178,299,893 71.5% | 1,039,298,211  24.9% MSocial Mission Expenditures (D+@+3)+@) 5,217,598,104  74.9% 4,178,299,893  71.5% 1,039,298,211  24.9%
OEsE@E 4873932445 699% 3,794,869,381  650% | 1,079,063,064  28.4% 28.4%
NEEB T 05 LB 0E3) 4,844,221,143 3,751,794,507 1,092,426,636  29.1% Finandial contribution to operational centers (Grants) (*2) 4,844,221,143 3,751,794507 | 1,092,426,636  29.1%
DNDINDEIERF (2 4) 29,711,302 43,074,874 513,363,572 A31.0% Contribution to DNDi, etc (*4) 29,711,302 43,074,874 ( 13,363,572)  (31.0%)
@ BARER I RERERE | 54,286,121  08%| 59,689,868 10%| £.5,403,747  £9.1% @ Field HR management 54,286,121  08% 59,689,868  1.0% (_..5403747) (9.1%)
AFE 34,178,948 38,462,963 A4,284015 atas T Personnel expenses 34978048 | T 38,462,963 | (4284015 (1%
FOM (RE. R EERMEENES) 20,107,173 21,226,905 A1,119,732 A53% Others (Office rent, travel and depreciation etc.) 20,107,173 21,226,905 ( 1,119,732)  (53%)
OTFRh —ERE | 58429973  08% 3,640,432 11% | £5,210,45¢ ®Advocacyactiviy | 58429973 08&%| 63,640,432 1% |  (  5210,459)  (8.2%)
NEES 33,501,771 363,548 £7,861,777 A, “Personnel expenses etc. - T mson | 41,363,548 O e, 77y sy
BEEERFYIN—UEEER 24,928,202 22,276,884 2,651,318 11.9% Contribution to Campaign for Access to Essential Medicines 24,928,202 22,276,884 2,651,318 11.9%
@EpsESS 230949565 33% 260,100,212  45%| A 29,150,647 ~11.2% @ Awareness-raising/Témoignage | 230,949,565  3.3% 260,100,212 45%|  (  29,150,647) (11.2%)
A& 76,499,861 75,926,052 573,809 0.8% Personnel expenses 76,499,861 75,926,052 573,809 0.8%
BN & 43,865,045 61,149,571 /17,284,526 £283% Printing fee 43,865,045 61,149,571 ( 17,284,526)  (28.3%)
ok i B 5 26,906,147 22,959,224 3,946,923 17.2% Website-related expenses 26,906,147 22,959,224 3,946,923 17.2%
Za1—ALZ—EER 49,235,778 66,582,319 17,346,541 £26.1% Newsletter, etc. 49,235,778 66,582,319 ( 17,346,541)  (26.1%)
EEFRRE 8,576,242 6,028,213 2,548,029 42.3% Commissions, etc. 8,576,242 6,028,213 2,548,029 42.3%
T O (RE, RETEE. RHEDES) 25,866,492 27,454,833 £1,588,341  As5.8% Others (Office rent, travel and depreciation, etc.) 25,866,492 27,454,833 ( 1,588,341)  (5.8%)
AR e 338,304,817 192% |  1,362,002,649 233%| 423,637,832 A17% WFundraising 1,338,364,817 _192%| 1,362,002,649 233% | (23,637,832  (1.7%)
AtFE 104,445,577 82,373,101 22,072,476 26:8% Personnel expenses 104,445,577 82,373,101 22 072 476 26.8%
HA LT A—IV. 22— AL 2 —FER 900,709,402 1,023,062,867 £122,353,465  A12.0% Direct mail and newsletter-related costs 900,709,402 1,023,062,867 ( 122,353,465)  (12.0%)
