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The Charter of MSF
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Médecins Sans Frontiéres provides assistance to populations
in distress, to victims of natural or man-made disasters and
to victims of armed conflict. They do so irrespective of race,
religion, creed or political convictions.

Médecins Sans Frontiéres observes neutrality and impartiality

in the name of universal medical ethics and the right

to humanitarian assistance and claims full and unhindered freedom
in the exercise of its functions.

Members undertake to respect their professional code of ethics
and to maintain complete independence from all political,
economic or religious powers.

As volunteers, members understand the risks and dangers of
the missions they carry out and make no claim for themselves or
their assigns for any form of compensation other than that
which the association might be able to afford them.

100 [RA]

10 Principles of MSF
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Defense of Human Rights An Organization of Volunteers
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Message from the President & the General Director
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2011 marked anaother challenging year with several medical emergencies.
Thank you for your continuous understanding and support despite a very harsh year in Japan.

2011 marked the 40 years since the foundation of MSF, and this anniversary offered a unique moment to reflect on our history, the

challenges we faced and the changing humanitarian environment.

For those in Japan, the East Japan Earthquake and Tsunami shook the entire population and reverberated throughout the rest of the
year. Right after the earthquake, MSF deployed the first teams to the devastated region. We provided medical assistance and logistics
support in Minami Sanriku and Taro. In total, we provided medical consultations for 4,844 people and supported the construction of a
temporary clinic in Taro. The Tohoku intervention was one of the first MSF operations of that scale in a developed country where an
MSF office is located. MSF does not usually intervene in developed settings, especially where the state has expertise, human and
financial means. The scope of the disaster convinced us that medical and psychological needs would remain despite the deployment
of massive relief operations by national actors. In accordance with MSF principles, we undertook a small scale intervention focusing
on areas not covered by the other actors. We deliberately decided to limit our intervention to the most pressing needs.

MSF encountered significant challenges in other parts of the world. In Somalia, where MSF has worked since 1991, a combination of
factors including drought, a non-functioning state, a lack of healthcare and limited international aid, forced people away from
unstable areas. MSF reinforced its malnutrition programs, improved measles vaccination coverage and continued to perform surgery
in 2 hospitals in Mogadishu. Despite the immense medical needs, the high level of insecurity limited our access to patients. Our teams
had to evacuate the country due to two critical security incidents. Two MSF staff were kidnapped in October 2011 and two others died

in a shooting.

In July 2011, South Sudan became the 54th country in Africa. The consequences of years of north-south conflict have limited the
population’s ability to access medical facilities. MSF strived to respond by reinforcing its programs, both medical and nutritional.

MSF also responded to emerging medical needs in unstable countries such as Libya, Yemen and Bahrain following civil unrest. We
engaged in emergency surgical and psychological programs in Misrata, Tripoli as well as other cities. In Haiti 500,000 people remain

displaced. MSF treated 160,000 patients for cholera and continued to run 3 hospitals in Port-au-Prince.

We received approximately 5.3 billion yen of donations in 2011 and this increasing support has enabled our teams to be active across
the world. We believe this reflects a rising interest in Japanese civil society for humanitarian issues. This trend will be supported by
the new NPO tax deduction law introduced in 2011.

2012 marks the 20th anniversary of MSF Japan. MSF Japan dispatched aid workers 122 times in 2011 and we have become one of the
largest offices in the MSF network. With your renewed understanding and support, we are committed to responding to the medical
challenges ahead of us this year.
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Financial Highlights
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Thanks to continuous support by donors, Médecins Sans Frontiéres Japon (MSFJ) has grown constantly since 1999 when it was established
as an NPO. (See the bar graph below.) Despite the worldwide economic slowdown precipitated by the Euro Crisis, MSFJ has been able to
continue its humanitarian operations. Looking back over 2011, in addition to the economic downturn, we have experienced several natural
disasters such as an earthquake and a tsunami. Please find below the financial activities of MSFJ throughout 2011.

1. FHHXAIZ#EEES3.18H

1. Donations reached JPY 5.31 billion

ERDSDALTLTHE. TEEIC FHUA (53.118F) DA A S Thanks to your continuous support, Breakdown of donations
—EA 190,626 A . . of JPY 5.31 billion Private individuals 190,626
' ; g i : _
J:i\ 201 EEEDMSFERDFFINA ) S;t:f:(;g:;b) \ AR 702634 I\flSFJ r'ecewed JPY 5.31 k?llllon in dona T M S — i s
ITaTEELT14.6%EEML. 53.18H . . ¥ —REASSOE FOMEERGY 2,214 tions in 2011, a 14.6% increase over JPY 550 Mil B Donations from Other organizations 2,214

EHEYUELR, 2010. (10.3%) private individuals

™ Donations from

0 —EALSDEFN DATIRERH 200,766 Total number of donors 200,766

TOMBEDSOFN private companies
LIEERBL. AIELT29%EML | Donations from Donations from private individuals
&Ll F&LSHch, BMELU * other organizations increased by 2.9%. MSFJ also received
#¥E-H—EADTRELVSETOT in-kind donations from many supporters.
ZELEEVREEELR,
2. BEhEENICR ST HIZHETE49.4EM 2.Total operating expenditures were JPY 4.94 billion
MSFEERE20NEEFEICEIE, AE EENEEICRAEEER MSFJ allocated JPY 4.94 billion to the  Breakdown of total expenditures
EERNTOY S LAY R— & LD 49.4EFDRER e following activities, enhancing the sup- ofJE(4.34 billion Ll
- = R N @ EEhESH 3,433 o . 4.29% @ Program & program support 3,433
™ ﬁﬁ49.4fﬂﬁﬁf®§ﬁﬁthﬁ# B EEEes JHER OSSN EES 3088 port fo‘r hum'anltarlan aid programs. e M Program etc. *Program (Grants) 3,288
LELf. BEEREIERRALLTI4% B LRERE ERATOTOIS A, 145 Expenditures increased by 1.4% over the W Temoignage i S et g
BmMLELe 20NFEEDOREINEIE3T U BRERR @) [RHET R 266 2010 fiscal year. We posted a surplus of I Fundraising @ Temoignage 266
BADKREEEYE LT, B @ V=il Tyy 3V REHD+@) 3,699 JPY 376 million at the end of year 2011, W @ Social Mission (D+@) 3,699
OF =773 1,032 @ Fundraising 1,032
B XRTAVMBLU—REER 208 (® Management & General Admin. 208
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, EUEBICRARERASH (D+@+5) 4,940 Total (@+@+®) 4,940

