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The Charter of MSF

Médecins Sans Frontiéres provides assistance

to populations in distress, to victims of natural

or man-made disasters and to victims of armed conflict.
They do so irrespective of race, religion,

creed or political convictions.

Médecins Sans Frontieres observes neutrality

and impartiality in the name of universal medical
ethics and the right to humanitarian assistance and
claims full and unhindered freedom

in the exercise of its functions.

Members undertake to respect their professional
code of ethics and to maintain complete independence

from all political, economic, or religious powers.

As volunteers, members understand the risks

and dangers of the missions they carry out and
make no claim for themselves or their assigns

for any form of compensation other than that which

the association might be able to afford them.
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10 Principles of MSF

1. B—ICEREDES

Medical Action First

2. EEEH

Temoignage(Witnessing):An Integral Complement

3. ERRIENET

. AFH
A Founding Principle: Impartiality
. RO ®
A Spirit of Neutrality
. B EERE

Respect for Medical Ethics

4. NEDOHE

Accountability and Transparency

 BENICEMTIRBEBH ISy 725650 #

Defense of Human Rights

5. MIAMHEADEE

An Organization of Volunteers

10. AILERIDOTFICE A XN—pBETIIEEF OB

Concern for Independence

Operating as an Association
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Message from President & General Director

During the past several years, massive natural disasters have struck throughout
the world with such frequency that it looks as if a disaster-free year will never
come. But we are sure that the devastation wrought by Cyclone Nargis which
struck throughout Myanmar in May 2008 and the giant earthquake in Sichuan
Province in China which immediately followed the cyclone are both fresh in the
memories of all of you. Médecins Sans Frontiéres (MSF) brought aid in immediate
response to both disasters and has taken part in aid activities which continued
after emergency activities had come to an end. Action in these two countries,
which impose relatively important restrictions on aid organizations from overseas,
were symbolic events, confronting MSF with new challenges. It was definitely not
easy to find ways to quickly reach places where people needed assistance, and,
once there, provide them with emergency aid, to overcome the obstacles block-
ing the arrival of humanitarian aid workers and organizations, and to gain agree-
ment and approval of national or local authorities for independent unrestricted
aid activities. Under these circumstances, the way that an advance team from
Japan obtained permission to enter Myanmar immediately after the cyclone was
a feat worthy of great praise.

At the same time, the past year has seen a rapid increase in the frequency of
incidents in which the staff of not only MSF, but of other aid organizations, have
become the targets of attacks by armed groups in the areas they are acting, or
have been kidnapped while participating in their teams’ activities, casting a dark
shadow over future aid activities. In addition, in regions around the world where
MSF is active, our members have often faced obstacles cruelly preventing access to
the victims of disasters and disease who are waiting eagerly for their help.

In the face of such harsh conditions, MSF has striven continuously to actively
report on countries and regions and the misery of their inhabitants which have
not yet succeeded in attracting the concern of the international community. It has
done so through a campaign including the release of the report titled, “‘Top Ten’
Humanitarian Crises of 2008”, which, year after year, have not been communi-
cated through media available to the public, and by undertaking a multi-media
project called “Condition: Critical - Voices from the War in Eastern Congo”, which
is intended to publicize the suffering of people caught up in warfare.

MSF has also begun to draw the attention of the international community to the
plight of the Somali and Ethiopian refugees who have fled by boat to Yemen and
to the compulsory repatriation of the Hmong people in Thailand, and has issued
emphatic demands for quick resolutions to these problems.

Beginning in July, we gained an opportunity to spread awareness of MSF among
the people of Japan with the start of an advertising campaign on its behalf by the
Japan Advertising Council (AC). We are counting heavily on this campaign help-
ing us expand active participation in humanitarian aid among the people of
Japan.

In 2008, MSF Japan sent 52 people (65 departures in total) to take part in activi-
ties in the field as expatriate staff. We were encouraged by the increase in partici-
pants and registered volunteers.

MSF wishes to take this opportunity to express our deep gratitude to every one of
our many supporters whose efforts have ensured that we can take action to save
people suffering under horrible circumstances as a result of conflict, poverty or
disasters in countries and regions which go largely unreported.