EFEFERE 203,863,100 162,818,355 41,044,745 25.2% Commissions, etc. 203,863,100 162,818,355 41,044,745 25.2%
BESIUHREE 63,333,016 51,977,388 11,355,628  21.8% Mailing, delivery and telecommunications 63,333,016 51,977,388 11,355,628 21.8%
ERm)# 22,695,140 15,779,878 6,915,262 43.8% Printing fee 22,695,140 15,779,878 6,915,262 43.8%
ZOf (RE, REZTBE. RMENES) 43,318,582 25,991,060 17,327,522 66.7% Others (Office rent, travel and depreciation, etc.) 43,318,582 25,991,060 17,327,522 66.7%
WRAIA/PBSIUMEES | 414130677 59%| .301,202,707 52| ... 112,927,970 37.5% WManagement & General Administration | 414,130,677 59%| 301,202,707 52% | 112,927,970  37.5%
AfF#E 97,609,217 103,875,383 A 6,266,166 £6.0% Personnel expenses 97,609,217 103,875,383 (" 6,266,166) (6.0%)
MSFA > 2—F>3F ) LEHEREE 71,790,172 68,980,166 2,810,006 4.1% Contributions to MSF International Office 71,790,172 68,980,166 2,810,006 4.1%
TV I—a EERE (AFEUN) 11,741,321 10,329,573 1,411,748 137% Association related expenses (except personnel) 11,741,321 10,329,573 1,411,748 13.7%
MSFEEBFFEETSIES 200,695,768 69,458,951 131,236,817 188.9% Financial support to MSF South Korea 200,695,768 69,458,951 131,236,817 188.9%
Z DMt (RE. BB E. R MENEE) 32,294,199 48,558,634 16,264,435 £33.5% Others (Office rent, travel and depreciation, etc.) 32,294,199 48,558,634 ( 16,264,435)  (33.5%)
BEEA &t 6,970,093,598 100.0% 5,841,505,249 100.0% 1,128,588,349 19.3% Total Operating Expenditures 6,970,093,598 100.0% 5,841,505,249 100.0% 1,128,588,349 19.3%
—fREMHESSAEgE 84,653,409 - = 6,930,295 - | 77,723,114 11215% Increase in Non-earmarked Net Assets 84,653,409 - 6,930,295 - 77,723,114 1121.5%
—ﬁQ‘IEDSRRZER%Eﬁ% 620,010,095 - = | ) 613 079 800 - 6 930, 2957” 1 A% ) 1.1%
—RERMERFES 704,663,504 : 620,010,095 84,653,409 13.7% Non-earmarked Net Assets at End of Year 704,663,504 - 620,010,095 : 84,653,409 13.7%
1. {5 EMERE O 1. Earmarked Net Assets Changes
1. ERIEEFTERARCES) 1,242,008,724 369,609,302 872,399,422  236.0% 1. Revenues as Earmarked Donations (*5) 1,242,008,724 369,609,302 872,399,422  2360%
2 —RIEMHMENDIREHE 1,193,467,358 984,355 979,483,003 457.7% 2. Transfer to Non-earmarked Net Assets Changes 1,193,467,358 213,984,355 979,483, 003_____ 457.7%
AEEAMESOARE %)
?'SEE%E?JE%EEEE 204,166,313 - 155,624,947 48 541, 366 31.2% Earmarked Net Assets at End of Year 204,166,313 - 155,624,947 - 48,541,366 31.2%
. REAMHERIER M RIS S 908,829,817 = 775,635,042 133,194,775  17.2% II. Net Assets at End of Year to be carried forward 908,829,817 - 775,635,042 - 133,194,775 17.2%

