BEESFEREA I
ERELGETEEESR o
T162-0045 BERHBHFEREHTE1-1 SFRESIALIL 3 /
Tel: 03-5286-6123 (X&) Fax: 03-5286-6124

E-mail: office@tokyo.msf.org

www.msf.or.jp E ﬂ:: %

2010 1A —12R

BEFEATHEA

BiRZEEMBEHR

[J
Activity Report 2010 P
-
GREEN PRINTING JFPI January-December 2010 MEDECINS SANS FRONTIERES Py
P-B10083 Médecins Sans Frontieres Japan EH 1% & & E B E S NIFRIEES

201143 AHI1E



ERGEEMEEIX

EEEBEE—IC

EE G EEME (MSF) 1X. IEEFTEIENE
REOER - NERBBHTY .
ERICHELIEAUVENDRZEREZEHENEL.
Ebif, BEMZIICHETRRZYTH,

MR H705ETEBEEZ{TOTCVET,
197MFICTZVATHRIIENE LT,

IR FPIL - NF
MSFIZFERH 5L FHPHIRERIFHT L13<.

B EBBLELTVBAVEDE ENAD L, AEREA,
REICEDST. DINLTHIBEYERIET.

H#EGICERAD
EEEBORE TR, EROBHBEEE
BLOAEEEEEDYYICTETLELHYET.,
MSFIZZDESTEEE, EREFTERAVEDGE
BSTENTERVRREERARIISLET.

Contents

EEGEEMEEES  10DER] e 4
The Charter of MSF /10 Principles of MSF

SR -BEERBEDSDIRE 8
Message from President & General Director

SEPRRIBERIG oo 10
Field Staff Sent by MSF Japan

5)&;@%1&/3\ 5 0)7:'.? ................................................................... 12
Voice from the Field

ﬁ%%%ﬂ%@ ................................................................... 14
Countries Funded by MSF Japan

FBEAEEIIN S ODF - rrvevveersereemmssssssssssssssss s s 16
Voice from the Field

E\;J-}%/ \,{5,{ |~ ..................................................................... 18
Highlight of Financial Report

ﬂj}%gﬁlﬂ:‘: ................................................................................ 20

Financial Report

SEEHIE Ry R T 27 o 34
MSF Activity Map & Network
ﬁ?‘(%%MSF@;ﬁ@ ...................................................... 36

MSF Facts & Figures

Acknowledgement

NF

i&%E?ﬁb‘SMSF@j@E&LZH%%%E&
Bif. TROME. BEEEF. BHEOP
FEEBSTBENRE, MSFiE 18R
DIBICETKRIVE—TFT S XT3000A
SUEBE. 4004 EOFHET oI,

Ly REBFLERERST.
3 © Nicola Vigilanti 3



Bokit woul y
yo

transpote

EBRGEEMBEEER w,?

The Charter of MSF 4

EiR% & EmME

FRICHDIAUE, XK. AKX BNONFOWMEEICHL
A, RE ER. BUBMGREDYZBAT

ERTAT LR ERHMT S,

EiR7% & EMmEE

EENGTEDREIEAEBEPDLDE LIC
IEERREZETFL. TE2HDIBITSNBILDEN

BHZLO>TEBZZITI S,

ERGEEMEDRI Y T47 1
ZTOMEREZETU

INTOHEBE. FEN. RBNENDS
TETIRIEZERD,

ERGEEMEDRZ Y TA47 1
ZTDEBORERRZRHEL
EiRGEEMENRMTEDUMNCIE
BS5ICR LTWOH TGS MHES KDL,

Médecins Sans Frontiéres provides assistance to populations
in distress, to victims of natural or man-made disasters and
to victims of armed conflict. They do so irrespective of race,
religion, creed or political convictions.

Médecins Sans Frontiéres observes neutrality and impartiality

in the name of universal medical ethics and the right

to humanitarian assistance and claims full and unhindered freedom
in the exercise of its functions.

Members undertake to respect their professional code of ethics
and to maintain complete independence from all political,
economic, or religious powers.

As volunteers, members understand the risks and dangers of
the missions they carry out and make no claim for themselves or
their assigns for any form of compensation other than that
which the association might be able to afford them.
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10 Principles of MSF
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Medical Action First A Founding Principle: Impartiality
LY
.
- - ST=3 3
s e 2. EEEED 7. PIrEDFE
Temoignage (Witnessing): A Spirit of Neutrality

An Integral Complement
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3. EEMGEDEST Accountability and Transparency A FREBAICENIE. 20108

Respect for Medical Ethics

9. BEMIIBMT S : ‘- :; ' B & TIcIL S OBERIFISH

E s -3 NN A -

4. NMEDEE BEHER R 2w T H S 5B . : BOOA B REFL LT Mo
Dozl kel An Organization of Volunteers ] § =™ . ILSaREy2—%EEY
FRADT=EDK-FEFEN T B

5 2$ﬁ'r$f'\|03EE£§ 10. AICEMDTFICEfe A VN —H
oncern for indepenaence EE«@-&;FE‘-*U@%H%

Operating as an Association
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Message from President & General Director
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2010 began with a devastating earthquake in Haiti
Thank you for your increased support throughout the year

Haiti was hit by a major earthquake on January 12, 2010. The year that followed presented Médecins Sans Frontieres (MSF) with huge
challenges. Haiti's healthcare system, which was already deficient due to years of organised violence and political instability, was
devastated. Roads, bridges and buildings collapsed. Our activities began with providing emergency medical care and rebuilding
medical facilities. On top of the devastation caused by the earthquake, an outbreak of cholera in October 2010 added to the issues
facing the population. The scale of emergency assistance provided by MSF became the largest ever. Today, more than a year after the
earthquake, our work continues. With donations of 11.1 billion yen from around the world in less than a year, we provided
approximately 360,000 patients with medical care as of the end of October 2010. MSF has been providing medical and humanitarian
care, mainly in surgery and mother and child healthcare, since 1991 in Haiti, where more than 75% of the population has no access to
proper healthcare services. We remain committed to addressing the needs of our activities over the long term in the region where so

many lives are still at risk.

In Asia, severe floods submerged large swathes of Pakistan in July 2010, affecting more than 400,000 people. For more than 22 years,
MSF has been providing assistance in Pakistan to Afghan refugees and others deprived of medical care because of armed conflicts

and natural disasters. Today, more than six months after the floods, the country still faces serious medical needs.

Donations from Japan in 2010 have amounted to over 260 million yen for Haiti and 140 million yen for Pakistan. We would like to
express our deepest gratitude for your understanding and generous support, which has enabled us to provide emergency medical
relief efforts in the two disaster-hit nations. Following relief activities for directly affected victims, we will continue assisting those

whose health is still in danger amid delays in reconstruction.

Despite a year of natural disasters and political instability as well as a prolonged sluggish global economy, in 2010 MSF Japan received
donations 4.6 billion yen in total and sent 63 aid workers on 88 missions, exceeding last year’s numbers. The fact that more people in
Japan are willing to offer a helping hand to those in need, even when the economy is depressed, indicates that Japan is on its way to
becoming a stronger international player in the area of humanitarian assistance. In Japan, a new tax system is providing an easier
environment for people to contribute to society through donations. Another option more people are taking is to bequeath property
in a will as a gift. MSF Japan will continue to dedicate our utmost effort to deliver medical and humanitarian aid to those who are in

need of our support most around the world. We ask you to continue your support and consideration.

MSF Japan 2010
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Highlight of Financial Report
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Thanks to continuous support by donors, MSFJ has grown constantly since 1999 when MFSJ was established as NPO. (See the bar graph
below.) Despite the worldwide economic slowdown, MSFJ continues its humanitarian operations. Looking back on 2010, several natural
disasters took place one after another amid an economic downturn. Please find below the financial activities of MSFJ throughout 2010.