At the end of 2008, our Tokyo office was relocated and our entire staff will turn
over a new leaf and strive to achieve even greater progress in the new year.
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Satoru Ida
President
Médecins Sans Frontiéres Japan
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Eric Ouannes

General Director
Médecins Sans Frontiéres Japan
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MSF Facts & Figures
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When looking back at 2008, it was really a turbulent year, starting with two terrible natural disasters, the floods in Myanmer due to the
Cyclone Nargis and the large scale earthquake in Sichuan, China. As for the world economic situation, it has been in great turmoil due to
the world-wide financial crisis. However, amid such turbulent environment, MSFJ, thanks to the never-changing generous support of our
donors, was able to raise the highest level of funds in our history. This enables MSFJ to successfully perform its duties to transfer the good
faith of our donors to support field projects by financial grants as well as to send volunteer staffs to the field to work in MSF missions
around the world. The activities of MSFJ for the whole fiscal year 2008 are shown in the "Flow of Funds" presented below.

1. Total revenue : JPY 3.23 Billion

Other revenues JPY 30 Mil (1%)

2. Classification of Donations Revenues of JPY 3.20 Billion \

| 1]

From Corp. JPY 160 Mil (5%)—I |
Others

JPY 80 Mil (2%)

MSFJ allocated the funds from donors as below in the operating activites
implemented in fiscal year 2008.

3. Total expenditures for operating activities : JPY 3.51 Billion

Classified into Social Mission (including temoignage) , Fund-raising and Administration.

» About Donations

Total number of donors
Inkind donations

123,000

JPY 6 Mil

Earmarked donations  Total JPY 55 Mil

- Myanmar Cyclone
- Sichuan earthquake

JPY 33 Mil
JPY 22 Mil

» Breakdown of other major expenses

<Fund-raising+Administration >

(JPY)
| Temoignage JPY 200 Mil (6%) —— R DM Campaigns 515 Mil
| AN AN Administration Personnel 99 Mil
A 4 N ~. JPY 130 Mil (4%
| AN . (%) Commission 131 Mil
I N
e . . L. . N AN Depreciation, Delivery, etc. 160 Mil
1 4. Classification of Social Mission of JPY2.60 Billion N N
1 N N
| \\ \\
:Classified into "Grants to the field", "Expenses for field support activity N .
lin Japan" such as recruiting and training of expatriate staff and "Temoignage". .
I N \\
<Field support expenses in Japan>
(JPY)
Personnel 42 Mil
- - Others 40 Mil
(Above ratios are calculated Field Support in Japan i
based on the total expenditures of JPY3.51 billion.) JPY 80 Mil (2%) Temo.lgnage
JPY 200 Mil (6%) : <Temoignage> (JPY)
4 : Access Campaign 12 Mil
- : Advertisement etc 116 Mil
5. How were the grants of JPY 2.32 Billion allocated? Office rent, personnel, etc. 75 Mil
All grants have been sent to programs implemented in the field by MSF-France, MSF-
Spain and MSF-Switzerland.
< Others> (JPY)
MSF-Switzerland 33 Mil
Emergency funds 16 Mil

Others JPY 50 Mil (2%)

v

6. How were the grants used?

Grants which were sent by MSFJ were finally allocated in 20 countries. Please see further
details in the pages 15-16.
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ﬂj?%#ﬁ =3 2008%181H~2008%E12831H Financial Report (From Jan.1, 2008 to Dec. 31, 2008)
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I) Financial overview

The world economy in 2008 saw a spreading financial crisis which originally occurred in US, and amid this economic turmoil the Yen
has continued to appreciate against the Euro. Fortunately MSFJ had a very slight negative impact from currency fluctuations,
although it had transaction in both Yen and Euro mainly for grants payments to overseas operating centers.

Despite the severe economic situation, compared with fiscal year 2007 total revenue in fiscal year 2008 increased by JPY 924 Mil
(40%) to JPY 3.23 Billion, surpassing JPY 3 Billion for the first time thanks to continuous support by our donors.

Total expenditures also increased by JPY 1.333 Billion (61%) compared with fiscal year 2007, to JPY 3.515 Billion. Out of this, JPY 2.32
Billion was allocated to direct financial support to the field as grants, an increase of JPY 1 Billion (75%) compared with fiscal year 2007.

As a result of the above mentioned activities, “Increase in non-earmarked net assets” became minus JPY 280 Mil, which was mainly
due to enhancement of financial support to the field, including the emergency intervention in Myanmar. Net assets at end of year
consequently decreased by JPY 280 Mil, to JPY 193 Mil.