Notes: (*1) Transfer from "Earmarked Net Assets Changes" and In-kind donations of JPY 10,369,568 are included.
(*2) The grants received from MSF South Korea etc. Please see Notes to Financial Statement No.15.
(*3) The funds were allocated to the humanitarian aid programs (for 26 countries including, Sierra Leone, Kenya, South Sudan and Syria)
operated respectively by MSF France, MSF Spain, MSF Switzerland and MSF Belgium in 2014.
(*4) DNDi (Drugs for Neglected Diseases initiative)
(*5) Earmarked donations (for Ebola emergency, etc.) were allocated accordingly through MSF France, MSF Belgium and MSF Spain. As a part of earmarked donations for Ebola,
JPY 204,166,313, was carried over to 2015 for the operation planned in the same year. See the Specific purpose funds of 2. Non-Current Assets in the Balance Sheet.

GE1) IEEERRHERRORE (X 5) DO0IRVER. BLURMFH (5110,369,568M) &6,

(Gx2) MSFREHLSDT 5V ETHD MBER DL 158K,

(E3) HEEICBVTMSFZ3 A MSFAAA 4, MSFAA ABLUMSFRLF—HFENENEET L ABRETOVSL (X ISLAR ST,

(E4) DNDi GFEHEE. MAHSEVRADSDHEA =T 7171

GES) BRIEESHMAE (TRZHMBED) . MSFZS A MSERILF =B LUMSFANA Y EZRLT. FhETho /0 S LIRS Ul 6. SHKSEELE."T
204,166,313MI3. 201 SEEQFERES & L TRIE T BIEXRR. EEOR. 2. BEEE. 1) BEEEESR,

BA—HBLULITIRE2260E) RS LT,

A7 HME B OIEEFHED 5.
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BEWEER

[English Translation of the Balance Sheet Originally Issued in Japanese Language]
Not-for-Profit Organization Médecins Sans Frontiéres Japon

Balance

Sheet

20145 12H318RE (As of December 31, 2014)
(Bfi: /) (Unit: JPY)
B B HEE Bl EE 18R b2 M Title 2014 2013 Changes Ratio
. BEDER 1. Assets
1. REEE 1. Current Assets
Re&HLURES 1,368,011,279 1,090,009,036 278,002,243 25.5% Cash and deposit with banks 1,368,011,279 1,090,009,036 278,002,243 25.5%
FRAZCED) 129,299,818 90,716,853 38,582,965 42 5% Accounts receivable (*1) 129,299,818 90,716,853 38,582,965 42.5%
AL A 8,253,109 5,522,829 2,730,280 49.4% Prepaid expenses 8,253,109 5,522,829 2,730,280 49.4%
TEECE2) 405,507,275 145,833,797 259,673,478 178.1% Advances (*2) 405,507,275 145,833,797 259,673,478 178.1%
ZOMRBEE 16,964,652 15,916,679 1,047,973 6.6% Other current assets 16,964,652 15,916,679 1,047,973 6.6%
mEEESS 1,928,036,133 1,347,999,194 580,036,939 43.0% Total Current Assets 1,928,036,133 1,347,999,194 580,036,939 43.0%
2. EEEE 2. Non Current Assets
1) HEEE 1) Specific purpose funds
REKEEFTES(E3) 204,166,313 155,624,947 48,541,366 31.2% Reserve funds for emergency program (*3) 204,166,313 155,624,947 48,541,366 31.2%
2) Z DEEEE 2) Other Non-Current Assets
feylini e 10,414,391 4,199,772 6,214,619 148.0% Building structures 10,414,391 4,199,772 6,214,619 148.0%
E|HAMTE-EL 19,978,690 6,551,279 13,426,911 204.9% Office equipment and fixtures 19,978,690 B5,551.979 13,426,911 204.9%
Y FoxP 2,915,412 7,759,896 A 4,844,484 | A 62.4% Software 2,915,412 7,759,896 ( 4,844,484) | ( 62.4%)
| —REE 2,227,660 3,564,256 201,336,596 | A 37.5% Leased assets 2,227,660 3,564,256 ( 1,336,596) | ( 37.5%)
RBEAGRTESE 32,445,634 30,447,970 1,997,664 6.6% Long-term deposit 32,445,634 30,447,970 1,997,664 6.6%
EEHEES 272,148,100 208,148,620 63,999,480 30.7% Total Non-Current Assets 272,148,100 208,148,620 63,999,480 30.7%
B mEalt | 2200184233 | 155,147,814 | 644,036,419 | 414% Total Assets | 2200184233 1556147814 | 644,036,419 |  41.4%
0. BEOLE II. Liabilities
1. REhaHE 1. Current Liabilities
FI&x4) 1,269,145,143 664,556,388 604,588,755 91.0% Accounts payable (*4) 1,269,145,143 664,556,388 604,588,755 91.0%
‘& 1,030,800 96,936,091 A 95,905,291 2 98.9% Deposits received 1,030,800 96,936,091 ( 95905291)| ( 98.9%)
YEHRY) — AfERE 1,352,672 1,303,220 49,452 3.8% Short-term lease obligation 1,352,672 1,303,220 49,452 3.8%
mEaEast 1,271,528,615 762,795,699 508,732,916 66.7% Total Current Liabilities 1,271,528,615 762,795,699 508,732,916 66.7%
2. BEaH 2. Non-Current Liabilities
R — 2 155% 930,201 2,282,873 A1,352,672 | A59.3% Long-term lease obligation 930,201 2,282,873 ( 1,352,672) | ( 59.3%)
ERHATE | L% 18,895,600 15,434,200 3,461,400 22.4% Provision for retirement benefits 18,895,600 15,434,200 3,461,400 22.4%
EE&HES5 19,825,801 17,717,073 2,108,728 11.9% Total Non-Current Liabilities 19,825,801 17,717,073 2,108,728 11.9%
"""""""""""""""""""""""" amas | 1201354416 | 780512772 | 510841644 | 654%  fotalliabilities | 1,91,354416 780512772 | 510,841,644 |  65.4%
. IEBRRAEEDER II. Net Assets
JETEIEBRBAEEGE 3) 204,166,313 155,624,947 48,541,366 31.2% Earmarked Net Assets (*3) 204,166,313 155,624,947 48,541,366 31.2%
— AR IEBkRA R 704,663,504 620,010,095 84,653,409 13.7% Non-earmarked Net Assets 704,663,504 620,010,095 84,653,409 13.7%
IERMESS 908,829,817 775,635,042 133,194,775 17.2% Total Net Assets 908,829,817 775,635,042 133,194,775 17.2%
BES SUEKRMESS 2,200,184,233 1,556,147,814 644,036,419 41.4% Total Liabilities and Net Assets 2,200,184,233 1,556,147,814 644,036,419 41.4%