1. B FFIINAIX46.3(EM 1. Donations reached JPY 4.63 billion

18

BERDODMAEZCEIE. TREIC

T TUINA46.3{EMDAER

Thanks to your continuous support, Breakdown of donations

" —MBAZIEER  180,342A . o of JPY 4.63 billion Private individuals 180,342
[ £ e A4 . g -

J:i\ 2010FE EDMSF) DS ZFATUNA 1 H’éﬂ(f 5%) R AR 11,9364 MSF) received JPY 4.63 billion in dona JPY 114 Mil (2.5%) Private companies 11,936

IEFTEE L TI5.5% M0, 46,380 49%F(10.6%) ZOMLERES  2,687F4k tions in 2010, a 15.5% increase over jpy 491 vl Other organizations 2,687

L& L DRFIEELE 194,965 Total number of donors 194,965
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3.2%

48.7f8MD AR

(BREM)
@ EBEENE 3,442

.Total operating expenditures were JPY 4.87 billion

B Donations from

2000. (10.6%) private individuals
B Donations from

private companies
I Donations from

other organizations

*9%: same as P.25

Donations from private individuals
increased by 9%. MSFJ also received
in-kind donations from many supporters.

MSFJ allocated JPY 4.87 billion to the

following humanitarian aid activities.

Breakdown of total expenditures
of JPY 4.87 billion

3.2%

MSFJ contributions were further

(JPY Mil)
(@ Program & program support 3,442

) W EBEEE - NERBTOISLSESE 3,354 ) ) B Program etc. +Program (Grants) 3,354
Lfce Efee NAF. NFR2VEHFITH B EEEE CERTOTOISL R 88 increased due to the natural disasters B Temoignage -HQ Program support o8
B RREGBRKENRELEC LD N EEERE @ RREHE 188 inflicted upon Haiti and Pakistan. This I Fundraising @ Temoignage 188
B3Y. MSHOEEIEESITHRAL., #8 - ziaigfiﬁézgg ® Y=sxlh-2y73785 (0+@) 3,630 resulted in an increase of expenditures . = g("%r;ange?:ﬁrgmin ® Social l\'/li‘ssion(®+®) 3,630
RREEBIEAFERMLLT44.3% =ML & 5 O r 1084 by 44.3% over the 2009 fiscal year. ! @ Fundraising 1.084
N - o X—IAVMBEU— 157 *%: P25 M &General Admin 157

Lize RADIADFEE TESfFER. H9IEP24IZRIL, ORI BEURERR Because of an unexpected revenue vrsameas ® Management & General Admin
————————————————————————————————————— EHEHIABERRRLH (5 +@+0) 4,871 Total (B+@+®) 4,871

2010FEDRAINZIE2.5EADTAFR
ERELT

TSI BEOMSFI7SVADINAFEIN
FR2VTCERIZRAZETIOVIA
ZICH LT, BERADKEE3ISEMHD

V=o%lb-ZvvavE

¥010FEEDZEEDEFHEED
FERICOVTIE P21ETBIBIZEL,

decline in December 2010, we posted a
deficit of JPY 257 million for the year.

Social Mission

billion including emergency funds.

KEHIE ATERNREEITBERD *See Financial Statements for further details.
FEUHEERETEBIEL,
AEEB OIS LRIEEITLEE33.5EM .MSFJ allocated JPY 3.35 billion to the grants to the field
MSFIFtHERI9HEICZEZEE B, TDD ANERBTOISLEEE R MSF has 19 national sections including Breakdown of the grants -
H N i

BDANL—Y 37 5 EHNANEERE T 33.5@FANKR MSF75> 2 2303 five operational centers which operate of JPY 3.35 billion MISF France 2303
09 SLEBELTWEY, MSFIZ2010 0.3% o MSFT5oZ HRRIIREED, programs in the field. MSFJ has partner- 0.3% o MISF France *incl. emergency

EEITBWT, IS—hF =2y THEER HEATEEET, xiF;\V\'r/ — 1'0‘:3 ship agreements with MSF France and *incl. emergency MSF Spain 1,040

PR R—v3v- 77k . i

AMSF7 SV AEBE LT MSFANRA 2V H & = MSF%/\T/ A MSF Spain, under whose agreements W MSF Spa_'” Innovation Fund 10
E-#iflc OEE I HEEOANEE YO - ;;/;:/3/. MSFJ sent grants amounting to JPY 3.35 ¥ Innovation Fund

*See P.21 for further details of grants allocation by country.

THREZDRLE LT
BE MET— 2 TRZMSF OBERERDEBDE BT — MSFJ financial growth over the past 12 years v
BhEMA JPY Mil
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4,500 4,500 4,500 4,500
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3,500 3,500 3,500 3,500
3,000 - 3,000 3,000 3,000
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500 500 - REEA 500 500 =mm Operating Expenditures
— NEEBTNISL — Grants
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REIKBBERRICLNDDET. IREOEHKDEVTZEICLY . BREEEMEDAR LT MSF) D2010FEDHBEBUNERIE.
BIHALLT15.6%EINL . 46/83900AFERYE LTz, —A. $REEMIF48(E71005 T, Al T14E94005 M., 44.3%EmMLE LT,
HBREBROEIFIARIE. NERMTOVSLAXRESLUCHAERNTOT AT S L R—EH34EA200H M. LHREBHED 115
8800 . BE2EBEN10188400HH. IR—I AV MEIU—MREEEND 1185700AFTLIc. INSKREBRADHREEERICNTS
te=iE, V=il 2y avE (BESES LULREEE) H'74.5%. BLFHEN22.3%, IX—IAVIBIUC—KREBED
32%CLTc, ULEDOMBEEREZOMOBRENERZMATHER., SEDONZIFREHNIC 2E5700FHDRAFAEBYE LT
FllE. TEMBHERICEHDESITY,

2010FERR/N\AF TORBEGMEBTAZ— L. ERITWINFAZVICBWTKRKDEELE L., INSOBERKEICHTER
ARETOVILNDOERENZELLT, V—2v)b- vy avBNRELTABICHRU, KBREERICNIBHER(V—2vib 3
23y LY IEBERBD7A5%ETVE LT

NEEBTOATILADZERIF. MSFTTVREMSFEANA V& RZH LT IV IREHME (3186600HH). FR7 7 UHHMNE
(3185500 ). /\1F(2ME6300HH). V>/\TIT(24E3100AM). 7=7(1187200AM). /\FR2> (1485000750) ZEEGEH27D
E- B TEEETNTWAETOY SLICDETHTENTEF LS,

2010 N2 ADEHFMRAD—EHBREICTIVAARL T LG EICKY ( 2010FEQFRRAIEEIIOFEETRVE LD, TOTILAN
DXEEE—HFICEZA. NBEBTOVILXEBEOEYNFEZERLER. FIBDEESYHBIEZHNRAZBBY HEREAFVE
LTzo HRFIR2IE. BFEED2ME5700AMBP L. 5E72005MEGVE L.

Financial Overview of 2010

The total revenues received in 2010 increased by 15.6% from the 2009 totaling JPY 4.63 billion. Thanks to the generous continuation of support from
donors, this was achieved despite the prolonged recession of the Japanese economy. Total expenditures also increased by 44.3% to JPY 4.87 billion. JPY
3.63 billion (74.5% of total expenditures) was allocated to Social Missions (grants, domestic program support and temoignage). JPY 1.08 billion (22.3%)
was allocated to fundraising. JPY 157 million (3.2%) was allocated to management and general administrative activities. Due to the extensive humani-
tarian aid provided during the year, MSFJ ran a deficit of JPY 257 million. Please see the financial statements on the following pages for further details.