L) Overview of Operation

(JPY Mil)
(1) Total revenue and total expenditures 4,000 sa15 D Total Revenues
8.235 [ Total Expenses
i 3,000
Changes in the past 3 years UPY Mil) o
Fiscal Year 2006 2007 2008 Change(08/07) 2 000 | 2221947 = 2182
Total Revenues 2,096 | . 2311 13,2350 40.0% '
1,947 2,182 3,515 61.1%
(3%) Total revenues are calculated by the total of operating revenues JPY 3.171 Bil and 1,000
non-operating revenues JPY 64 Mil in the "Summary of Net Assets Changes".
2006 2007 2008
(2) Growth of grants in the past 3 years UPY Mil)
Fiscal Year 2006 2007 2008 Change(08/07)
Grants 1,231 1,325 2,323 75.3%
® Social Mission
. . . UPY Mil) Ratio
In 2008, MSFJ provided grants to MSF-France and MSF-Spain, JPY 1.58 Billion and 2500 75.0%
. . . ’ 74.2%| 10"
JPY 690 Mil respectively, and MSF-Switzerland as emergency funds for the Myanmar 72~‘£/°\7.()_2.,/0/’.2‘ 23
Cyclone disaster. Earmarked donations in 2008 includes JPY 33 Mil for Myanmar and 2,000 1 70.0%
JPY 22 Mil for Sichuan Earthquake etc.
1,500 o 1325 —65.0%
1,000 —60.0%
.............................................................................................................. 500 55.0%
(3) Each activities comprising total expenditures UPY Mil) 0 50.0%
2006 2007 2008

Fiscal Year 2006 2007 2008 Changes(08/07)
Grants and field support operation

Temoignage

(1) Ratio of social Mission (grants, field support operation
and temoignage)to total expenses. Increasing this ratio is the
most prioritized target for MSF.

Social Mission

(3%2)Including prior investment for the development of
potential donors.

General administration

Total expenditures 1,947 2,182 3,515 1,333

Il) Cash Flow Status

Net cash provided by humanitarian operating activities was JPY 105 Mil resulting from donation revenue of JPY 3.145 Billion and
expenditures of JPY 3.04 Billion including JPY 2.1 Billion of grants to the field. Net cash used in investing was JPY 31 Mil, mainly for
purchase of fixed assets for office relocation. As a result of the factors mentioned above with additional net cash used for financing
activities, cash and cash equivalents increased by JPY 60 Mil, to JPY 545 Mil compared with 2007.

This report was prepared based on MSF accounting standards which is consistently adopted by all sections located in 19 countries. We
make sure to disclose how we utilized donations with a clear picture and sufficient transparency.

¥Financial report is available at our website.
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sEdEE e A [EE A X EME B AR

IEBRF PEIE T S5 2R
H Tri20F1A 1R F FER204E12A31A

(A 2 1)

# il s iR o
I —HEIEWRR e ¥
L EEHMOR
(1) BRI
D#FFHRA (1) 3,136,827,174 3,136,827,174
g ra A0 N TN 2,900,262,302 2,900,262,302
HEEE AR A 162,482 511 162,492,511
OO RSB IR A 74,072,361 74,072,361
@F Dol A 34,337,489 435,520 34,773,009
BT A 17,806,379 2,135 17,808,514
FREC e PN 463,030 463,030
PdhiRFE L A A 433,175 433,175
Foofl (BRI 16,068,080 210 16,068,280
BT A 3,171,164,663 435,520 3,171,600,183
(2) BERA
Y—irx s T yirals
OHERTERR 2,405,856,879 2,405,856,879
BT OHIETE R R (i%3) 2,323,043,699 2,323,043,699
F Db T O NTEEETIR S (E4) 23,119,740 23,119,740
ANk 42,319,600 42,319,600
fie e A mE 3,095,820 3,095,820
EHTER 1,194,991 1,194,991
il (W, MR ) 13,083,029 13,083,029
@IREEh 203,791,002 203,791,002
PIAERE M (TE4) 12,287 252 12,287,252
M 41,071,325 41,071,325
T EE 37,873,800 37,873,800
TR 31,372,346 31,372,346
Vs e Tl g e e 1] 46,801,000 46,801,000
Fafl (FE. MHEAES 34,385,279 34,385,279
BoeEm 774,302,778 904,306 775,207,084
NS 4 44,168,302 44,168,302
DM » =a=2bF-Sxea -V R H 515,301,943 515,301,943
SRR 115,812,330 382,354 116,194,684
LR 47,430,073 39,513 47,469,586
3L - W 20,351,885 380 20,352,265
Foofh (L, MiEHEE) 31,238,245 482,059 31,720,304
-EEE 130,542,920 130,542,920
MSFAuwd—tyath » 474 AR T {it4) 23,254 490 23,254 490
e 55,563,992 56,563,992
fife 25 E 7,633,034 7,633,034
WE A 6,816,113 6,816,113
SEFET A0 15,355,299 15,355,289
ofh (FE, HbH%) 21,819,992 21,919,992
Fe3ot i 3,514,493 579 904,306 3,515,397,885
2. BEHAEOE
R AR AR O ER (iE2) 63,667,994 63,667,994
248 0 4140 e 63,667,994 63,667,994
24— i T G o 1 A 279,660,922 A 468,786 A 280,128,708
— A IE B B 473,452,681 162,997 473,615,678
— AR TE bR B B R 193,791,759 A 305,789 193,485,970
11 REERMESRM O
1. RADE
{8 i E W IR A ({5} 55,425 544 55,425 544
2. ZHoH
HE M ERIR IS W SRR ({E5) 55,425,544 55,425,544
L R R E R R A
HITTFRRS BE I & T
i TE I R 0 Ak
IT1. IEBRPEER AR & 193,791,759 A 305,789 193,485,970