GE1) NEROEFEE L) TEEDL SOERSHA TV HHIE (FEEOES SO 1E L VBRB X TICRT) D> 5, AEERBRE. REREEN SKALOL D,
(E2) MSFZ7 3 AMSFAA AFDA A L—3 3 VEBEBICH L T. BN CUBA BN RER 2 v 71T 2EBEF TH .
(X3) MEEORSE. NERICRBALET « VEYBREERAV OEESNEO S5 SEEORIEHAL LTRVBLLESE TS 5.
Eic HEROMRRIG. SEEICEA LIRS HnMCH T 2RAENEHNHOEEFNE0 S5 RELEDRL LTRVELEHRETH S,
GE4) MSERILF — MSFZ 5 AMSFANRA VB RUMSFAA ADEBRBR/ICHT 2. 7075 LZESICET 2E0E, £5H1,095,560,166M.

Notes: (*1) Balance of the outstanding donations as of December 31, 2014, which were already debited from donors' bank accounts but not yet arrived at our bank own account due to
the funds transfer procedures of our outsourced vendor.
(*2) Advances temporarily paid for the expatriates on behalf of the operational centers such as MSF France and MSF Switzerland.
(*3) The balances for the previous fiscal year indicates the funds earmarked for the Philippines emergency that were carried forward to this year. The balance of this fiscal year is a
part of earmarked funds received this year for Ebola emergency, which MSF Japan carries forward to the operation planned for the next fiscal year.
(*4) The total amount of grants payables for MSF Belgium, MSF France, MSF Spain and MSF Switzerland are JPY 1,095,560,166.
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5. EXMESIUREMEORRAS LUZORR
HEEICIEEERMELL TR ANCEED S FEEELL CAEEEDORICERBREL W 70 EV RO S RHFHES . YFEEICFETORNE
BBy L. e, SFEEICHREERMELLTRIFANEEDS S, "TRSHNH OBEICH T 2R2ERENFHIHRIBESO—2 FEEELL (EEERE
OPICERFBEL TV B AESEBEEICS VT TR HNBARRIEN T OIS LIKED T 3,

1. BBRROEREE
B EEME R4 (Médecins Sans Frontieres Japon. LUFIMSFEAE ) DB H#ER G BERICEVWT—HRICAEZHERHSNIDHFARHEECER 165108
14HME) ICE DV TIEREN TS, FIEZ%E S ERER 38R & 5% (International Financial Reporting Standards) ARk&5iEAEH PRI EOESSE. W <DH
DATHEEL TV, GHGEHEADRBEE T DSBS LURHIMEOFRTRIC DL TIE. Médecins Sans Frontiéres (LT "MSF" )D& EHBLOM THELT
@ATNSIMSF International Accounting Standards ITHEHLL TLB.
6. HRIZHLTVLIHE
2. BEEGRHASH BRICELTVREEEEL,