V—=oy)b-Zvia B Social Mission

74.9%
HEHIEL P2A~INTIBHO I ERMHER] *See Financial Statements (P.24-P.31) for further details.
ZECRIEEL,
BLAEEM NI SLEESRITHEA32.9EM 3. MSFJ allocated JPY 3.29 billion to the grants to the field
MSFTIEARL— 3> 5 BERHSAEE NEEBI 7OV S LEER32.9EADOAR — MSF has five operational centers which  Breakdown of the grants of JPY 3.29 billion T
I
707 LEEELTVET, MSFEX ) MSF5>% 2298 operate programs in the field. MSFJ has MSF France 2298
E2MNMEEICESVT, =+ F—Tv S MSF75>2 A HREZRERT, partnership agreements with MSF MSF France A 7 *incl. emergency
WE &R MSF7 5 A H KUMSFAN MSERAA — ?i’f’\’(/ — 9?2 France and MSF Spain, under whose oo oo — IMSF Spain fund il
i — 92 IFUR ti 10
AN EHICTEET S, RARPYT PR g i agreements MSFJ sent grants amount- | . nnovation Fun
U7 TORBIEFHNEZHE. EED FFVE ing to JPY 3.29 billion to humanitarian SRR
NEEBTOJSLICH LTHEE39E 0 1000 2000 ?ég?ﬂ) HNEFEOZELOERESED aid programs including emergency 0 1000 2000 JS\??MD *See P21 for further details
> gz BICOVTI P21 ETEBRIEE L, : P of grant allocation by country.
FDESZE)E LTz B —ROVIRTHOE.NAFE) B BRZE(V/IV7) assistance for East Japan and Somalia. W Regular Programs (DRC, Haiti, etc.) I Emergency (Somalia)
B VNIRRT IVAE) W /N3y T70F I Regular Programs (Zimbabwe, CAR, etc.) ¥ Innovation Fund
| REsE (RAFAEL) * Emergency (East Japan)
BE MSFEEDOUERBEDIHERE MSFJ financial growth over the past 13 years
() (JPY Mil)
60 6,000
53.15 5,315
50 5,000
40 4,000 A

FRENPOHZ Set-up as NPO Registered as Certified NPO 3,17

30 3,000
20 2,000
— R === Revenues
10 1,000 o
— EH === Expenditures
» AEIBBNTOS 5L - = Grants
8 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 201 ZES 0 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 201
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01NEEDOMSFEADM B FENEMIFLET & MINEEIE. 53E1577H T, AL TI46%BMLE Lz, —5. HEBRIF49E
3984 T, AL T6785 A (1.4%) BIMLE LT, BBRDIBY— vl v 3V BIF36/E99185 M (74.9%) T, AEEE
7073 LEEEH32(E8827 5. ERMCHIFETOT I L FHR— M RAFABKEZIRNEFHOZEEZH. 11844547,
LA 286636 /AT LIc. e, BEEHTWIII0E3243AM. IXVAV MEIU—REREI 2823FMAT Lic, HHADINZ
IE RN 3E753AMDRE LGV E LT, Bl AREFITBHOMBHERDLEYTT.

GH. ABEBBTOVILEESIE. N— b —YyRBEERL. MSFISUAEMSFANRA Y &RALT, IV IREHAE (44
3470AM). /\AF (2/88480AM). J/N\TI(2/E8060AM). =7 (2E7460AM). B (2E7908M) ZE8L520HETEEEINT
WAHREABERB IO LR EE TV EEE LI

Financial Overview of 2011

The total revenues of 2011 increased by 14.6% to JPY 5.32 billion. The total expenditures increased by 1.4% to JPY 4.94 billion. JPY3.7 billion (74.9%)
were allocated to Social Mission, consisting of grants, temoignage activities and program support including support to the East Japan mission team by

MSFJ. JPY 1.03 billion (20.9%) was allocated to fundraising. JPY 208 million (4.2%) was allocated to management and administrative activities. As a result

of that, we posted a net surplus of JPY 376 million for this fiscal year. See the financial statements for further details.

The grants were sent through 2 operational centers, MSF France and MSF Spain, to provide funds to operational programs, based on partnership

agreements. Grants were used for activities in 20 countries, including Democratic Republic of the Congo (JPY 435 million), Haiti (JPY 285 million),
Zimbabwe (JPY 281 million), Kenya (JPY 275 million), Japan (JPY 208 million) and Colombia (JPY 192 million).

N BA.ZBE. Vvl Zvval - LITESUHREOHE

Growth of Operating Revenues, Operating Expenditures, Grants, Social Mission Ratio and Reserves

(BAM)
6,000

5,000

4,000

3,000

2,000

1,000

701

2,311

2007

3.1

2008

2009

2010

201

(%)
100  wem UY3% Revenues

%0 mmm #F Expenditures
= J]

80 —_— =¥l 23/ L F Social Mission Ratio

70

60

50 (A1 \E A/ Unit: JPY Mil)

2007 2008 2009 2010 201

=0 INZ% Revenues 2,31 3171 4,013 4,639 5,315

30 3,515 | 3,377 4,871 4,940

20 2,323 | 1,955 3,354 | 3,288
Y=l ZyvaveLYE | o010r | 74 20 | 670% | 745% | 7400

10 _Social MissionRatio | 70‘1% 774'2%’ 67.0% 74.5% 74.9%

R Reserves 474 193 830 572 948
0

SQONEEONF-BAOEREEERH AR (P24) 2 BEEICDV TR

(P2)ETBLIEEL,

See P.25 for further details of revenues and expenditures for the year 2011, and P.22

for the past four years.

20NEER. TATILXEADBIEEELVRHMER L2BMNICLR -EESFHCOLEALIER, V—vib- Sy 3y BMRU
BL71374.9% LGN E LT, BIREDHBFRICEY. IRNICERSENOMISICET TOTLFE) T BT T EABRFEINET,

In 2011, we reinforced not only grant contribution but also awareness raising activities. This resulted in the improvement of the
social mission ratio to 74.9%. Increased reserves will make it possible for MSFJ to cope with emergencies with greater flexibility.
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& 1. MSFERICKZ201NFEENERMTOISLZIEEDESTSE MSF) Grants Allocation by Country in 2011

ZEDOMSFEERIZELEABEDL L. BEOFRL—Y 3 VBBERE/N— M —2y TERET, —EDRDSLRICEDE. 7
O0Y7LZEeERD - Z& LTWET, MSFARI/S— M F—2y TERICE S, MSF7 5 ABELUMSFANRA VHNEZET DA
EEB 7OV S LICH L TESENE LTVWET. MSFEED201EEICHE LrXiESE. LTOE4 THRAGTOE OV A
IciaEh&E Ll

Each MSF office has a partnership agreement with a few specific operational centers. This is structured under the “Resource Sharing Agree-

ment”. They allocate and transfer grants based on a fixed proportion ratio. Under the current partnership agreements, MSFJ sends grants to

humanitarian programs which are managed by MSF France and MSF Spain. The following is a breakdown of how the grants provided by

MSFJ were used.

(B /JPY Mil)