(iE1) HEIIAEE 5 710, ITOA & Eie,

(iE2) FMAeERNE, GELD) oF @R (T2 ORo 60,660, 6300 24T 3,197,196, 8130 L At D,

(3 MS Faabatl--F g @ (A s RIRS d--7) B, AR G2 RS SRR i 2.
(i) TR b TORORETSR - EEROMSF J RS THD,

(i) EMEFESHTE 55,495, 5441 200 v TRE, HMIPIS (D) ORBITEH L ERO— 0 L LTS ERA S 2
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[English Translation of the Summary of Met Assets Changes Criginally Issued in Japanese Language]
Non-Profit Organization Medecins Sans Frontieres Japon
Summary of Net Assets Changes
Fiscal Year 2008 (From January 1, 2008 To December 31, 2008}

{Unit: JPY)
Title Non-Profit Activity Profit-making Activity Total
1 Non-earmarked Net Assets Changes
1. Changes in Operating Item
(1) Operating Revenues
(1) Donations 3,136,827,174 3,136,827,174
Donations from private donors (%1) 2,900,262 ,302 2,900,262,302
Donations from private organizations (351} 162,492 511 162,492 511
Donations from other organizations (3#1) 74,072,361 74,072 361
@ Other Revenues 34,337,489 435,520 34,773,009
Interest income 17,806,379 2,135 17,808,514
Revenues from conference 463,030 463,030
Revenues from sale of goods 433,175 433,175
Others {foreign exchange gains etc ) 16,068,080 210 16,068,290
Total Operating Revenues 3,171,164,663 435,520 3,171,600,183
(2) Operating Expenditure
I Social Mission
Field Support 2,405,856,879 2,405,856,879
Direct financial support to the field(Grants) (3%3) 2,323,043 689 2,323,043 699
Other humanitarian activities (DNDi) (324 23,119,740 23,119,740
Personnel expenses 42,319,600 42,319,600
Travel expenses 3,095,820 3,095,820
Advertisement 1,194 981 1,194,991
Other expenses (Office rent, Depreciation efc) 13,083,029 13,083,029
A ising / Public Educati 203,791,002 203,791,002
Contribution to Access Campaign (3ke4) 12,287,252 12,287,252
Personnel expenses 41,071,325 41,071,325
Advertisement 37,873,800 37,873,800
Commissions 31,372,346 31,372,346
News letter campaign 46,801,000 46,801,000
Other expanses (Office rent, Dapreciation etc) 34,385,279 34,385279
(@ Fund-raising 774,302,778 904,306 775,207,084
Personnel expenses 44 168 302 44 168 302
Direct mail and news letter campaign 515,301,943 515,301,943
Commissions 115,812,330 382,354 116,194 684
Advertisement 47 430,073 39,513 47 469,586
Mailing,Delivery and Telecommunications 20,351,885 380 20,352,265
Other expenses (Office rent, Depreciation etc) 31,238,245 482,059 31,720,304
(3 General Administration 130,542,920 130,542,920
Support to MSF International Office (3%4) 23,254,490 23,254 490
Personnel expanses 55,663,992 55,563,992
Travel expenses 7,633,034 7,633,034
Depreciation 6,816,113 6,816,113
Commissions 15,355,299 15,355,299
Other expenses (Office rent, printing etc) 21,919,892 21,919,992
Total Operating Expenditure 3,514,493,579 904,306 3,515,397,885
2. Changes in Non-Operating ltem
Non-operating revenues (32) 63,667,994 63,667 994
Net increase in non-operating item 63,667,994 63,667,994
[ in non ked Net Assets A 279,660,922 A 468,786 A 280,129,708
Non E: ked Net Assets at Beginning of Year 473,452,681 162,997 473,615,678
Non Earmarked Net Assets at End of Year 193,791,759 A 305,789 193,485,970
I Earmarked Net Assets Changes
1. Revenues
Earmarked Donations (5) 55,425,544 55,425,544
2. Expenditure
Earmarked Grants (%5} 55,425,544 55,425,544
Changes in earmarked Net Assets
Earmarked Net Assets at Beginning of Year
Earmarked Net Assets at End of Year
II Net Assets at End of Year 193,791,759 & 305,789 193,485,970