(1) BEHEORMENDTGE

OBEFEEEE 7. BEEEEORSHE REBEHN B ES LU LHARES
TEAICEO TS, (FEESERNMBRESSUHRE 3~ 5 BEHSE LU 7T RIE 35 (e4: )
Vi A # 8 B AR RE LKA
B e T R CEwWREG | 283474z | 17,980351| 10414391
M5y 7 TP ESTIBA DI TE—RToY, 3EChEVEEAICEURBROLTLNS, e 2.
) 3| Y& ot LEE e BEem& | 38479578 | 25628921 | 12850657
i S ErAHes 3,445,405 i f 772,294
> Ll e : 8 2 HEEE B 133,775,981 100,467,488 33,308,493
(3) U—ZEE| DB Y—REE (FH—EREE AT L) 63,392,091 61,164,431 2,227,660
T7AF YR~ ARBINE T~ R FHR R CHAL, SRAIRIC S, U~ AR S EU U~ A (S S URIR — 2 I89) 5 £ T B R5HE s - A ——
EToTI5,
) 8. RILEDLUEKES
(4) INZSDEREE e i
SHRAERIEL T RE T HICESTEBL LB, 2L BRI BRI RS —BORRFH RO, TEEOOES SO B LS SHEEE i i (i)
ERICET L A DEREEHSOHEEICLUERES SUMSFERADASBHAREL TLAE0I DT, HBONEE LTREL TS, FEETS & @ HaEE & @
e MSENIL R 390,071,514 e UMSFRANA 144,209,029
SR ‘ _ ) , CIMSERSYR 376,028,685 MSFEE | 43asaio00
MSFEARIZ £ CE, BERHELTICTES. VI b2 7 UFSE SELUTAOR/IC LB EFORMBICEZZEA BT TV S, NS DR EF(FIE, BUSEFC MSEZ 1 2 185,250,938 Z o 131,100,977
SEMICMERE RALY  FARA " & LTERLTL B, T4 L— I BRI DO Tl RS~ DRV B A O 5T N & BAE B LT3, b, SN P B TR T
SEORMLYHERL. 7OR /L EBRBRMIOV TR EANEE LTS, e
= gﬁgmmmg 154 BREHRICE S LTRRL G BEEEHICE BER EMEHEEMICESOTEE L S ELE i
BlioWTid. x84 EERRICE D LTERTLTWS 58, EEICHEORBEREIC OV TIE FH SRCE DOV TERLE. ; 2 %
RIDMBARCHRAL. ThENLTFD 4 BREIRAL TS, W SRLTERRECH S RIDIE
1) S ira REMEEICEDE, EE—HEHERRI TS,
ok C; ;;’;;;}; 3 (2) ERAHEBELUZORR
A ’ SERFAA TS 18,895,600 BIRATS 1 M® 18,895,600
T b — 3y TR R A AL — S 2 BB TH 5. MSF T3> A MSFAAA Y BLUMSFAL A SR & E SRR T 5 EEHT 05 s RRRIRE IS EE000, BREREIE 18.ada000H
CEESEBHLTVS, (3) :BHHE(IEA
OB Sy T B R Bi5e4,400
MSFEZAIL 5 DDANL—2 3 Y EHEROAMZ—XICHEL, 70—V FIe CAEEB 7055 LICH BT 2 A2 v 7 ORAFHE - BNRERBAE R 2
BT BEEBIT, EYRBEDERER. HLUBBORAHEN ML — > % RiELLBICENISREL TS, 10. {RAFATE S DR RN
Q7 RRHY—ERE BN
MSFOBRHE L EHL. B EBR. DREE NEAHSICHL BEDFET TS,
BEERRFv~—>(Campaign for Access to Essential Medicines) ~\D&E&IER) L _ﬁﬂﬂﬁ%@mﬂtzbbkﬁﬁg. SRORERSSURR
B0 A=k MSFA 1 999 LOR R TRBLTL A 0T, 5 EABRETELG AU K RIECH RN G AREEIEHTESL5. 8E FUEEIEL,
BOA, EIERL, MRS THEITET 0TV 5. MSFEARLIOBBRE LbICHADASENE L THY MY EEBIEMSFA > 4—F 3t Il
BBRBHTOTL B, 12. ELHEELONEIORE
@ILERE BAEEIG,
MSFEAIFEEL Iy 3 O—DEL T, RSB TOARNERESNEH DTS TORIREICOLT, dl. Y1751 b BRABSTICEX
TA4T7EEBELT BEOZRESLC—REEEICH L CANEETO TV, 13.BELERES
(5)-2) B&EHH HLEEGL,
MSFEEIE. BRI TH AL ERET Bt SohARBERRCERANEL T BEOA LI A— LB LU 1AL 2 — (L E3E
BFLYR—VEEFITVS: 14, SEEOAEEN 7055 L ESSORINR
(5)-3) REATAVMBIC—REEE TEROESIEMSFOERESE (Resource Sharing Agreement KU "TRFHMBA ICfRBEmergency Funding Mechanism) ic&3<,
TRYUAYMEE, BEUAE B S G5 TS0 SR PIOREEE TH 5. EDICMSF Y 2—+ 22 L BRROSHARN 5 56, BIEERIE — = o e =G —
Fu hI—S TREIENEMSFR SRS LU ZOMORERRL DREDARESRFESEE T ZOEEMOLTIE. S EEBHASHDRIEEL TS, AL 5 DEH AASNEOHN [ MSEREANSDT 22 &
. _ 70495 LEEEDORY % 4,341,221,280 482,357,919 16,730,029 4,840,309,228
(6) HEHFORINE L MSEZ S A ] 2,814,325,817 312,702,868 | .- .3.127,028,685
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BALRITE TS,  MSFANA 837,188,126 | ¢ - | 930,209,029
AA Efd Yo 4 Tl R - Eo i poh o Lot L L L P S SR Ay e
3. ABTHUZIOAYD COMSEALE— 3 736,007,337 16,730,029 390,071,514
MSFEIR. NEABOLEBIC LS. AETOEESRSTAOBEERRT B -HIC, BEENA BRI EEBLTVS, 5. BEENICEERLEL, MRy 3T 2 AP NBHBU Ny I FLLT) TEaAT PR LI
4. RRHEOEE ) 1. HEADSOBR . FEASDSOEH I ORHEHAHBICES,
(OB ®) 2. EROBUINC, MSFREA SO Y5> 185,250,938F %, MSFAA RITHEL Iz,