In early January of 2010 there was a catastrophic earthquake in Haiti. This was followed by devastating floods in Pakistan in the middle of the year.
MSFJ consequently accelerated grants to the operational centers for these disasters. This was an increase of 71.5% for a total of JPY 3.35 billion. This
resulted in a Social Mission Ratio of 74.5%. This is the highest ratio we have recorded thus far.

The grants for operational activities are sent through 2 operational centers, MSF France and MSF Spain. This is in accordance with our partnership
agreements. Grants were used for activities in 27 countries and regions, including Democratic Republic of the Congo (JPY 366 million), Central African
Republic (JPY 355 million), Haiti (JPY 263 million), Zimbabwe (JPY 231 million), Kenya (JPY 172 million) and Pakistan (JPY 150 million).

We were able to fulfill the original commitment of grant allocations to the operational centers. This was in spite of the unexpected shortfall in
December revenues, partly due to the carry over to 2011. This shortfall resulted in the deficit for 2010 as mentioned above. The balance of accounting
reserves decreased by JPY 257 million. This figure is 4.6 times the amount of the monthly average of the total national expenditures.

N R XERE. Vv Sy a3y LIYFTELUCHREDHR

Growth of Operating Revenues, Operating Expenditures, Grants, Social Mission Ratio and Reserves

(BA:EAM/Unit: JPY Mil)
5,000 100 wmm $2UNZE Operating Revenues

4639 2007 = 2008 | 2009 2010
4500 ! m (ZEEHA Operating Expenditures
> 0 $ZEIN2S Operating Revenues | 2,311 | 3,171 | 4,013 4,639
4,000 4,013 80 e Y—yLeSyaveLIA #ZEEH Operating Expenditures | 2,182 | 3,515 | 3,377 | 4,871
70.2 4.2 74.5 Social MissionRatio T ot o T P B R R
3,500 . 70 NERB 7O SL%RE Grants 1,325 | 2,323 | 1,955 | 3,354
3,1 67.0 Y=IwibeZyYavLYE | 9090 | 74 99 | 670% | 7450
3,000 60 _ Sodal MissionRatlo | 70.2% | 74.2% | 67.0% | 74.5%
| F|RE Reserves 474 193 830 572
2,500 2,311 50
2,000 40
1,500 30
2010&EE. 7OV L% EEEIELIECE. FERAZBOBRMEZ cT &G EITRY . INE-
1.000 20 BALLICHIELY KRBT, ZOBR V= vl Svay- Ly FId74.5%C1E L .
500 10 In 2010 both operating revenues and operating expenditures increased. This was a result of both
increased program support and responses to emergency situations. Consequently, the Social
0

2007 2008 2009 2010 Mission Ratio significantly improved to 74.5% compared with the prior year.

F&R 1. MSFICEKB2010FEEAEEMTOISLZEBEDDES . MSF) Grants Allocation in 2010

ZEDOMSFHIBREDHEND & BEDANL—2 3 VEWEN— =2y TEREU. —EORDUEICEDE, ZESEE
DEELTVWET, MSFIE/S— b F—2y TERICH D, MSFT SV RABLUMSFARA VICL > TEEENS NEER 70U
FLICHLTEREZE LTWVWET, lEl. N\ FARBOL SBEIAZEDHSITE. N— b -V v TOREZBA - ELE
NERBEI BT ELHYET. MSFID2010FEICES LIcERIE. UTOETERENS 7O S AlcpEEnE L.

Each MSF national organization has a partnership agreement with specific operational centers. This is structured under "Resource Sharing

Agreement". They allocate and transfer grants on the basis of a fixed proportion ratio. Under our partnership agreement, MSFJ sends grants

to humanitarian programs which are managed by MSF France and MSF Spain. However, in the case of an emergency, for example the mega

earthquake in Haiti, grant allocations beyond the regular partnership agreements are arranged. The following is a breakdown of how the

grants provided by MSFJ were used.

(B / JPY Mil)

[E / bz 2010 2009 FESOUS A ARL— 3V
Country / Region Major Reasons for Intervention Operational Centers
MSF7 52X
MSF France :F
MSFX"\D'f\/
77Vh africa MSF Spain :S
avIRE#ME DRC | 366.3 | 3483 | BABRICLIENBEHR-SEEDDE Armed conflict FS
aVdHME Congo Brazzaville 128.6 - | OVORFHAMEO#EZHE Armed conflict
TIVFFT7Y Burkina Faso - 73.9 \
gty 4 Kenya 172.0 170.0 RRAEXNT R, VR 7 # R Epidemic disease / Armed conflict FS
VAUV Somalia 88.3 144.3 | BOMSICLZERBHER  BIFE DDA Armed conflict | F
JIVINTT Zimbabwe 231.7 131.3 FRASE B RN S Endemic/ Epidemic disease S
R 71 AEFE  Central African Republic 355.2 123.7 | RAMFICE2ERBHR - BEFEDZHE Armed conflict RS
A=A Sudan 112.6 62.7 | BRAOMFICLZ2ENEGEHR - BIEEDZHE Armed conflict S
IFFET Ethiopia 40.0 - | EREEROIRM. BRAAENSE Healthcare exclusion / Epidemic disease ‘ F
THVE Uganda 133.7 - REPME- BB Endemic/ Epidemic disease F
<Y Mali 110.0 - | RRPME- R LB Endemic/ Epidemic disease | F
Fv K Chad 30.0 - FRGE - B fER SR Endemic / Epidemic disease F
FA4IIT Nigeria 77.9 36.9 | SAREDARE ERHERDIRM Lead poisoning / Healthcare exclusion | F
ekt Malawi 238.1 50.0 @ RAFEXEE Epidemic disease FS
—Jz—)b Niger 19.1 81.4 R B T w XS Endemic / Epidemic disease ‘ F
&t Total| 2,103.5 1,222.5
7’:/7'\ I:Fi Asia, Middle East
TFIWAZTF Armenia | 167 | 135.0 | RRPIEXIER Epidemicdisease Te
157 Iran 50.0 138.6 | 7T7HZARZVHRMDZHE Healthcare exclusion F
HYRIT Cambodia 25.0 105.0 | BRREXTE Epidemic disease | s
JIwI7w Georgia - 78.0
fE China 62.0 48.4 | RRFMESIER Epidemic disease | F
137 Iraq 90.0 450 | RAMFPICEEBIEE -HKEDZA Armed conflict F
AIAY Yemen 101.9 - | BRI S2EREER - #HER - BEEDSE Armed conflict | ES
A)Sh Sri Lanka 45.0 - HOMEICLIERNBH#E - B{EE D2 Armed conflict F
AVF India 48.4 - | ERHERORME. ERPIEXTE Healthcare exclusion / Epidemic disease | s
INVAFF Palestine Territories 110.0 - | AATIIVOEHBEIC L BEBEIUANDIIE Armed conflict F
5t Total 649.0 550.0
q’fﬁ* The Americas
Niv= T Perw [T - [ 5T ]
aarve7 Colombia 117.5 62.7 RIDMFOWKEEZEDZHE Armed conflict FS
5t Total 117.5 75.2
hR7IT7-a—hHR
Central Asia and the Caucasia
‘o¥7  Russia [ 60.0 | 30.0 | EOMEICLZERBSEE-EROZE Amed conflicc e
&t Total 60.0 30.0
BE2 T Emergency
NAF Haiti [ 2639 | - | HEBNSEZE Megaeathquake e T
INFRZY Pakistan 150.0 - | HIKBEKESTHR Megafloods F
AVRRITE Indonesia etc. - 61.5 \
Za)EY The Philippines - 43
5t Total 413.9 66.0
A5t Total 3,343.9 1,943.5
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{9 2. MSF) DBEEDINES-EA Summary of Operating Revenues & Expenditures in the Past Years