Motes: (31} Incduding inking donations of JPY 5,740 170

{32) Total donaticn is JPY 3,197 496,813 including JPY 80,663,639 as 8 major part of non-operating revenues:

{3¢3) Funds ware senl to MSF operating centers {Paris, Barcalona and Geneve) during the year, wilh outstanding accounts payable.

(3%4) Contribution or expenditures ta the

(35) Earmarked donations of 55,425 544 were also sent to the field together with the ather grants (32) in the current fiscal year.

22



Financial Report

23

=M

[E[BE A & RG] B A

B

20 12H 318 HEE
(HifiF : M)
—iraH N EEREEH | ARSI S &
I. WFEDE
1. B e
R0 B OVl 543,975,088 789,377 544 764 465
FAT A4 (FE1) 69,523,453 69,523,453
I 78,107 78,107
FOAULAS 475,346 88 475,434
AL 2,302,523 2,302,523
4 22 744,382 22,744 382
E 1,074,504 1,074,504
A OTBE R A 418,000 A 418,000
W 2 A e 811,254 A 811,254 0
B P4 A 640,566,657 789,465 A 811,254 640,544,868
2. BEHE
bt TR {5 (72) 39.410,073 39410073
(7E2) 22,138,076 22,138,076
1,306,744 1,306,744
22,275,058 22,275,058
(¥:2) 30,343,970 30,343,970
E RS 115,473,921 115,473,921
YEEAEE 756,040,578 789,465 A 811,254 756,018,789
{33) 222 319,666 222,319,666
(#:2) 296 805,363 210,000 297,015,363
492,500 492,500
14,480,975 14,480,975
74,000 74,000
W L EE 811,254 A 811,254 ]
HiE A S e 534,098,504 1,095,254 A 811,254 534,382,504
2. BEAE
Y — RS 28,150,315 28,150,315
e =Rt 28,150,315 28,150,315
£ A 562,248,819 1,095,254 A 811,254 562,532,819
. 1EBRREFEEOH
— e IE I 7 193,791,759 A 305,789 193,485,970
ECRMAEESH 193,791,759 A 305,789 193,485,070
AR CER B E SR 756,040,578 789,465 A 811,254 756,018,789

STEZ ] e i
RS TARR R U [5G S
e =y« YT ORI

13} 200841F

e T LTWhAH

¢, WIFRSERI® Lo,

Wik | spiadifi e 4 B W,
73 5 BRI AR 4,

BT Pt H Sied

i # A B,




[English Translalion of the Summary of Balance Sheel Originally 13sued in Japaness Language]
Non-Profit Organization
Medecins Sans Frontieres Japon
Summary of Balance Sheet