BIFEEIBVTONERESHEDS S, [ZOMRE. RELEH. RAMNES) I BLUTAHEIELTRRLTVEEZSER. EHOREZLVENICERTS
fedh HEELY. @BAIRER 2y 7EE - REEBOIAGE L, TZOM (RE. RETES, BEENES) | BLUO7 FRAS —EHBEOTAGES) LLTERLT
VB Efe ERMNEZUD ZL Aol HIEEICEVWT, (B EBADPD. QLEEHBEO—DELTERRLTWEEEECES 13 HEELY). OLEED
BOTZOM (RE. REZTEH. RMENEE) 1SS MEEICBVIEREHRO—DELTRRLIVIEEERR G SEELYH L2 A—IL, 22—
LER—EBAICESTRTRL TV CNEDORTHEDERERMEE D o IEEDOMBREROEEXZITOTVS.

15. Z Dfth

MSFEZRIEMSFERICH L, HFEEICHWNCEBRIEREL T 51200,695,768 AEAH LT 201 AFENBEEN TOFMHILA K. #%E 2.6(8F(24 3V4) T
B2l D55 208,023,16 1A% MSFEXRIIMSFREL SZHEL. LRDZFNCEBOLEEY, 75V ELT MSFRAA ABLUMSFNLF — It H L. ThE

hBNEETBABEBH IOV I LNAF ZVI—ILBLUY IS LA R)NEUETT,
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Notes to Financial Statements

. Basis for presenting the Financial Statements

The financial statements of Médecins Sans Frontiéres Japon (hereinafter "MSFJ") have been prepared in accordance with the Accounting Standards of Public
Interest Corporation generally accepted in Japan (revised in October 14, 2004), which are different in certain respects in terms of application and disclosure
requirements from International Financial Reporting Standards (IFRS). Detailed methods for describing of the results of accounting, such as classification of
expenses by activity, are prepared in compliance with MSF International Accounting Standards, which are applicable for all of MSF related entities.

(1

2)

(3

=

@

(5

(6

. Summary of Significant Accounting and Reporting Policies

Method of depreciation of Tangible Fixed Assets and Software
Depreciation is calculated on a straight-line basis over the expected useful lives of the assets.

Category of Fixed Assets Period Category of Fixed Assets Period
............. Building structures | 3S5years e 0ftware L 3years
 Fumitre | 35years Leased assets 3 years
Equipment and fixtures 3 years

Basis for recording provisions

Retirement benefits
In compliance with the internal "End of Service Payment Plan”, MSFJ records the required amount of payment at year end to provide for the payments of
retirement benefits to staff.