(84i:FF3 / Unit: JPY thousand) EEADEERESE
B A ting Y 2007 2008 2009 2010
TERE . e e H20074 18 1H H2008% 1A 1H BH2009% 18 1H H2010% 18 1H e 1£ﬁ3ﬂ S
EMBIAR Major Accounts 70074128318 2200841258318 700941258318 20101258318 A&

WA ] Donations 2,308,287 | 3136827 | 4012438 | 4,636,197
—MREAS From private individuals 2,123,867 2,900,262 3,640,651 4,029,690
—REANST From private companies 131,150 162,493 290,704 491,754
ZDAEAE AT From other organizations 53,271 74,072 81,083 114,753 ST T EEEEA 5

-

TOMORA Overveenves | 2809 | o473l Al 3,030 EARRIEHR {1—3\ 32
GISSION Interest income 704 17,809 338 405 % T i B KEitE e, o
HEIRRICKBINA Revenues from conferences 525 463 719 1,508
KBEIA Membership fees 294 530 424 396
aERTE From goods les 829 433 - - . EEREEMHHAAD2010F 1A 1ENS20
Z0fth Exchange gains etc. 497 15,538 1 721 . N _ )

: ’ SEOMEHR. Tibh, SsERRIEE,
EREE A Total Operating Revenues 2,311,136 3,171,600 4,013,920 4,639,227 EOMBHR, 3 SEAF R R AT, EORM
V== ission Expenditures 1,531,773 2,609,648 2,2 3,630,551 2 —FHR R O A SRR IS VW TR 21T > T,

0o HETETE A ORI O S5 b MBI R I

/ ’ . .

CNEER OS5 LXIES Grants 1,325,000 2,323,044 1,955,751 3,354,216
Z DD NEIEBNEENSZIEE (DNDI) Other humanitarian activities (DNDI) 25,388 23,120 15,053 12,725
EREEDEENE Domestic humanitarian activities 3,174 - - - HIDIER Y LBD LN HEROEEICHEN L TEES
NG Personnel expenses 34,957 42,320 53,272 49,361
REREE Travel expenses 2,166 3,096 2,792 2,354
Z Dfth RE RImENES) Office rent, depreciation etc. 11,085 14,278 26,901 23,604
[REREENE Awareness-raising / Temoignage 130,004 203,791 208,759 188,291
 BEEESFrIN—VHES  GopiforAcesofsentalMedicnes | 8949 | 12287 | 9633 | 9,993
NG Personnel expenses 29,660 41,071 38,397 56,936
LEERES Advertisement etc. 44,400 37,874 36,418 42,990
Za1—ALE2—FEHR Newsletter etc. 20,788 46,801 79,942 38,993
EBFHNE Commissions etc. 7,318 31,372 15,144 13,831
ZF D (RE. REZEE. FEEES) Office rent, travel & depreciation etc. 18,889 34,385 29,224 25,548
QE&EHE Fundraising 536,052 775,207 974,702 1,084,035
o AR Personnel expenses | 47,657 | 44168 | 66,139 | 57,070
AALIMA= ) Z2—ALZ—%ER  Direct mail & newsletter etc. 343,684 515,302 682,067 814,343
HIRFHRE Commissions etc. 61,147 116,195 141,568 135,859
WoxE- - EEHE Mailing, delivery & telecommunication 15,694 20,352 24,015 31,701
ENRIE Printing 9,864 14,502 13,617 20,024
LEETEE Advertisement etc. 29,497 47,470 17,756 1,330
Z DM (RE. rEEE S Office rent, travel & depreciation etc. 28,509 17,218 29,540 23,708
IAVNBIU—REEE Management & General Admin B 572 1 < .
MSFA>8—F>aF VAT ZEE  MSF Intemational Office 18,036 23,254 21668 | 24817
B Personnel expenses 56,728 55,564 66,619 82,842 [English Translation of the Auditors' Report Originally Issued in the Japanese Language]
EBRFHHE Commissions etc. 11,070 13,407 7,183 12,104 . ,
TYYI—avEERE Association related expenses 6,279 8,240 8,623 9,768 Independent Auditors Report
AT EEE Depreciation 5,845 6,816 7,515 4,448 e ek - § March 17, 2011
IRESTES Travelexpenses 2,627 2,531 2,150 3,524 Nc;»fc?r-:ro[f)it (l;rrzsaanilz’attisnpl\r/ileésijei?r:s Sans Frontiéres Japon: KPMG AZSA LLC
Z DM xES) Office rent etc. 13,870 20,730 26,185 19,895
BEBER At ((0+20+0) Total Operating Expenditures 2,182,280 3,515,398 3,377,172 4,871,984 Hiroshi Takahashi(Seal)
FRENNE (FTL) Non-operating Revenues - 63,668 - = Designated Limited Liability and Engagement Partner
FEEE AR Non-operating Expenses N - 24,566 Certified Public Accountant
—ARIERRM AR Net Assets Increase 128,856 £ 280,130 636,748 4 257,322 We have audited the financial statements, comprising the summary of balance sheet, the summarized statement of financial activities, the statement of
—HRIERRMERAR TR Accounting Reserves 473,616 193,486 830,234 572,911 cash flows and the summary of assets of Not-for-Profit Organization Médecins Sans Frontiéres Japon as of and for the year ended December 31, 2010.
The financial statements are the responsibility of the management of Not-for-Profit Organization Médecins Sans Frontieres Japon. Our responsibility is to
express an opinion on the financial statements based on our audit as independent auditors.
=l Ry E e b Sodil Mission Ratio 18050 Uax25) AT R We conducted our audit in accordance with auditing standards generally accepted in Japan. Those auditing standards require us to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit is performed on a test basis, and includes assessing the
NEREBT OV S LSZIREZDDERME Performance of Grants Allocation accounting principles used, the method of their application and estimates made by management, as well as evaluating the overall presentation of the
MSF75 >R MSF France 2008FLUE/IN—hF—2v T 1,000,000 1,587,000 1,315,000 2,040,000 financial statements. We believe that our audit provides a reasonable basis for our opinion.

MSFRRA> MSF Spain

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Not-for-Profit Organization
Médecins Sans Frontiéres Japon as of December 31, 2010 and the changes in its net assets and its cash flows for year then ended in conformity with
accounting principles of public interest corporation generally accepted in Japan.

Our firm and the engagement partner have no interest in Not-for-Profit Organization Médecins Sans Frontieres Japon which should be disclosed pursuant
15,640 12,155 10.275 to the provisions of the Certified Public Accountants Law of Japan.

#05t Total 1,325,000 2,323,044 1,955,751 3,354,216

INA FRHERRZIE MSF7Z>/X  Emergency (Haiti) for MSF France
A/ NRN—=3>-T7 R Innovation fund
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B Fm22E1810 = ¥a22612831H

CE1) EBEEFRAEEROEHSOR)E R BLUTMF(T (515,305,962M) Z2E.