& / Hhizh 2011 FEI/OISL TR —V3VEER
Country / Region Major Programs Being Operated Operational Centers
| MSF75>2
MSF France :F
MSFRAA >
MSF Spain .S
77 U iJ Africa pain
OYIREHME  DemocraticRepublicoftheCongo| 4347 | BRICEDBBR - BIEEDDIE Healthcare for people affected by conflicts | | ES
JvnRJT Zimbabwe 280.6 BRFER R (HIV/I A XF) Epidemic diseases (HIV/AIDS etc.) S
2 i Kenya 274.6 VR T HERANOERIER) Healthcare for refugees from Somalia ES
7 7 UHHME Central African Republic 186.0 R L DB RO Healthcare for the people displaced by conflicts ES
IFAET Ethiopia 175.4 YR THRADERIER) Healthcare for refugees from Somalia F
Skt Malawi 157.3 BHEREE (HIV/IT A X%) Epidemic disease (HIV/AIDS etc) FS
TIVF¥FT7Y Burkina Faso 978 NRHRELFINTEE Medical care for mulnutrition of children E
FAIzUT Nigeria 85.0 REYE, FEKLEA Epidemic and mulnutrition F
BA—4> South Sudan 76.5 MRICLDBHE - BIEEDELE Healthcare for people affected by conflicts S
e = £ Republic of the Congo 38.2 aAIRTFHANEHSOHEER) Healthcare for refugees from DRC F
vyIUT Somalia 34.0 SO 5. B EIEB Response to nutrituon crisis and IDP assistance F
5t Total 1,840.1
TIT A asia, Middle East
B&  Japan 2079  HERABKSEZEMIER costlapan tarthquake and Tsunami Emergency | F
FILAZT Armenia 131.8 RYLENEE (51%) Epidemic disease (TB) F
AT A Yemen 130.9 M EICLDMHBROERER 8asic healthcare for the displaced by conflicts FS
HRIT Cambodia 42.5 RHER T (%) Epidemic disease (TB) S
157 Iraq 34.0 R LHBHER - BB D Healthcare for people affected by conflicts | F
Ex4IL Mongolia 29.8 FiEo - FEWRE (ERA 7). i HE Medical infrastructucture & TB F
&t Total 576.9
q’ﬁ* The Americas
naF Haiti | 2848 EREESLUOL S Reconstruction after megaquake and choleraresponse | F
aaveEr Colombia 192.3 A FEIC L RBEERDZZHER Healthcare for people displaced by armed conflicts ES
5t Total 4771
RR7I7-a—HHR
Central Asia and the Caucasia
oy Russia | 552 | BB L DB EDBIE Healthcare for people displaced by armed conflicts | F
5t Total 552
FAL—Yar-HR—FFO7FLHENHEE)
Operation support 3290 F
Ft Totl | 3290
At Total 3,278.3
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4& 2. MSFEEADBEEDNZE-ER Operating Revenues & Expenditures for Past Years

(B3i7: FF / Unit: JPY thousand)

MSFEZ 2011

BEEREE

Independent Auditors’ Report

HEFE Accounting Year 2007 2008 2009 2010
TEMBRE Major Accounts SroorgiAng | BroossANA | BmoeeiuAnm | Esotosipng
BERA ] DONGHONS | e 2,308,287 | .. 3,136,827 | 4012438 | 4,636,197
A From private individuals 2,123,867 2,900,262 3,640,651 4,029,690
—RREAZT From private companies 131,150 162,493 290,704 491,754
Z DRESAT From other organizations 53,271 74,072 81,083 114,753
EFOMOWA  OtherRevenues | 2849 | 34773 | 1,482 3,030
FISITA Interest income 704 17,809 338 405
FRRICEDNA Lecture fee 525 463 719 1,508
SN A Membership fees 294 530 424 396
&R From goods sales 829 433 - -
Z DAt Exchange gains etc. 497 15,538 1 721
EEINE S5 Total Operating Revenues 2,311,136 3,171,600 4,013,920 4,639,227
[OVES Sacial Mission Expenditures 1,5 73 ,648 2,2 51
AEEHTOSSLEES s | 1,325,000 2,323,044 | 1955751 | 3,354,216
F DD AEIEENEBN1E S (DNDI) Other humanitarian activities (DNDI) 25,388 23,120 15,053 12,725
EREENEEHE Domestic humanitarian activities 3,174 - - -
AHE Personnel expenses 34,957 42,320 53,272 49,361
REEE Travel expenses 2,166 3,096 2,792 2,354
F OOt (RE. WEEANES) Office rent, depreciation etc. 11,085 14,278 26,901 23,604
[REREER Awareness-raising / Temoignage 130,004 203,791 208,759 188,291
U RAEERF roR— T BE  Campaignfor Accessto Essenta Mediches | TTgo49 | T 2287 | T g3 | 9,993
AfrE Personnel expenses 29,660 56,936
LEEEEE Advertisement etc. 44,400 42,990
Za—ALA—EEA Newsletter etc. 20,788 38,993
EEFREE Commissions etc. 7.318 13,831
F DA (RE. FRESHE. BERDRE) Office rent, travel & depreciation etc. 18,889 25,548
052 1,084,035
57070
FALIE A= Z2—AL2—%BR  Direct mail &newsletter related cost 343,684 515,302 682,067 814,343
ERFHEE Commissions etc. 61,147 116,195 141,568 135,859
Wox- BEG Mailing, delivery & telecommunication 15,694 20,352 24,015 31,701
ENRmI& Printing fee 9,864 14,502 13,617 20,024
LEEEES Advertisement etc. 29,497 47,470 17,756 1,330
F DM (RS, RN, RHEEES) Office rent, travel & depreciation etc. 28,509 17,218 29,540 23,708
GRRIAVEBLIU—MEER | o sl B A 114455 | 130542 | 139943 | 157,398
MSFA > R2—=F23 AT A28 MSF International Office 18,036 23,254 21,668 24,817
AGE Personnel expenses 56,728 55,564 66,619 82,842
EBFHRE Commissions etc. 11,070 13,407 7,183 12,104
FYYI—a R Association related expenses 6,279 8,240 8,623 9,768
BTN B Depreciation 5,845 6,816 7,515 4,448
Jiid=bve L Travel expenses 2,627 2,531 2,150 3,524
FDfth(zES Office rent etc. 13,870 20,730 26,185 19,895
BE®EB | (0+0+@) Total Operating Expenditures 2,182,280 3,515,398 337700172 4,871,984
FENNE (FHS) Non-operating Revenues - 63,668 - -
EENERGRK) Non-operating Expenses = - 24,566
— AR IE GRS SRR Net Assets Increase 128,856 A 280,130 636,748 A 257,322
— A ERER AR S Accounting Reserves 473,616 193,486 830,234 572,911
V=% )b Zwa-LF Social Mission Ratio 70.1% 74.2% 67.0% 74.5%
MNEEBBTOYSLEESODERERE Performance of Grants Allocation
 MSFSYA ! oL . G LA LA 1000000 | 1587000 | 1315000 | 2,040,000
MSFAANA >, MSF Spain 7 80 000 | 687000 624315 | 1040 ,000
MSFZA1 A -
”MSF’\}IJ#—””””” MSFEeIgium 2 e g |
CMSFASTE MSFHoland |7 aspoo | T e | =
CmaEE Emergency Program = 0 @ ST - 263941
A/ R=23JF /K Innovation Fund - 15,640 12,155 10,275
#5t Total 1,325,000 2,323,044 ;9557511 3,354,216

TR A OB TS
ER% 24 43 H 21 H

FEFFRNFOEN (45 ERM A A
2k B b B

T HRIE &3

HEREATRIERR | o, EJ
T L R U Jf'\

UBEEEEAL, BERERREIEA ESNLEEMFAAOENR 23E1 A 1 BASER 23 F
12 A 31 BETOER 23 F£EOMBEHEL, 405, fHEmE, ERMEMMIEEL, $v
R UCMEHBRIZSWTER LT o7, ZOMBEHROERM TS
HY, HEAREAOMEIMIOSIHISMEHRICHTIBEREERNT L LICH S,
BAECBOTRICAERY LBY LN SEREOLEICER L CHEELT-
fz. EEEOILMT, YHEREACHMBEHR I CTEREAOR TSR LZVDEY I DO SE 2 RIEA
BHZLEROTVS, BEHIL, KEZEHRE LTiIThbh, BREEREA LS THETED
BRI L > TThRZ R Ol L 302 L L CoMBHERORTE RN

yva s 7o—HH

WEEEE AL

THZEEGATHS, YEAEAL BEEOMRL LTEREVNOLDOEEN 2 AN LG
LR LT D,
HEAEAL, ERROMBRHERN, RPNV T RICAEZY LD LN A%k A

o L T, RIS EhiE N [EEEA X EAGEH B ADERR 23 4F 12 A 31 REEOH
BRER URIA 2L > THRT TH R EFEOIERMENBR FF¥ vy v ra - 7o—0kin%d
TORELAIZBWTHEHEICRRLTHWS LD,