Leased assets

Financing leases are accounted for in accordance with "the Accounting Standards for Leased Assets" and MSFJ recognizes the leased assets with lease
obligations covering short as well as long-term basis on the balance sheet.

Recognition of Revenues

Donations are basically recognized on a cash basis, with exceptional cases where the donations are collected by the outsourced vendors, parts of which
are recognized as receivables, subject to the fact that collection of donations from the individual donors' bank accounts have been completed before
balance sheet date, and confirmation of the amounts and the payment date in writing.

In-kind donations:

MSFJ usually receives as free provision of office equipment etc. or the services, we recognize revenues upon receipt based on the available market price.
In case of mileage donations, revenues and expenses are simultaneously recognized when the mileage is exchanged with the air tickets. However,
regarding the professional services provided on pro-bono basis such as legal consultation etc., we have not presented them in our statements of
financial activities due to difficulty in evaluation.

Operating Expenditures
Expenditures are allocated by major activity as shown in the statement of financial activities. Overhead expenses are allocated to the following activities
based on the actual total working hours employed in one full year (FTE: Full Time Equivalent).

(5) - 1) Social mission
a) Financial contribution to operational centers (Grants)
This is related to the grants allocated to each operational program located in respective countries through Operational Centers such as MSF
France, MSF Spain and MSF Switzerland in this fiscal year.

b) Field HR Management
Field HR Management includes the costs of activities for recruiting field staff for the program operations, arranging required training sessions as
well as preparing for the departures to the field.

¢) Advocacy activity
MSFJ appeals to the governments of various nations of the world, international organization and pharmaceutical companies in cooperation with
the other MSF sections.

Financial support to Campaign for Access to Essential Medicines

The Campaign has been implemented by MSF since 1999 worldwide. Its mission is to address governments, international organizations and
pharmaceutical companies in order to provide people suffering from infectious diseases with affordable and effective medicine. MSFJ is providing
funds along with other MSF sections under the coordination of the MSF International office.

d) Awareness-raising activities
This includes all expenses incurred in connection with MSFJ's advocacy activities. Information is provided about our current activities at each
program site. This information is disseminated via publications, our website, exhibitions and the other media.

(5) - 2) Fundraising activities
MSFJ implements fundraising activities to ensure sufficient funding for our operations. For this purpose, MSFJ launches several fundraising
campaigns such as direct mailings and newsletter mailings.

(5) - 3) Management and administrative expenses
This includes expenses incurred for executive management as well as the overhead expenses for the administration of MSFJ office, including human
resources, finance, accounting, administration and ICT. Financial contribution shared by all MSF offices for the operating expenses of MSF
International office is also included. MSF International office provides the all MSF offices with the coordination services.

Computation of Consumption Tax
All amounts stated are inclusive of national consumption tax and local consumption tax.

Hedging foreign currency exposure

MSFJ uses foreign currency forward contracts as a measure of hedging exposure risk of foreign currency. MSFJ does not use this instrument for speculation
purposes.

Changes of classification

(Statement of financial activities)

From this fiscal year, "Program & Program Support” are classified into 3 parts such as ()Program & Program Support, @ Field HR management and (3)Advocacy
activity, in order for the actual status of MSF)'s activity to be shown with transparency. In view of the less quantitative materiality, "Advertisement” cost are reclassified
and included under "Others" (Office rent, travel & depreciation etc.) in terms of @ Awareness-raising, and Direct mail and newsletter related cost in terms of
Fundraising, respectively from this fiscal year. The figures for the previous year are also reclassified accordingly.

5. Changes, balances and breakdown of the endowment and the special funds
A part of the earmarked net assets for Philippines which were received in previous year and classified as "Specific Purpose Funds" in Non-Current
Assets were allocated in this fiscal year for operations in the same country. Similarly, a part of the earmarked funds for Ebola emergency accepted in
this fiscal year are classified as "Special Purpose Funds" in Non-Current Assets, which funds will be allocated for the operations of the next year.