[English Translation of the Summarized Statement of Financial Activities Originally Issued in Japanese Language]

Non-Profit Organization Médecins Sans Frontiéres Japon
Summarized Statement of Financial Activities

Fiscal Year 2010 (From January 1, 2010 To December 31, 2010)

(B7:M) (Unit: JPY)
A T 2010FE 2009%E o e 2010 2009 Change
& 8 jin= 3 & £ lig:4 lsg::4 Amount Ratio Amount Ratio Amount Ratio
1. —ARIERRES BB DR I. Non-earmarked Net Assets Changes
1. REEROE 1. Changes in Operating Item
(1) BN Gx6) Gx6) (1) Operating Revenues (6) (%6)

OBMRA 4636197,63 1000% 4012438158 1000%| 623759478 155% @ Donations 4,636,197,636 1000% 4012438158 1000% 623,759,478 155%
—BREAZECGED 4,029,689,810  86.9% 3,640,651,196  90.7% 389,038,614  10.7% Donations from private individuals (1) | 4,029,689,810 86.9%|  3,640,651,196 90.7% | 389,038,614 10.7%
—RGEANTAICET) 491,754,581  10.6% 290,704,372 7.2% 201,050,209  69.2% Donations from private companies (% 1) 491,754,581  10.6% 290,704,372 7.2% 201,050,209  69.2%
Z DA CET) 114,753,245 2.5% 81,082,590 2.1% 33,670,655  41.5% Donations from other organizations (1) 114,753,245 2.5% 81,082,590 2.1% 33,670,655 41.5%

@zomoRA | 3030520 | 48152 | 1548872 toasw @OtherRevenues | 3,030,524 1,481,652 1,548,872 1045%
BRRICKBIA 1,508,356 719,441 788,915  109.7% Revenues from conferences 150835 | 7 19441 777777777777777777777777777777777 7 889151097%
KHEIA 396,000 423,784 N27,784  -6.6% Membership fees 396,000 423,784 27,784)  -6.6%
FIEUNA 404,651 337,651 67,000  19.8% Interest income 404,651 337,651 67,000  19.8%
Z DMt (BETHERE) 721,517 776 720,741 - Others (Exchange gains etc.) 721,517 776 720,741 -

a5t 4,639,228,160 4,013,919,810 625,308,350 15.6% Total Operating Revenues 4,639,228,160 4,013,919,810 625,308,350 15.6%

Q) BEER Gxe) Gx6) (2) Operating Expenditures (%6) (6)
mY—rb 3,630,550,357 2,262,527,197 1,368,023,160 Msocial Mission Expenditures ((D+@) 3,630,550,357  74.5% 2,262,527,197  67.0% 1,368,023,160  60.5%
- @ Program &ProgramSupport | 3442259824 707% | 2,053,768521 608% | 15388491,303 67.6%

NEEBTOT S LTEECE2) 3,354,216,244 1,955,751,339 1,398,464,905  71.5% Direct financial support to the field (Grants) (2) 3,354,216,244 1,955,751,339 1,398,464,905  71.5%
ZOMD NEEBEEZIEE (£3) 12,724,991 15,052,910 A 2,327,919 15.5% Other humanitarian activities (DNDi) (*3) 12,724,991 15,052,910 ( 2,327,919) -15.5%
NG 49,361,303 53,271,541 A 3,910,238 13% Personnel expenses 49,361,303 53,271,541 ( 3,910,238) -7.3%

Z Ot (RE. REBE. RMEDNES) 25,957,286 29,692,731 A 3,735,445 -12.6% Others (Office rent, travel and depreciation etc.) 25,957,286 29,692,731 ( 3,735,445) -12.6%

R i S 188,290,533  38%| 208758676  62%| L 20468143 -98% @ Awareness-raising / Temoignage 188,290,533 3.8% 208,758,676 6.2% (20,468,143) -9.8%
WEEERF v INRN—VEHES 9,992,690 9,633,230 359,460 3.7% Campaign for Access to Essential Medicines | 9,992,690 | 9633230 | 350,460 3.7%
NG 56,935,897 38,396,587 18,539,310 48.3% Personnel expenses 56,935,897 38,396,587 18,539,310  483%
LEELRES 42,990,284 36,418,287 6,571,997 18.0% Advertisement etc. 42,990,284 36,418,287 6,571,997  18.0%
Za1—RLE2—FER 38,993,206 79,941,985 A\ 40,948,779  -51.2% Newsletter etc. 38,993,206 79,941,985 ( 40,948,779) -51.2%
EBRFHNE 13,831,020 15,144,270 A\ 1,313,250 -8.7% Commissions etc. 13,831,020 15,144,270 ( 1,313,250) -87%
ZOM (RE RERBESE., RMENES) 25,547,436 29,224,317 A 3,676,881  -12.6% Others (Office rent, travel and depreciation etc.) 25,547,436 29,224,317 ( 3,676,881) -12.6%

CE s S 1084035567 23% 974701851 mo%| 109,333,716 112% WRundraising | 1084035567 223% 974701851 280%| 109333716  11.2%
At 57,070,016 66,139,497 A 9,069,481  -13.7% Personnel expenses 57,070,016 66,139,497 ( 9,069,481) -13.7%
BALYIMA—=IV, Z2—A L2 —5EB 814,342,747 682,067,339 132,275,408 19.4% Direct mail and newsletter etc. 814,342,747 682,067,339 132,275,408  19.4%
EBFHRE 135,859,321 141,567,712 /\ 5,708,391 -4.0% Commissions etc. 135,859,321 141,567,712 ( 5,708,391)  -4.0%
Wixs - BEHE 31,700,668 24,014,705 7,685,963 32.0% Mailing, delivery and telecommunication 31,700,668 24,014,705 7,685,963  32.0%
Fim) & 20,024,646 13,617,686 6,406,960 47.0% Printing 20,024,646 13,617,686 6,406,960  47.0%
LEEGESE 1,330,220 17,755,500 A\ 16,425,280 92.5% Advertisement etc. 1,330,220 17,755,500 ( 16,425,280) -92.5%
ZOM (RE REEE. BMENES) 23,707,949 29,539,412 /\ 5,831,463  -19.7% Others (Office rent, travel and depreciation etc.) 23,707,949 29,539,412 ( 5,831,463) -19.7%

BRER-—IAVIBLU—fREEE 000000 | 157,397,974  3.2% | 139,943,026 41%| 17,454,948  12.5% M Management & General Administration 157,397,974  3.2% 139,943,026  4.1% 17,454,948  12.5%
MSFA > 8—F2 3 F b4 7« REE 24,816,686 21,667,664 3,149,022 145% Financial support to MSF International Office | 24816686 | 21,667,664 | 3,149,022 145%
UNGS= 82,842,036 66,618,697 16,223,339 24.4% Personnel expenses 82,842,036 66,618,697 16,223,339  24.4%
7YY I— 3V EERE 9,768,104 8,623,178 1,144,926 133% Association related expenses 9,768,104 8,623,178 1,144,926 13.3%
ZOM(RE RERXBE. BRMENES) 39,971,148 43,033,487 A\ 3,062,339 7.1% Others (Office rent, travel and depreciation etc.) 39,971,148 43,033,487 ( 3,062,339) 7.1%

a5t 4,871,983,898 100.0% 3,377,172,074  100.0% 1,494,811,824  44.3% Total Operating Expenditures 4,871,983,898 100.0% 3,377,172,074 100.0% 1,494,811,824 44.3%
2. BENEROE 2. Changes in Non-operating Item
24,566,500 0 24,566,500 Non-operating expenses (#*4) 24,566,500 0 24,566,500
—RIERRBAE AR R = 572,911,468 830,233,706 A 257,322,238 Non-earmarked Net Assets at End of Year 572,911,468 - 830,233,706 (1 257,322,238) -
O. $ETEIERRRIEEIBRDER IO. Earmarked Net Assets Changes
1. WWADES: ERIEET(TSINA CES) 406,802,332 69,040,278 337,762,054 1. Revenues Earmarked Donations (5) 406,802,332 69,040,278 337,762,054
2. THOE —ARIEKM ENDIREEE CES) 406,802,332 69,040,278 337,762,054 2. Expenditures Transfer to Non-earmarked Net Assets Changes (5) 406,802,332 69,040,278 337,762,054
SEEH R RO I o o
IEEIEKIERRE S 0 0 0 Earmarked Net Assets at End of Year 0 - 0 0 -
. XRERAGELIERREAEEHAR A 572,911,468 830,233,706 A 257,322,238 II. Net Assets at End of Year to be carried forward 572,911,468 - 830,233,706 ( 257,322,238) -

Notes: (% 1) Transfers from "Earmarked Net Assets Changes" and in-kind donations of JPY 5,305,962 are included.