FEIEEFIEEIEA EE e & EME AR L HEREASUIEESITHER L Ok, 2R
it LiEoBREI LV Rl L& FIEM R

Beh 5

[English Translation of the Auditors' Report Originally Issued in the Japanese Language]

Independent Auditors' Report

Ms. Nobuko Kurosaki, the president

Not-for-Profit Organization Médecins Sans Frontiéres Japon:

KPMG AZSA LLC

March 21, 2012

Hiroshi Takahashi(Seal)
Designated Limited Liability and Engagement Partner
Certified Public Accountant

We have audited the financial statements, comprising the balance sheet, the statement of financial activities, the statement of cash flows and the
summary of assets of Not-for-Profit Organization Médecins Sans Frontiéres Japon as of and for the year ended December 31, 2011, The financial
statements are the responsibility of the management of Not-for-Profit Organization Médecins Sans Frontieres Japon. Our responsibility is to express an
opinion on the financial statements based on our audit as independent auditors.

We conducted our audit in accordance with auditing standards generally accepted in Japan. Those auditing standards require us to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit is performed on a test basis, and includes assessing the
accounting principles used, the method of their application and estimates made by management, as well as evaluating the overall presentation of the
financial statements. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Not-for-Profit Organization
Médecins Sans Frontigres Japon as of December 31, 2011 and the changes in its net assets and its cash flows for year then ended in conformity with
accounting principles of public interest corporation generally accepted in Japan.

Our firm and the engagement partner have no interest in Not-for-Profit Organization Médecins Sans Frontiéres Japon which should be disclosed pursuant
to the provisions of the Certified Public Accountants Law of Japan.
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[English Translation of the Statement of Financial Activities Originally Issued in Japanese Language]
Not-for-Profit Organization Médecins Sans Frontieres Japon

Statement of Financial Activities
For the year ended December 31, 2011

wekErEnEA EEGETEMERA
IEREIERET R E

B¥Em23F1H1H  E FAa23512A31H

24

(BT FT) (Unit: JPY)
PO 2011 EE 2010%FE ] i 2011 2010 Change
£ ®W 1244 ® @ 1247 o1 Amount Ratio Amount Ratio Amount Ratio
. —fRIECRR RO : 1. Non-earmarked Net Assets Changes
1. ERIERDOER 1. Changes in Operating Item
(1) BB G£5) Gx5) (1) Operating Revenues (%5) (%5)

OFMRA | 5312363853 1000%  4,636,197,636 1000%| 676,166,217 146% @ Donations | 5312,363,853 1000%  4,636,197,636 1000% 676,166,217  14.6%
REEAEMED 4 563 050 892  87.8% 4 029 689 810  86.9% 633,361,082 15.7% Donations from prlvate individuals (k1) 4,663,050,892 '87.8% 4 029 689 810  86.9% 633,361,082 15.7%
—MEATTCED) 548,005,381 10.3% 491,754,581 10.6% 56,250,800  11.4% Donations from private companies (1) 548,005,381 10.3% 491,754,581  106% 56,250,800  11.4%
FOMEESTT D) 101,307,580 1.9% 114,753,245 2.5% A 13,445,665 -11.7% Donations from other organizations (1) 101,307,580 1.9% 114,753,245 25% ( 13,445,665) (11.7%)

@EOMOWA 3401924 | 3030524 | 371,400 123% @OtherRevenues | 340194 303054 | 371,400 123%
Bﬁﬁ lLJZ%W]\ 1,939,568 1,508,356 431,212 28.6% Lecture fee 1,939,568 1,508,356 431,212 28.6%
KEINA 438,000 396,000 42,000 10.6% Membership fees 438,000 396,000 42,000 10.6%
FRULA 216,179 404,651 A 188,472  -46.6% Interest income 216,179 404,651 ( 188,472) (46.6%)
ZFDft 808,177 721,517 86,660 12.0% Others 808,177 721,517 86,660 12.0%

BRI &5 ‘ 5,315,765,777 4,639,228,160 676,537,617 14.6% Total Operating Revenues | 5,315,765,777 4,639,228,160 676,537,617 14.6%

QRQREERA Gx5) G¥5) (2) Operating Expenditures (*5) (*5)
.‘/—‘/“’”/' Iy /ﬁ (@ +®) _______________________________ 3,699,177,215  749% | . 3,630,550,357 74.5% 68,626,858 1.9% [WSocial Mission Expenditures (D+@) 3,699,177,215 74.9% 3,630,550,357 745% 68,626,858 1.9%
21 695%  3,442,259,824 707% | (@ Program & Program Su|
3,288,269,993 3,354,216,244 A 65,946,251 -2.0% Financial contribution to operational centers (GrantsJ(*z) 3,288,269,993 3,354,216,244 ( 65 946 251) (2.0%)
RAFABRLTIOT S LADH R— & 67,258,898 67,258,898  100.0% Support to East Japan missions 67,258,898 - 67,258,898  100.0%
FOMDNEEEEHEES (E3) 12 365,717 12,724,991 A 359,274 -2.8% Other humanitarian activities (DNDi) (*3) 12,365,717 12,724,991 ( 359,274) (2.8%)
NG 42,223,317 49,361,303 AT7,137,986 -14.5% Personnel expenses 42,223 317 49,361,303 ( 7.137,986) (14.5%)
Z Ot (RE. BB, AMEDES) 22,696,596 25,957,286 A 3,260,690 -12.6% Others (Office rent, travel and depreciation etc.) 22,696,596 25,957,286 ( 3,260,690) (12.6%)

QEwEkR . SRR 188,290,533  38% | 78,072,161  415% @ Awareness-raising / Temoignage | 266,362,694 5.4% | 188,290,533 38% 78,072,161  415%
WEAERGT Y NRN—UERE 20,645,279 9,992,690 10,652,589  106.6% Contribution to Campaign for Access to Essential Medicines 20645279 | 9992690 """"""""""""""""" 10,652,5891066%
NS 76,398,431 56,935,897 19,462,534 34.2% Personnel expenses 76,398,431 56,935,897 19,462,534 34.2%

SECHYE 79,603,393 42,990,284 36,613,109 85.2% Advertisement etc. 79,603,393 42,990,284 36,613,109 85.2%
Za1—AL2—EHA 43,770,268 38,993,206 4,777,062 123% Newsletter etc. 43,770,268 38,993,206 4,777,062  123%
EBRFHRE 10,476,017 13,831,020 A 3,355,003 -243% Commissions etc. 10,476,017 13,831,020 ( 3,355,003) (24.3%)
ZFOM(RE. REZEE. BAAENES) 35,469,306 25,547,436 9,921,870  388% Others (Office rent, travel and depreciation etc.) 35,469,306 25,547,436 9,921,870  388%

iEeFEm® 1032429419 209% |  1,084,035567 223%|  A51606148 -48% WFundraising | 1032429419 209% 1084035567 223% _ ( 51,606,148) (4.8%)
A 73,245,448 57,070,016 16,175,432 28.3% Personnel expenses 73,245,448 57,070,016 16,175,432 28.3%
BALIMA— L. 22— AL 2 —FEA 712,779,747 814,342,747 A 101,563,000  -12.5% Direct mail and newsletter related cost 712,779,747 814,342,747 (' 101,563,000) (12.5%)
EBFHRE 150,865,142 135,859,321 15,005,821 11.0% Commissions etc. 150,865,142 135,859,321 15,005,821 11.0%
WEEBSLUHEE 35,954,740 31,700,668 4,254,072 13.4% Mailing, delivery and telecommunication 35,954,740 31,700,668 4,254,072 13.4%
R 18,736,638 20,024,646 A01,288,008 -6.4% Printing fee 18,736,638 20,024,646 ( 1,288,008) (6.4%)