6. Assets pledged as security
Not applicable

7. Acquisition costs, accumulated depreciations and the carrying amounts of fixed assets at the end of current year

Acquisition costs

Accumulated depreciation

(Unit; in JPY)

Carrying amounts
at the end of current year

_ Building structures

Office equipment arildflixturie’siﬁﬁ T

Furniture

28394742 |
...25,559.586 | .
13,634,603

35,580,896

17,980,351 |

7278864 |

10,414,391
19,978,690
6,355,739

pment and |
Software 49,821,653 46,906,241 2,915,412
Fixed assets without finance lease  Total 133,775,981 100,467,488 33,308,493
Leased assets (Donor management system) 63,392,091 61,164,431 2,227,660
Grand Total 197,168,072 161,631,919 35,536,153
8. Balances of major payables at the end of current year
(Unit: in JPY)
Customers/Vendors Amount Customers/Vendors Amount
__MsFBelgium - 390071514 MSFSpain ..144,209,029
MSF South Korea
MSF Switzerland 185,250,938 Other domestic vendors 131,100,977
Total 1,269,145,143
9. Retirement benefits
(1) Outline of the retirement benefit plan
MSFJ has adopted retirement benefit plan in accordance with internal regulations.
(2) Obligation for retirement benefit
Retirement benefits obligation: JPY 18,895,600, Provision for retirement benefit: JPY 18,895,600.
(3) Retirement benefits related expenses: JPY 6,654,400
10. Contingent liabilities
Not applicable
11. Details, name of provider and the current year changes in terms of subvention, etc.
Not applicable
12. Description about the transactions with the related parties
Not applicable
13. Significant subsequent events
Not applicable
14. Financial contribution to MSF operational centers, etc. in 2014
Grants contribution is implemented in compliance with the Resource Sharing Agreement and the Emergency Funding Mechanism for Ebola.
(Unit: in JPY)

Donations from

Donations from

Grants from

individuals(x) companies, etc. MSF South Korea Total
Recipients of grants 4,341,221,280 482,357,919 16,730,029 4,840,309,228
MSFFrance [ 2814325817 | 312,702868 | 23— 317,028,685
837,188,126 93,020,903 - 930,209,029
MSF Belgium 336,007,337 37,334,148 16,730,029 390,071,514
MSF International office (for innovation funds) 3,911,915
Total Grants 4,844,221,143

Remark

1) The classification of "individuals" and "companies etc." is on a pro rata basis.
2) Other than the above, MSFJ sent the grants of JPY 185,250,938 received as deposit from MSF South Korea to MSF Switzerland.

15. Others

In 2014, MSFJ provided MSF South Korea (MSFK) with financial support amounting to JPY 200,695,768. The total revenues of MSFK raised in South Korea in 2014 were
JPY 0.26 billion (KRW 2.43 billion). MSFJ received funds equivalent to JPY 208,023,161 to transfer to MSF Switzerland and MSF Belgium for allocation to humanitarian

programs operated in Haiti, Niger and Sierra Leone.
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Updates from the Office
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Round Table on Vaccination
hosted by JICA and MSF
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Developments in recruitment activities
with multifaceted approaches
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Discussion on vaccine innovation

Every year, more than 1.5 million children die of vaccine-preventable
diseases. Existing vaccines are not suitable for use in developing countries
with limited resources, which makes it difficult to reach the children who
need them most. On August 26, 2014, in order to stimulate discussion
amongst Japanese stakeholders, MSF Japan and Japan International
Cooperation Agency (JICA) co-hosted “JICA-MSF Vaccines Roundtable:
Innovation for immunization” to highlight the challenges faced in the field
and call for the development of adapted vaccine products suited for use in
developing countries. 52 attendees from industry and academia were
present at the event and discussed how innovative solutions from Japan
could help to address the issues.

SA7BRETEMICEIELS VT 7B
Interactive “Webinar” via live stream

In 2014 MSF Japan facilitated 126 departures of MSF field workers,
an almost 30% increase compared to the year before. The success
was not only with respect to the number of dispatches, but we also
managed to improve career growth for expatriates in MSF, having
double number of coordinator positions taken such as the Head of
Mission and the Field Coordinator.

In our recruitment activities, MSF Japan made different
approaches in parallel. One was to target the focus on an interested
audience, such as by creating networks with hospitals. The other
was to open doors widely to actively introduce about field activi-
ties and recruitment through SNS. We also conducted a variety of
recruitment info-sessions all over Japan, as well as English info-
sessions and “Webinars,” live streaming info-sessions with interac-
tive Q&A.
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