GE2) 774 F Y ABEICEDE LHFRICMSFARL— 3V FE (MSFT 5V RABLUMSFANRA V) NEES - Z e LTz, (2L A FRATERZESO—HIF201 1 FEITEXLTE) (*2) Funds were allocated to the programs through MSF Operational Centers (MSF France and MSF Spain) according to finance agreement.

(E3) DNDi A)%1E< (DNDi: FEEFIEHA, [RBHSNEVERD e ODFEA Z2 7717 1) (*3) DNDi: Drugs for Neglected Diseases initiative

(E4) 2009FEHLUV2010FEICZELUGEBICKSEHTIRBPAIEH, EERICKYBMADMRER &M T BT LEEo e, (4) Income tax related to the legacies for 2009 and 2010, caused by the inheritance of liability from the late donor in exceptional circumstances.
CE5) BRIEEF 2L, —PERE TN THBPPICEANRL —Ya U FEHRHICTIRE QY S LN\DZESE (1 2) ELTHE- 22 LTz P29 1588, (*5) Earmarked Donations were allocated to the designated programs with the regular grants (+2). See 15 on P.31 for further information.

(x6) LIBOHBEEICRHEDLERIL ZNENFHNAICBELUIRRBDEMRLL, £ REEROZFHT ORI BEERAGFHIN T X, (*6) Ratios shown in the columns of operating revenues and operating expenditures are ratios to total donations and total expenditures respectively.
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BEkEiESEA EFIESTEMEAA

B REREER

TR22#128318R%E
(B2 M)
# B 4 # (2010) a1 HA (2009) = ®
1. BEDHR
1. RBEE
ReHsLUES 744,716,242 1,071,899,569 A\ 327,183,327
RIRAE CE1) 79,938,463 72,628,755 7,309,708
FriElm 38,328 115,349 A 77,021
T DHRIRAE 416,382 598,289 A 181,907
EN= 1 9,898,171 5,454,867 4,443,304
TEE 49,623,132 31,375,454 18,247,678
Rt 145,865 555,818 A 409,953
Ef515e A 480,000 A 436,000 A 44,000
REMEESF 884,296,583 1,182,192,101 A 297,895,518
2. EE&E
R 25,050,438 31,394,465 A 6,344,027
E R 12,879,788 19,280,563 A 6,400,775
vVI7hkox7 17,863,452 3,497,834 14,365,618
) —RERE 0 1,649,507 A 1,649,507
REIZEARIIE 29,699,970 30,455,970 A 756,000
EEEESF 85,493,648 86,278,339 A 784,691
 mmew | 99,790,231 | 1268470440 | £ 298,680,209
I. &fEDER
1. RENAER
Kihe Cx2) 371,644,165 401,356,705 A\ 29,712,540
"mYEeE 606,900 1,240,280 A 633,380
FEHA) — 2 fEH 13,702,795 13,360,017 342,778
mEEESE 385,953,860 415,957,002 A 30,003,142
2. EAxEafE
R — &% 1,087,503 14,790,298 A 13,702,795
BEHeS5 152 9,837,400 7,489,434 2,347,966
EE&ESE 10,924,903 22,279,732 A 11,354,829
o amew 396878763 | ms236738 | £8,357,971
I0. IERREAREDED
—ARIERRR 572,911,468 830,233,706 A 257,322,238
IERIIESF 572,911,468 830,233,706 A 257,322,238
BREELUVERMESE 969,790,231 1,268,470,440 A 298,680,209

GE1) NEREEICENEZFEL TV BFNRD S 5. SRR XEEOEN SD51ERE LK KRB ETICINTET LTV S,
(E2) N FRTBRHREIICTS BMSF7 5V AT OZESDOFRESTE (75EHM) 286, BFREEEIEMSFD/N\A F 70T 5 LOFHBEICREV B0 FHISEEFE.

[English Translation of the Summary of Balance Sheet Originally Issued in Japanese Language]
Non-Profit Organization Médecins Sans Frontieres Japon

Summary of Balance Sheet

Title

(As of December 31, 2010)

2010

2009

(Unit: JPY)

Changes

I. Assets
1. Current Assets

Cash and cash equivalents

744,716,242

1,071,899,569

(1 327,183,327)

Accounts receivable (1) 79,938,463 72,628,755 7,309,708
Supplies 38,328 115,349 ( 77,021)
Other receivable 416,382 598,289 ( 181,907)
Prepaid expenses 9,898,171 5,454,867 4,443,304
Advances 49,623,132 31,375,454 18,247,678
Suspense payment 145,865 555,818 ( 409,953)
Bad debt allowance ( 480,000) ( 436,000) ( 44,000)
Total Current Assets 884,296,583 1,182,192,101 ( 297,895,518)
2. Non Current Assets
Buildings and structures 25,050,438 31,394,465 ( 6,344,027)
Office equipment and fixtures 12,879,788 19,280,563 ( 6,400,775)
Software 17,863,452 3,497,834 14,365,618
Leased assets 0 1,649,507 ( 1,649,507)
Long-term deposit 29,699,970 30,455,970 ( 756,000)
Total Non Current Assets 85,493,648 86,278,339 ( 784,691)
 Towlases | 969,790231 | 1268470440 | ( 298,680,200)
I. Liabilities
1. Current Liabilities
Accounts payable (+2) 371,644,165 401,356,705 (- 29,712,540)
Deposits received 606,900 1,240,280 ( 633,380)
Short-term lease obligation 13,702,795 13,360,017 342,778
Total Current Liabilities 385,953,860 415,957,002 ( 30,003,142)
2. Non Current Liabilities
Long-term lease obligation 1,087,503 14,790,298 ( 13,702,795)
Provision for retirement benefits 9,837,400 7,489,434 2,347,966
Total Non Current Liabilities 10,924,903 22,279,732 ( 11,354,829)
. Total Liabilites | 96878763 - 138236734 | ( a1357,971)
II. Net Assets
Non-earmarked Net Assets 572,911,468 830,233,706 ( 257,322,238)
Total Net Assets 572,911,468 830,233,706 ( 257,322,238)
Total Liabilities and Net Assets 969,790,231 1,268,470,440 ( 298,680,209)