HEGH 10,601,784 1,330,220 9,271,564 697.0% Advertisement 10,601,784 1,330,220 9,271,564  691.0%
ZOfth (RE. REZEE. EMEDES) 30,245,920 23,707,949 6,537,971 27.6% Others (Office rent, travel and depreciation etc.) 30,245,920 23,707,949 6,537,971 27.6%

BRAVAVMSSU—BERR 208232199  42% 157,397,974  32%| 50834205 323% MManagement & General Administration | 208,232,199 42% 157,397,974 3% 50834225 3%
NGS ¢ 86,655,138 82,842,036 3,813,102 4,6% Personnel expenses 86,655,138 82,842,036 3,813,102 4,6%
MSFA > Z—FaFibd 71 REE 46,391,549 24,816,686 21,574,863  86.9% Contributions to MSF International Office 46,391,549 24,816,686 21,574,863 86.9%
PV I SRR (AFELS Q377152 9,768,104 390,972 -4.0% Association related expenses (except personnel) GIRyIE] 32, 9,768,104 ( 390,972)  (4.0%)
MSFEREE#FEEIZES CF521788) 32,534,875 - 32,534,875 100.0% Contributions to MSF Korea office 32,534,875 - 32,534,875  100.0%
Z O (RE., RETER. RHEDES) 33,273,505 39,971,148 A 6,697,643 -16.8% Others (Office rent, travel and depreciation etc.) 33,273,505 39,971,148 ( 6,697,643) (16.8%)

BERA &5 \ 4,939,838,833 100.0% 4,871,983,898  100.0% 67,854,935  1.4% Total Operating Expenditures | 4,939,838,833 100.0% \ 4,871,983,898 100.0% 67,854,935 1.4%
2. BENEROE 2. Changes in Non-operating Item
EEABHOSN - 24,566,500 A 24,566,500 Non-operating expenses 24,566,500 ( 24,566,500)
A 24,566,500 _Net increase in Non-oper:

#M—ﬂﬂE%Hgi“;ﬁﬁ A 257,322,238 - 375,926,944

— R ERM RS 830,233,706

— A% IE SRR EEHARTR S 948,838,412 - 572,911,468 - 375,926,944 - Non-earmarked Net Assets at End of Year 948,838,412 - 572,911,468 - 375,926,944 -

. $EEIERRIEIERDOER I. Earmarked Net Assets Changes
1. IRADE: FEHRIEEFAENA CE4) 104,040,493 406,802,332 302,761,839 1. Revenues: Earmarked Donations (x4) 104,040,493 406,802,332 ( 302,761,839)
2. EHO: —ARIEK ENOIREEE (2 4) 104,040,493 - 406,802,332 A 302,761,839 2. Expenditures: Transfer to Non-earmarked Net Assets Changes(+4) 104,040,493 - 406,802,332 ( 302,761,839)
,,,,,,,,,,,,,,,,,,,,,,, Earmarked Net Assets at Be
IEEEMMERRES - - - - - - Earmarked Net Assets at End of Year - - - - - -
. JRHAAGEEIE BERF EEHAR T 948,838,412 5 572,911,468 5 375,926,944  65.6% II. Net Assets at End of Year to be carried forward | 948,838,412 - 572,911,468 o 375,926,944 65.6%

GE1) ISEEMMERRDR (F 4) boDRVE R, 5LURMEFM (5160,223,321M) £S5,
(GX2) YHHILBW T MSFZ 7V ABLUMSFANA S8 E B AMEE 7075 Llcr LT LTz,
DNDi GFEFIEHE. RHSNELRER DSOS 77471 I T 2 EMER,

xS

GE3)
(GE4) BREEFNSE. T XNTHRRIEMSF7 5 AERICTHEED T OIS LNENETTVS,
(&5) HEOHESCR#ELERETh TN FHORAIBL TUIZESRIOMALL. o, BRAROSENC ORI EERASHIIN T 288,

Notes: (1) Transfers from "Earmarked Net Assets Changes” and in-kind donations of JPY 60,223,321 are included.

(#2) Funds which were contributed to the humanitarian aid programs operated by MSF France and MSF Spain in 2011.

(*3) DNDi: Drugs for Neglected Diseases initiative

(

)
(*4) Earmarked donations for emergency were allocated to the designated programs through MSF France.
*5) Ratios shown in the columns of Operating Revenues and Expenditures are ratios to total donations and total expenditures respectively.
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[English Translation of the Balance Sheet Originally Issued in Japanese Language]

=y 5 7 TE N . . . 5 o s
wEsFEREEA E5G EEMEEA Not-for-Profit Organization Médecins Sans Frontiéres Japon

BfaR= Balance Sheet
FRi235F12A318%R7E (As of December 31, 2011)
(Bfi7:F9) (Unit: JPY)
# 55 E Al E 1 R R Title 2011 2010 Changes Ratio
[. HEOR 1. Assets
1. TENEE 1. Current Assets
Re&bHLUES 1,104,245,083 744,716,242 359,528,841 48.3% Cash and cash equivalents 1,104,245,083 744,716,242 359,528,841 48.3%
FINAECED) 83,273,821 79,938,463 3,335,358 4.2% Accounts receivable (*1) 83,273,821 79,938,463 3,335,358 42%
EiyET 28,890 38,328 9,438 -24.6% Supplies 28,890 38,328 ( 9,438) (24.6%)
T OMFIA S 1,172,850 416,382 756,468 181.7% Other receivable 1,172,850 416,382 756,468 181.7%
AihEA 6,109,482 9,898,171 /A 3,788,689 -38.3% Prepaid expenses 6,109,482 9,898,171 ( 3,788,689) (38.3%)
e 83,119,396 49,623,132 33,496,264 67.5% Advances 83,119,396 49,623,132 33,496,264 67.5%
Rh& 673,052 145,865 527,187 361.4% Suspense payment 673,052 145,865 527,187 361.4%
G5 4& A 500,000 /\ 480,000 A\ 20,000 -4.2% Bad debt allowance I 500,000) ( 480,000) ( 20,000) (4.2%)
mEEES 1,278,122,574 884,296,583 393,825,991 44.5% Total Current Assets 1,278,122,574 884,296,583 393,825,991 44.5%
2. EEEE 2. Non Current Assets
BRI RS 16,647,006 25,050,438 A 8,403,432 -33.5% Building structures 16,647,006 25,050,438 ( 8,403,432) (33.5%)
EHBER- B 12,718,075 12,879,788 A 161,713 -1.3% Office equipment and fixtures 12,718,075 12,879,788 ( 161,713) (1.3%)
YI2b+oxT 24,892,987 17,863,452 7,029,535 39.4% Software 24,892,987 17,863,452 7,029,535 39.4%
RHEARILE 30,649,970 29,699,970 950,000 3.2% Long-term deposit 30,649,970 29,699,970 950,000 3.2%
EE&EES 84,908,038 85,493,648 A 585,610 -0.7% Total Non Current Assets 84,908,038 85,493,648 ( 585,610) (0.7%)
 ommew | 1363030812 | 969,790,231 393240381 | 405% Total Assets | 1363030612 969,790,231 | 303,240381 | 40.5%
I. &fEO% II. Liabilities
1. REAMHR 1. Current Liabilities
FihdCx2) 398,631,712 371,644,165 26,987,547 7.3% Accounts payable (#2) 398,631,712 371,644,165 26,987,547 7.3%
SRR — AfEE 1,087,503 13,702,795 12,615,292 -92.1% Short-term lease obligation 1,087,503 13,702,795 ( 12,615,292) (92.1%)
BEE 905,885 606,900 298,985 49.3% Deposits received 905,885 606,900 298,985 49.3%
mEafmas 400,625,100 385,953,860 14,671,240 3.8% Total Current Liabilities 400,625,100 385,953,860 14,671,240 3.8%
2. EEAH 2. Non Current Liabilities
RHA — 2178 - 1,087,503 /1,087,503 -100.0% Long-term lease obligation - 1,087,503 ( 1,087,503) | (100.0%)
IREHGTE | H S 13,567,100 9,837,400 3,729,700 37.9% Provision for retirement benefits 13,567,100 9,837,400 3,729,700 37.9%
[Ehaslir=ry 13,567,100 10,924,903 2,642,197 24.2% Total Non Current Liabilities 13,567,100 10,924,903 2,642,197 24.2%
 mmew | 414192200 | 96878763 - 17313437 44%  toullabiites | ma192200 306878763 | 17313437 | 44%
IN. FERkFAEEDER II. Net Assets
— AR IERREE 948,838,412 572,911,468 375,926,944 65.6% Non-earmarked Net Assets 948,838,412 572,911,468 375,926,944 65.6%
IERkEE &St ‘ 948,838,412 572,911,468 375,926,944 65.6% Total Net Assets 948,838,412 572,911,468 375,926,944 65.6%
BiES L UERMESS ‘ 1,363,030,612 969,790,231 393,240,381 40.5% Total Liabilities and Net Assets 1,363,030,612 969,790,231 393,240,381 40.5%

GE1) NBOEREEICL IEEL SORNGEA TV 2E S GHBRENELSSO5 13 LIE KRB ETICRT) 05 5. 8RR AERXEDN SRASDLD,

(F2) MSF7 5 ARV OTOY S LTESORSFES 1 #33005MES6.

26

(*2) The grants payable of JPY 133 million to MSF France is included.

Notes: (* 1) The balance of outstanding donations as of December 31, 2011, which were already debited from donors' bank accounts, however not yet arrived at our bank account
due to the procedures of transfer by our outside agent vendor.
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MSFEZ 2011

MBRS (EEMBHER)

Financial Report (Major Financial Statements)

MBERNDZEE

. BEEROFHRERE

Ei#EG FEMEEZE (Médecins Sans Frontieres Japon LU FIMSFEZ ) D @ERIE. BRICEVWT—RICQAEZ Y LFEHSN DO MEARTTEE(FMR165E108
14BME) ITE SV TERETN TV 5, FIE% IS ERER 8 S &2 (International Financial Reporting Standards) B R&2iEBEH PRI LOES LI WD
DETHELTWVWS, 55 FEBROEEFHF O BH LUSHUBEDRRIC DOV TIE MSFEEBB DM THEL TEAT % TMSF International Accounting
Standards IC#HL TS,

. EELSHAEH

2-1) BEIEEEDRMEADTE
OBEFEEERE
EEEICEOTWS, (RAFKIIEMMBERES LTS 7 ARER 3~ 5F. ARl 3F)
@vI7box7
EFEILEOTWS, (RAFKIE3F)
2-2) HEHRFOEINE
BABRICESTLVS,

2-3) U—ZEE|OMESE

TrAFT YA —RICERE T AWM I RTI)—RES [ RBRETEE | L FTENBICL > T - ABEB LU —AMH (BRSLURE—AHH) &
LT HREHLEEITOT VS, ad, YREESBRDEELSUILY 7 77 THY. SFLTIE 3 FIThVRMEDNL TV,

PR SRR

EBMEREICHELC. HHARICHIT2BERAEBICEDE HRICBVTRELTVZERHSNZEEH LL TV, & H BEEHER EHFRECHEE
HZHREICESVTHELTLAS,

2-4

=

YR 5 0D 52 5

FAWARRNEL T RBEERICETERRL VA L. ERKTERSICRI—BBORNFMEIC OV TR EEEOOELSDF [ ERELNHEEETENR
ICRT L DOEEEL SO EE ICKVERES EUMSFEEND ARRHOIRE L TOLSRNFARIC OV TIE HHAOIRESLTERELTWS,

B#EFE[Iz20T

MSFEARIEEHLIMCE RMFMEL T ICTHSE. < 1L —Y IFF BLURBORELV S TOREEZRH TO S, TNSORMEFMIC D2V TIE, SEMICHEG
fifEE RIEEV FMNAE LTRABL. ZNSESEHB I B TEAF ELTWS, L EL EBNGSBEORBREULNER A 70K/ ICE2RBEOREHICOVT
B ENNEE LTS,

. BEBAIKOWT

BRIOVTH IR TERGABERHFICED LTRTL TV 3. 465 S BEFHICHBT 2 MERBICOV T RHBRBICE SV THHLALEBEED
BIORMARTHES L. UTO4EEERNCZNTNERS LTS,
4-1) RENESE

BATOANEERM OIS LXES
ISP — Yy TRRE R RMSF 7 5 ABLUMSF AN VD EE T2 HROEMTOAMEE O 5 LICKESERS LTV S,

ZOMDNERNFITES
FEEF M EHONEVEIOHOFHEA =777 (DNDIi: Drugs for Neglected Diseases initiative) 113§ 2 & £3E8h, 20145 TS,

BATOANEEETOYS LICHT S BERERTOY K— MEE)
MSFRZFEIE 5 DDA —3a Y EBRDAMZ—XITEL, 74 —)LFIE T BRI 7075 LICRB T2 A2y 7 ORAFHE BNRERASERRT 2LL0
lo, EVRISFOENER. SLUSEORMAER L — £ RELIRICEARBICREL TV,

4-2) RHRESE
MSFEARERLE IV a>D—2EL T RS TOER NERMEHORS CORMISHE. LR, V27V M BREESTILEAT7EBL T BED
YRESLIU—RUSFICH L TRMEHZTOTVS,

HAEFEMF v+ ~—> (Campaign for Access to Essential Medicines) "D &E&1%Eh
BF o R—VIEMSFH 1999 F LRI RRIRTRBAL TV 2LOT. CELEEBPETE LAV LICRAETHRWGBRE L RETESR LS. ZEBHT. EFE
HRE, BB LT ERNT T > TV MSFEABMDERFLLBITBADBEEENE L TEY MYELEDIEMSF1 > 2—F 3 FILEMT TV,

4-3) BEEHR
MSFERIE. BENEBICH TATALESERRT B S5ESXBEFHLSCELBNELT. BEDAA LI A—IVBRUZ1—RAL 24—t L8 &+ v
R=VEFEFTOTVS,

4-4) RATAVBEIUC—REERHE
RATAVMER BIUAS M- B2 -5 ICTEOEERMIOMBEERTH S, ENICMSFA V2 —F2aFLOBRREIESESE, COBMIER v FT7—2
TRENLEMSFR19FHR/BLUZOMOMEEH - OROFEEEB AN TOEEEIC OV TR 2198H/HIGHOAEEZLTLS,

EXMESSUREMEDERT. ZORSESUMEFORR
EBEERME - —RMEELTRHANCEEDSS BAVESSUREEELL TR G- ERLTVRLDIEEL,

BRICHELTVREE
FHHBEEIIAEL,

7.