Notes: (% 1) Donations of which collection are outsourced to the vendor. Payments from the donors have already been completed before the closing date.
(*2) Includes the grant of JPY 75 million to MSF France. This grant is earmarked for the Haiti emergency. This payment will be implemented in early 2011.
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IEsERANDER
. BEREROEREE
EFAEEMEEA LUTIMSF)) O##FE#ERIE MSF) OERICRV BRICBVWT—RICAEZLERDHSNZRHER (RBEARTHELES) ITE DV TERIN
TW5, BRAIEERIFHREEZ (International Financial Reporting Standards) AR 2ERBHP AT LEDBH LG W<OHDERTHEEL TV S, B H.
BEAODEEEHTEONE RFHVBORRICDOVTIE MSFEXEEDRTHEL GEAT S IMSF International Accounting StandardsJ(CEHLL T3,
EELGRHAH
2-1) BEEEDRMENDSE
OBREEEE
EFEICEOTWVWS, (MAEKIIEMMBERIES LU 7 AREF 3~ 5F. fFRld 3F)
@V7+ox7
EFEICEOTVS, (MAESIE 35)
2-2) HERFORFHLE
BEAARICEO TS,
2-3) U—RELE| DR E
T7AFT VR —RICEET BB TANT —REB L RDRETEEITEHNL, FENRBICE> T —REES LU —REE BRSSO RE —REH) &
ST ETARFNMBAEITOTWVS, hdH YUREEFENEELSVICY I Y7 THY., SEEIE 3 EIChIYEMENL TV,
2-4) BEc 55| He
LB VT AR RAMORRE LU EBEROB LICKVEREMEEESICESHDTLERANEL T B 5 FEULEOBEERRELILERSHELZEA LT,
THUCEDE GRSV TR Y T PHENECHEICLVIBR T B8 DEXHRBICDOE BIHIA 55142 (9.88AM) 25 LTV,
IR 2 DEREE
FEEMICIYEBLILFMRARFRAELTRESERICEDERHL TV, 2L BERRITEEDIHREZ—HORNFARICOVTE ZEEDOAENSDF I EE
ELDYHBEEENICKT LD DEEDSOHEBICLYEINES KUMSFHADAREHANETE L TV SARINFARIC DOV TIE. U OGS LTREL TS,
BFM<OVT
MSEIZ2BEUME BMFHELTICTHERE ML —Y IFE BLORBORUEVSE TEZEERIT TS, TNSORMFMIC DL TIE, IR CEFEE
BBV FARAELTREL BEEARSATEAF EL TV 2. L G BN G SBEORBELYHN TEEVEBORBICOVTIL. FALBELTWS, T EL
HEDIEUY YT+ —RE—NEAEHAB LT EBAICLIBEAZ LY —ER BRE1—L v b\ AH—F ) ICLBITRTZESE D B3,
BEEHEAIOWLT
BRIOVTE. INTOEEZETER 4 BEEHCLICHBELTRRL IV GHE EREEHICHBI 2MBERBICOV T RHEARBICE OV TEELE
ERETHTLORBERTRD L. ZNhZTIUT O 4 BEFHICES LTV S,
4-1) EENEBNE
BATONEEBT OIS LICHT2EREE
= F =2y TBREEIMSF ISV ABLUMSFRANRA Y HNEE T 2B AEERE T 005 LICEEEEHEL TN S,
ZDMDNEERBNEENZIEE
MR BEHSNEVNRKRDI2HDHFHEA Z> 777 (DNDi: Drugs for Neglected Diseases initiative) I\EX 3 2E @B, 20145 % THrf,
BATONEENTOYS LICHT 2 BRERTOY R—MNES
MSFIIE 5 DDA RL—2a VDA Z—RITHE L. 71— IV ICTABE 7O S LAILRE T 2R 2y 7 DERAFFHE - BARESRBRERBEI 2LEH(T,
EYESEDEMER. SLUCEBOEMERNN — 227 ERELIZITEARIITREL TV S,
4-2) LREBE
MSFIE a7 55E8D 1 DEL T HAZ M TONEREHORSORFIERE. LRI V271 M BRRGSVICEATTEEBEL T BEOZERES LT
—RHRFICH L TEAMEBRETOTVS,
PBEEREMF v X— (Campaign for Access to Essential Medicines) N\D&E&1&Eh
BF v X—2ld MSFA 1999F LKkt FIRIETRIAL TV 26D T, EESERBRIYECE LG AV LICRMTHRATEREERETE LS. EEBUT. EIF
RS R L TR ENMNFETOTWVSMDZEELBITMSFIERED DEREE L TWD,MUEEDIEMSFA V2 —F>3F VA T ABM TS,
4-3) E2EBHE
MSFJIE. 74— IV R TDEL - — RIS T 57 E5LIHBEERDHDEIHEZT> TS, THEBHEIE. ELDL ALY A—IVOFIE-EEB LT
Z1—RLA—HHE-RITEICET 2EM. T —BREEYXT L (DMS) DBMEHE: A>T+ Y REBR. BB S SRMEBEENDEBEZTFHN. BE
DA RERBE, GSUICY T M I 728G EEMRBEEDRMENEE TH S,
4-4) RZ—IAVIBIUC—REERE
RER—IAY MEE BLUAE- Y- B2 -5 ICTFOEETFIOMERE TH 5. ZDNMSFA Y2 —F 23T VA T ADRBEBEBERZEE. RF 71 RU&
Y T = THREIENFEMSF2 19X B ORFBEBEITE/ T ZDBEEE(IC DOV TE 219 HHNISHDEEZE LTS,
EFXUESSURENEDERE. ZORESLUHEFOAR
BEERME -—RMELL TR ANLEEDS S EXMESSUREEELL TR EBLTLBEDIEFEL,
BRICELTVZEE

ZYEBHEIFEL,

7.

10.

11.

12.

13.

14.

15.

16.

ElE & E DG  BEENBH RS ST EHBRES
(BT M)

# B B3 ifiga
42,017,155

R fEE R LHRER
16,966,717 25,050,438

EYMERRE

VIhoz7 24,684,585 6,821,133 17,863,452
HEEE 5 107,168,632 51,374,954 55,793,678
U—REEVT D7) 59,382,251 59,382,251 0
w 166,550,883 110,757,205 55,793,678
. BESSIUEBOLIMERES
EEOES KUERS I 2D LERARESIIRDESY TH S, (8f:m)
# B & % & G EEEOEEERET EHED HEIRES
_ ABESE AR Iy 79938463 1 480,000 | o........79.458463
Z DfRINE 416,382 0 416,382
| F 80,354,845 480,000 79,874,845
. RIEOLHPKRER
Kihe (BRERN TOREREITRS) DEBRLDIFUTDESY) THB. (B4 /)
8 F 5k £ # BFE £ #
APATATEALI 208365542 | AFahNSAx L 6,794,025
DPS 8,569,303 Z DAt 72,431,252
& F 296,160,122
RILEHFOBRET
ZHEEIFEL,
WHRE B OEHORRE STITIREME. B lid & UHEE
ZHBEIFEL,
HBEFORRESVICRME. HBHDERESSURS
ZHFEIFEL,
RELEELORGIOAE
BZEBEITEL,
BEELGBRREER
ZHEEIFEL,
2010FE.MSFANL —2 3 Y ZBFILH T 2 XELFORS R (—HITRIME)
(B1:F)
[EUNEENEE S EANEICLBEM g & ® E
—fR (EEL L) FHEH 5 DES TR 2,558,025,240 379,113,056 2,937,138,296
MSFZ 5 > ANEES 1,652,185,240 244,953,056 1,897,138,296 | A EAZFDXSIE
MSFRNRA N\EH 905,840,000 134,160,000 1,040,000,000 BOSRICES
EEFMNEH S DED 331,492,527 75,309,805 406,802,332
INA FRMBRERZRICE D 206,041,237 57,899,391 263,940,628 MSFZ S > Z#ZH
INFRE Y RIKBRRZEMICESD 125,451,290 17,410,414 142,861,704 MSFZ S > A#EH
XEE &5 2,889,517,767 454,422,861 3,343,940,628
HWMSF 75 2%@eE) | 1,983,677,767 | 320,262,861 | 2,303,940,628
905840000 | 134,160,000 | 1,040,000,000
MSFA YR —F 23t IWF T4 XA/ RN=23>-TrFELTD) 10,275,616
g 3,354,216,244

Z0ft

MSHIFIREBEICEWTT T F 7 RZHR T 2IEERF L TEY BRIV T T OBMERFEDHORELLT2.8FAMALZ LT 2LEbIT BETRRIC
4. 78BAORLNER%ZF ELTVS,
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Notes to Financial Statements

1. Basis for preparing the Financial Statements 6. Assets pledged as collateral
The financial statements of Médecins Sans Frontieres Japon (hereinafter "MSFJ") have been prepared in accordance with the accounting principles of public N/A
interest corporation generally accepted in Japan, which are different in certain respects in terms of application and disclosure requirements from International
Financial Reporting Standards (IFRS). Detailed methods of description of the results of accounting, such as classification of expenses by activity etc., are in 7. Acquisition costs, accumulated depreciations and the carrying amounts of fixed assets at the end of current year
compliance with MSF International Accounting Standards, which are applicable for all of MSF sections. (Unit: JPY)
o . . . Title Acquisition costs Accumulated depreciation = thceag%”gfacrﬂﬁgﬂﬁsyea,
2. Summary of Significant Accounting and Reporting Policies Buildings and structures 42,017,155 16,966,717 25,050,438
2-1) Depreciation of Fixed Assets ~ Office furniture
Depreciation is calculated on a straight-line method over the expected useful lives of the assets. Equipment
Category of Fixed Assets Period Category of Fixed Assets Period ~Video equipment
,,,,,,,,,,,,, Buildings and structures | 3-Syears Equipment(IT,Video, Audio) | 3years software 24,684,585 6,821,133 17,863,452
Office furniture 3-5 years Software 3 years Fixed assets without finance lease  Total 107,168,632 51,374,954 55,793,678
Leased assets (Software) 59,382,251 59,382,251 0
2-2) Computation of Consumption Tax Grand Total 166,550,883 110,757,205 55,793,678
All amounts stated are inclusive of national consumption tax and local consumption tax.
2-3) Leased Assets 8. The amount of receivables, the balance of allowance for bad debts and receivables at the end of current year
Financing leases are accounted for in accordance with "the Accounting Standards for Leased Assets" and MSFJ recognizes the leased assets with lease (Unit; JPY)
obligations (short-term and long-term lease obligations) on the balance sheet. The depreciation periods of the leased assets are 5 years for buildings and Title Amount at ?ﬁé’e‘jﬁé’téfac”u"r%an”ffear o eﬁgcg}vggrlfem year
structures and 3 years for software. . Account receivables of collected donations [ 79938463 [ 480,000 | 79,458,463
2-4) Retirement Benefit Plan Other receivables 416,382 0 416,382
MSFJ adopted a Retirement Benefit Plan since 2009, which is applicable for staff who have worked more than 5 years in order to attract capable staff and to Total 80,354,845 480,000 79,874,845
ensure they stay longer in MSFJ to raise and maintain job productivity and efficiency. Based on this, reserves were booked with the amount which would be
required if all staff who were applicable voluntarily retired as of the balance sheet date. 9. Payables to the major vendors except grants at the end of current year
(Unit: JPY)
3. Recognition of Revenues Vendors Amount Vendors Amount
Donations are basically recognized on a cash basis, with exceptional cases where the donations will be collected by the outsourced vendors, which are JP Media Direct 208,365,542 Medical Line 6,794,025
recognized as receivables, subject to the fact that collection of donations from the individual donors' bank accounts have been finished before balance sheet Cpps 8569303 " Others 72431252
date, and confirmation of amounts and payment date in writing. With regard to in-kind donations which MSFJ sometimes receives in the form of free provision Total 296,160,122
of office equipment like PCs etc., we recognize revenues upon receipt based on available market price and also post the expenses when being used for
humanitarian activities. However, as for the contributions by providing services on a pro-bono basis such as consulting services by Morrison & Foerster LLP., and 10. Contingent liabilities
ICT technical assistance by Hewlett-Packard Japan, Ltd., we do not present in our financial statements due to inability of price evaluation. N/A

4. Operating Expenditures 11. The description of the book/fair value, and evaluation gains/losses from securities on held-to-maturity
Expenditures are classified into four types of activities by nature as below. Expenses are allocated to one of the 4 categories. The overhead expenses are N/A

allocated to every activity based on allocation key of headcounts calculated based on the actual working hours employed (FTE: Full Time Equivalent).

4-1) Program & program support 12. The description of and the fluctuation of the subvention received for the current period
-Direct financial support to the field (Grants) N/A
This is related to the grants to be sent to each operational program located in the countries through Operational Centers according to finance agreement
under current "Resource Sharing Agreement". 13. The description about the transactions with the related parties
-Other humanitarian activities N/A

Financial support to DNDi (Drugs for Neglected Diseases initiative) until 2014.
14. Significant subsequent events

N/A

-Program support implemented by MSFJ office
Program supports include costs related to all expenses incurred in order to carry out recruiting expatriate volunteers for program operations, required training

sessions as well as preparation for departures to the field etc. . . .
15. Allocation of grants etc. to MSF operational centers etc.in 2010
4-2) Awareness-raising activities

This includes all expenses incurred in connection with MSFJ's advocacy activities. Information is provided about our current activities at each program site. o ) (Unit: JPY)
This information is disseminated via publications, our website, exhibitions and other media. - - From individuals From companies etc. fotal Notes
Allocation of non-earmarked donations 2,558,025,240 379,113,056 2,937,138,296
Financial support to Campaign for Access to Essential Medicines Grants to MSF France 1,652,185,240 244,953,056 1,897,138,296 | Pro rata calculation
The aforementioned campaign has been implemented by MSF since 1999 worldwide. The mission is to address governments, international organizations and GrantstoMSFSpam 905840000 """""""" 1 34160000 """""" 1040000000 _Ditto-
pharmaceutical companies in order to provide people suffering from infectious diseases with affordable and effective medicine. MSFJ is providing fund Allocation of earmarked donations 331,492,527 75,309,805 406,802,332
sharing for this endeavor with other MSF sections under the coordination of the MSF International office. Emergency grants for Haiti Earthquake 206,041,237 57,899,391 263,940,628 To MSF France
4-3) Fundraising activities Emergency grants for Pakistan Flood etc. 125,451,290 17,410,414 142,861,704 To MSF France
MSFJ implements fundraising activities to assure sufficient funding for operational needs. For this purpose, MSFJ launches several fundraising campaigns Total Grants allocated 2,889,517,767 454,422,861 3,343,940,628
such as direct mailing and newsletter mailings. MSFJ also has to maintain a "Donor Management System" not only for the management of donor data, but
also for the following-up with donors such as sending receipts and thank-you letters. __Total Grants allocated to MSF France | = 1,983,677,767 | 320,262,861 | . 2,303,940,628
o . Total Grants allocated to MSF Spain 905,840,000 134,160,000 1,040,000,000
44) Management and administrative expenses o o "Contributed to MSF Internationa Office (as innovation fund) || 10275616
This includes expenses incurred for executive management as well as the overhead expenses for administration of MSFJ office, including human resources, Totel) @mibuliens 3.354.216,244
finance and ICT. Financial contribution shared by 19 sections for the operating expenses of MSF International office is also included. MSF International
Office provides the 19 MSF sections with coordinative services. 16. Others
5. The changes, balances and breakdown of the endowment and the special funds MSFJ is currently exploring the possibility of opening a sub-office in South Korea. JPY 2.8 million was allocated for the preliminary preparation work in 2010. We

Iso booked th id f JPY 4.7 million in th t ts of S f Bal Sheet.
MSFJ has no such assets as being classified in the endowment and/or special funds and as being invested, among the funds which were accepted as earmarked also booked the prepald expense o mition in the current assets of summary o Batance nee

and non-earmarked net assets.
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