Vil vk 42,677,847 17,784,860 24,892,987
HINEE & 129,052,138 74,794,070 54,258,068
U—RBE (FF—FREB AT L) 59,382,251 59,382,251 -
#® 188,434,389 134,176,321 54,258,068
8. HESLUEBOLAFRER
FEDEDS S CRER LS OUMEKHEBERD L5 TH B, o
H B8 & & @& HEE| YeDUPERES fEHED HHIXRTER
ZOMFNE(RRREFHARDSEY) 1,172,850 i 1,172,850
& & 84,446,671 500,000 83,946,671
9. RIEOUMKIES
FKLEDFBEGZLODIZ UTOEBYTHS, (84:m)
HFx & ® HF%k & #|
I EEEZ e 133,095,591 | ®Am&® | 38095134
IPAFATHEA LT 116,797,980 ZOfh 110,643,007
& ® 398,631,712
10. REEMBESDERMRHE
FYEIBEEL,
1. FHERE ENOMBOANRESTITERTHE. BES LU SFMmE
FZUEEEGEL,
12. HBNEEDOARESTICRTE. HHADEBELELURS
FZUFIBIIEWL,
13. MEHEELONME I OARE
BEFEIEIEW,
14. BELERRER
BREFIEIIEWL,
15. 20MEE.MSFAR L —2 3 VEBREICHTAZESFORS RE (— I3 Ko E)
(Bf7:[M)
AL S DEFRT BEANFELSOF & & " &
70495 LEBE&ORS % 2,878,333,963 399,950,733 3,278,284,696 A
MSETEYR 017,893,963 | 280,390,733 | 2,298,284,696 | " EASDEAU
MSFRANA > 860,440,000 119,560,000 980,000,000
MSFA 8 —F 3 Fib(4 / R—= 32 T72 FELT) 9,985,297
FEEEH 3,288,269,993

16.

17.

BEEEORFER REENRHESSULBRES
(Hi4i7: )
B A e i ED REHR LR
i RRORSEORRYOSOR ORNONN.  (\. || -1 S OR[N WO, | . .|
e 4,098,958 9,372,322 2,726,636

LROSE, HEDICRABEREE 0I5 ANESETNLED (WThE MSF 752 24%H)
oo TR EM, o ssscosccnsanissssssansassssssain sisasssass 207,913,370

VT NEEBEES 21,284,696

REAFABRLTOREEREHEHICBHETIREOBEH

RAFABKERRETHIMSFT S AOER T 3FRICEIEEE TN Wit A OR LB TOF — LOFHE ST MSFEEDS—BITEI MSF7 3 AIC
AR, HEEIE MSFAEDSMSF7 S A ICHH T 2201 EED 7O 5 LEEEOFRLGEOERICLY, YR LBRENEH TH5,

Z Dt

1 MSFEREIE MSFA > 2—F2a FILARBORFERF L LT BEEHFRKROEFEEH TEL ZTOERELT, SHIKB L3200/ F ML,
2) HHACE LTI BIHARMR, INEFEEIZTo>TLEL,
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Notes to Financial Statements

Basis for preparing the Financial Statements

The financial statements of Médecins Sans Frontiéres Japon (hereinafter "MSFJ") have been prepared in accordance with the accounting principles of public
interest corporation generally accepted in Japan (revised in October 14, 2004), which are different in certain respects in terms of application and disclosure
requirements from International Financial Reporting Standards (IFRS). Detailed methods of description of the result of accounting, such as classification of
expenses by activity, are compliant with MSF International Accounting Standards, which are applicable for all of MSF entities.

Summary of Significant Accounting and Reporting Policies

2-1) Depreciation of Fixed Assets
Depreciation is calculated on a straight-line method over the expected useful lives of the assets.

Category of Fixed Assets Period Category of Fixed Assets Period
____________ Buildingstructures | 35years ... .Equipment (IT, Video, Audio) | 3years
Office furniture 3-5 years Software 3 years

2-2) Computation of Consumption Tax
All amounts stated are inclusive of national consumption tax and local consumption tax.

2-3) Leased Assets
Financing leases are accounted for in accordance with "the Accounting Standards for Leased Assets" and MSFJ recognizes the leased assets with lease
obligations (short-term and long-term lease obligations) on the balance sheet. The depreciation periods of the leased assets are 5 years for building
structures and 3 years for software.

2-4) Provisions for Retirement Benefits
In compliance with the End of Employment Payment Plan, MSFJ records provisions for retirement benefits, which are calculated to state the liability accrued
on the balance sheet date, based on the projected benefit obligation. Retirement obligation is computed based on the liability which would be required if
all staff were to retire voluntarily on the balance sheet date.

Recognition of Revenues

Donations are basically recognized on a cash basis, with exceptional cases where the donations will be collected by the outsourced vendors, which are
recognized as receivables, subject to the fact that collection of donations from the individual donors' bank accounts have been finished before balance sheet
date, and confirmation of amounts and payment date in writing. With regard to in-kind donations which MSFJ usually receives in the form of free provision of
office equipment etc., we recognize revenues upon receipt based on available market price and also post the expenses when being used for humanitarian
activities. However, for the contributions of services provided on pro-bono basis such as consulting services or similar services, we have not presented them in
our financial statements due to inability to evaluate their price.

. Operating Expenditures

Expenditures are classified into four types of activities by nature as presented below. Expenses are allocated to each type. The overhead expenses are allocated
to every activity based on headcount allocation key calculated based on the actual working hours employed in one full year (FTE: Full Time Equivalent).

4-1) Program & program support
i) Direct financial support to the field (Grants)
This is related to the grants to be sent to each operational program located in the countries through Operational Centers according to finance agreement
signed under the current "Resource Sharing Agreement”.

i) Other humanitarian activities
Financial support to DNDi (Drugs for Neglected Diseases initiative) until 2014.

iii) Program support implemented by MSFJ office
Program support includes costs related to all expenses incurred in order to recruit field staff for program operations, required training sessions as well as
preparation for departures to the field outside of Japan.

4-2) Awareness-raising activities
This includes all expenses incurred in connection with MSFJ's advocacy activities. Information is provided about our current activities at each program site.
This information is disseminated via publications, our website, exhibitions and other media.

Financial support to Campaign for Access to Essential Medicines

The Campaign has been implemented by MSF since 1999 worldwide. Its mission is to address governments, international organizations and pharmaceutical companies
in order to provide people suffering from infectious diseases with affordable and effective medicine. MSFJ is providing funds along with other MSF sections
under the coordination of the MSF International.

4-3) Fundraising activities
MSFJ implements fundraising activities to assure sufficient funding for our operations. For this purpose, MSFJ launches several fundraising campaigns such

as direct mailing and newsletter mailings.

4-4) Management and administrative expenses
This includes expenses incurred for executive management as well as the overhead expenses for the administration of the MSFJ office, including human
resources, finance and ICT. Financial contribution shared by 19 offices for the operating expenses of MSF International is also included. MSF International provides
the 19 MSF offices with coordination services.

The changes, balances and breakdown of the endowment and the special funds

MSFJ has no such assets classified and invested in the endowment and/or special funds, among the funds which were accepted as earmarked and non-
earmarked net assets.

6. Assets pledged as collateral
N/A

7. Acquisition costs, accumulated depreciations and the carrying amounts of fixed assets at the end of current year

(Unit: JPY)
Acquisition costs Accumulated depreciation = th%aé%"gfacrﬂﬁgﬂ?year
42,017,155 25,370,149 16,647,006

pment and Fixtures

__Video equipment | 2761750 2304252 | 457,498
Software 42,677,847 17,784,860 24,892,987
Fixed assets without finance lease  Total 129,052,138 74,794,070 54,258,068
Leased assets (Donor management system) 59,382,251 59,382,251 -
Grand Total 188,434,389 134,176,321 54,258,068

8. The amount of receivables, the balance of allowance for bad debts and receivables at the end of current year

(Unit: JPY)
Title Amount at tBhaed gr?c?gfacllﬁ%m(;ear at the eﬁgcglfvgt?rlreem year
_ Account receivables of collected donations | 832/381 500,000 | . 82,773,821
Other receivables 1,172,850 - 1,172,850
Total 84,446,671 500,000 83,946,671
9. Payables to the major customers and vendors at the end of current year
(Unit: JPY)
Customers / Vendors Amount Customers / Vendors Amount
P L O F 133,095,591 | Asahi AdvertisingInc. | 38095134
JP Media Direct 116,797,980 Qthers 110,643,007
Total 398,631,712
10. Contingent liabilities
N/A
11. The description of the book/fair value, and evaluation gains/losses from securities on held-to-maturity
N/A
12. The description of and the fluctuation of the subvention received for the current period
N/A
13. The description about the transactions with the related parties
N/A
14. Significant subsequent events
N/A
15. Allocation of grants etc. to MSF operational centers etc. in 2011
{Unit: JPY)
Donations from individuals | Donations from companies etc. Total Remarks
Recipients of grants 2,878,333,963 399,950,733 3,278,284,696
_MSFFrance 2,017,893,93 | 280,390,733 | . 2,298,284,696 | Pro rata calculation
MSF Spain 860,440,000 119,560,000 980,000,000
MSF International (As innovation funds) 9,985,297
Total Grants 3,288,269,993

Grants allocated to emergency programs in 2011
__East Japan Earthquake and Tsunami | 207,913,370
Humanitarian crisis in Somalia 21,284,696

16. Funds transfer for the emergency mission for East Japan Earthquake and Tsunami

The emergency mission for East Japan was managed based on a budget prepared by MSF France. The funds required for the program developed in Tohoku were
financed by MSFJ and re-invoiced to MSF France. All of these funds were reimbursed to MSFJ by MSF France in 2011 as a part of reduction of grants payable.

17. Others

1) MSFJ has prepared the opening of an office in the Republic of Korea, as a formally recognized development endorsed by the MSF movement. MSFJ contributed
JPY 32 million in 2011,
2) Profit making business was not implemented in 2011 following to the previous year.

MSF Japan 2011
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Financial Report (Response to the East Japan Earthquake and Tsunami)

REFXRARIRENFENORIE

MSFiZERXEHRDIANBF%. BRRUEFEHORBEREL
Flic, 12HICIE. E6D. BEM. OVATr¥vD5%5H
BAAZYT6BDREF —LOBNUTERRICAY., #HHT
DRAER_—ADBEILEF, TO®R. ELOORHRLSDIG
BR2uv7bHMcERLEL .

E17x—X 2011%F3A~6H)
RRERERY

BHEE=ER. RUBTRASLIUAE. EFReEaHEE/
ROBHFT TR AEEICH T HRIAEREREE L TRESEZREME
L. BIMEEREDBE. EOEMEETV. SEEHIID4844
HEBRVELE, 6AXRICIIERTSEZMABREFICEIEME,
RHAN—ATORZEEFELEL

—H. WEEBEOBTEHLHFONTEANABEICHIGT BTz,
BEREROETSEHAL. 4B08LULESr7ORMEMEL
F Lo DRR67AIH LAT /25T 7TV, 6 HRZEoTHE
TTOHSEURESEAT [ EREETVE L.

W27 T—X 011E78~12A)
M ERE 7 SEERSTE
EEOMEEZITEEHOEEZRATIE. DN2590A(C
T BESRMOY K— kUL, 6B TAIIEHRIC
RB-BESEFORRBICETL. RAICEROECERYELTR,
FEHCEMREREZEMICN L, EEOEEESHREZIFELELE. B
BEICLDZEMOARNBESMGEEINIETONSER. 8
4000 ADERDEEAZZADHELOEHFENTVET,

WA TZENTETENTEBOBLTWED Tzl g T
FUAENETL, HMEOBRERBERORRICEIT TOREICEE
DHETGEE, BREFREBEGE LTOMSFOREBREENERK
FRICRET DT LIcBHIEETL

INAMIZE  Summary of funding (S 7 IPY MiD
MSFEAELMSDEES Grants contributed by MSF Japan ] 208
ZDMOMSFERER From other MSF offices 51
MSFEFIC & BT R—+ MSFJ support 67

S5 Total 325

EBEHMRE  Major expenses (FFF / JPY MiD)
REBEESLUGYU=y7EZHE  Construction fee of clinic and shelter 100
HERHFZ MG ERBEIEIZM  Medical equipment 54
RLERMBEORS (GIHER) Relief supplies (see right table) 40
X -ER Emergency transportation etc. 27
RAAERMOFH Medicines for emergency
DB 7 Psychological care related cost
ZDMORMTEEN TR Other running cost for field activity 22
MSFE&EIL & BT R MSFJ support &7

AFt Total 325

Summary of Activities:
the East Japan Earthquake and Tsunami

MSF decided to respond to the disaster in the afternoon of
March 11, 2011. An emergency team consisting of doctors, nurses
and logisticians landed in Miyagi Pref. the next day. Staff
reinforcement joined shortly after from other MSF entities.

First phase from March to June 2011

Emergency Medical Assistance

MSF teams started to provide emergency medical support to
people in the evacuation centers in Miyagi and lwate. The total
number of patients was 4,844 as of the end of June 2011, MSF
handed over the medical aid programs to the municipal
governments at the end of June 2011. MSF also provided
psychological care in cooperation with Japan Clinical Psychologist
Association to more than 1,267 patients who were suffering from
posttraumatic stress. This activity was also handed over to the
regional Social Welfare Committee at the end of June 2011.

Second phase from July to December 2011

Support to reconstruction of a local medical infrastructure
MSF aided the heavily damaged Taro Clinic in Miyako in order for it
to provide medical care for 2,590 patients. MSF started to construct
a temporary Taro Clinic in late June 2011 and this was completed in
December. With the donation of medical equipment, it is expected
that this clinic will provide medical care to the surrounding
inhabitants during the next five years. By which time a full-
scaled permanent clinic will be reconstructed by the municipal
government.

Making use of our unique expertise and know-how, we are able to
provide medical care to patients in isolated places, support the
reconstruction of damaged medical facilities and to ensure that the
basic medical care of patients in the affected areas is addressed.

TELGRIENNE Major relief supplies distributed

EX Blanket 4030# (sets)
BHERSF Y Hygiene kit 10000t b (sets)
BERRASRH/AR Used buses 2# (units)
Bk Drinking water 6500 ML (liters)
EFERSFYH Daily Life kit 4000y - (sets)
BrakiE Water tank 2hF (units)
HEM Generators 1& (units)
ERoEhRmEELT  Asinkinddonation |
Rt EEAER SUV for the field activities 15%& (units)

20100
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