(s of December 31, 2008} (Unit JPY)
Title Non-Profit Activity] Profit making [, Eiminaton of Total
|1 Assets
1. Current Assets
Cash and cash equivalents 543,975,088 789,377 544 764 465
Accounts receivable (3%1) 69,523,453 69,523,453
Supplies 78,107 78.107
Other receivable 475,346 88 475,434
Prepaid expenses 2,302,523 2,302,523
Advances 22,744,382 22,744,382
Suspense payment 1,074,504 1.074.504
Bad debt allowance Oo418 000 Mo418 000
Specific account for profit-making activities 811,254 A 811,254 4]
Total Current Assets| 640,566,657 789,465 A0811,254 640,544,868
2. Non Current Assets
Buildings and structures (#2) 39410073 39.410.073
Equipment and fixtures (%2) 22138078 22 138,076
Software 1,306,744 1,306,744
Leased assets 22,275,058 22,275,058
Long-term deposits (3%2) 30,343 970 30,343,970
Total Non Current Assets| 115,473,921 115,473,921
Total Assets| 756,040,578 789,465 A0811,254 756,018,789
I Liabilities
1. Current Liabilities
Accounts payable (33) 222 319,666 222 319,666
Accrued expenses (#%2) 296,805,363 210,000 297,015,363
Deposits received 492 500 492 500
Short-term lease obligation 14 480,975 14 480,975
Taxes payable 74,000 74,000
General account for MSF operation 811,254 A 811,254 0
Total Current Liabilities| 534,098,504 1,095,254 A 811,254 534,382,504
2. Non Current Liabilities
Long-term lease obligation 28,150,315 28,150,315
Total Non Current Liabilities 28,150,315 28,150,315
Total Liabilities| 562,248,819 1,095,254 A 811,254 562,532,819
T Net Assets
Non-earmarked Met Assets 193,791,759 & 305,789 193,485,870
Total Net Assets| 193,791,759 A 305,789 193,485,970
Total Liabilities and Net Assets| 756,040,578 789,465 A0811,254 756,018,789

Notes

(#%1) Collection from donors has already been completed by outsourced agent at the end of current fiscal year.

(32} Include office furniture and remodelling works due to office relocation. See "Summary of Assets” for further details

(2#3) Qutstanding balance out of agreed grants according to finance agreement. See "Summary of Assets” for further details.
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[English Translation of the Summary of Assets Originally Issued in Japanese Language]

MNon-Profit Organization Medecins Sans Frontieres Japon

Summary of Assets
As of December 31, 2008

(Unit JPY)
Title Non-Proft Actvity |Profi-making Actvty) = ™ s or i Total
| Assets
1. Current Assets
Cash and cash equivalents 543,975,088 789,377 544 764 465
S— R i S i
Ordinary accounts with banks 458,398,086 37,737 458,769,823
Saving accounts with Yucho Bank 84 591 953 417 640 85,009,593
Accounts receivable (3%1) . 69.523.453 | . 69,523,453
Supplies 78,107 78,107
Cobrnr chsalaaiih 4?5,346 S TR T
Prepaid expenses 2,302,523 2,302,523
aiose 2 R R
— PR 9452'412 I ———
Other Ope.Centers for the expats 13,281,970 13,281,970
SRR = 1'0?4'504 ce ) e e el e s = 10?41504
Bad debt allowance A 418,000 A 418,000
Specific account for profit-making activities 81'.I‘.2.5.;4 N &311254 1 o
Total Current Assets| 640,566,657 789,465 481,254 640,544 868
2. Non Current Assets
Buildings and structures (3%2) 39,410,073 39,410,073
Electricity and communication lines . 394100?3 . B . 394100?3
Equipment and fixtures (3%2) 22,138,076 22,138,076
Office/Furniture & others 9,057,403 9,057,403
IT related eguipment 11,646,369 11,646,369
Audio equipment 1,434 304 1,434 304
Software 1,308,744 1,308,744
N ; 22. 5,053 ce ) e e el e o i 22.275.053
Donation management system 21,443 591 21,443,591
Equipment etc 831,467 831,467
Long-term deposits (3%2) 30,343,970 30,343,970
For rent of office and staffs houses 30,343,970 30,343,970
Total Mon Current Assets| 115,473,921 115,473,921
Total Assets| 756,040,578 789,465 A 811,254 756,018,789
II Liabilities
1. Current Liabilities
Accounts payable (%3) 222,319,666 222,319,666
Grants for MSF France 150,823,766 150,823,766
Grants for MSF Spain 71,495 900 71,495,800
Accrued expenses (%2) 296,805,363 210,000 297,015,363
DM campaign related expenses 176,919,185 176,919,185
Cost for office interior finishing etc 119,886,178 210,000 120,096,178
DS ot e sy i
Short-term lease obligation 14,480,975 14,480,975
Taxes payables M % oyt IO ?4‘000 i S - 2 '.’4000
Genaral socount for MSF operation SSSUURNUUSUURUU ST 811,254 R T 5
Total Current Liabilittes| 534,098,504 1,095,254 A 811,254 534,382,504
2. Non Current Liabilities
Long-term lease obligation 28,150,315 28.150.315
Total Non Current Liabilities 28,150,315 28,150,315
Total Liabilities 562,248,819 1,095,254 A 811,254 562,532,819
I Net Assets
Non-Earmarked Net Assets 193,791,759 A 305,789 193,485,970
Total Net Assets| 193,791,759 A 305,789 193,485,970
Total Liabilities and Net Assets| 756,040,578 789,465 A 811,254 756,018,789
Notes:

1) Collection from donors has already been completed by outsourced agent at the end of current fiscal year.
#2)  Include office remodelling works, furniture and equipment due to office relocation

(3, Outstanding balance out of the agreed grants according to finance agreement
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|English transiaton of the Statement of Cash Flows Orginally Issued in Japanasa Language]
Nonproft Organizason - Medecins Sans Frontieres Japon
Statement of Cash Flows
Fiscal Year 2008
{From January 1, 2008 To December 31, 2008)

fre thowsands of Yen € 1,000
2008 2007 Changes 2008
1 Cash flows from humanitarian operating activities:
Revenue from Operations:
{1) Cash flows from private donors total 3,197,497 2,2B5128 912,371 21,026
1 Donation from private individual donors 2,960,932 2,100,705 860,227 19,471
2 Donation from private organizations 162 493 131,150 31,343 1,069
3 Donation frem other organizations =~ ceeereseeees 74,072 53,271 20,801 486
(2) Other revenues ~ +==-- . 37,874 4,037 33,837 250
(3) Adjustment of inkind donations =~ sreserereeeeeeiina A 5,740 421978 16,238 A 038
(4) Increase in donations receivable =~ ceeeeesieies A 69,274 A 69274 A 456
(5) Adjustment of elimination of exchange gain -« roxecven A 15538 A 15538 A 102
(6) Other adjustment  -.eaiiiiiiaiiiiiiiiaa 2,220 402220 0
Total Revenue from humanitarian operations 3,144 818 2,269,405 875413 20,680
Expenditures for humanitarian operations:
(1) Expenditures for Social Mission :
(I Missions total 2,402,864 1,391,966 1,010,898 15,801
Direct financial support to the field (grants) -==-r-=r-r-- 2,323,044 1,319,104 1.003.940 15,276
Other humanitarian activities =~ sessreaseees 23,120 25,388 £2268 152
Other expenses(personnel etc) ~ sesseseieees 56,701 47474 9,227 373
@ Awareness raising and public educations total 188,000 116,499 71,501 1,236
Contribution to Access Campaign ~ s=rerseseres 12,287 5,949 3,338 81
Advertisement and news letter campaign =~ sesrreereees 81,094 56,735 24359 533
Other expenses 0 ceeessssrssssseasass 94,618 50,815 43,803 622
(@ Changes in grants payable =~ seecereereiiniiaaas & 222,320 5222320 A 1,462
(2) Fund-raising expenditures: total 586,800 506,650 90,150 3,925
Direct mail and news letter  ceceviiaiiiiaiiaa 341,018 344 499 53475 2,243
Personnel expenses and commissions = serereeeseee 150,749 108,837 41,912 992
Otherexpensss: = federirddssrmasrnassrnsinie 105,035 53,322 51,713 G690
( 3) General administrative expenditures: total 124,575 105,145 19,430 819
Financial support to MSF International Office-=»-»==r-»-- 23.254 18,036 5218 153
Personnel expenses  seecereercessiianiiiaciiaaa, 54,322 59,183 A4 861 357
Office rent,depreciation commissions etc = ===-reeeene 48 999 27,926 19,073 309
(4) Adjustment to net cash provided by operations total A 49,926 A 7,694 A 42232 A 328
(1 Adjustment of depreciation £ 24 952 AT 456 A AT 496 A 164
(2 Adjustment of foreign exchange gain =~ seseeeaeees A 15573 A 15,573 A 102
"S.anustmenl of other assets and liabilities L] 509401 5238 A 9,163 H B2
Total expenditures from operations: 3,039,984 2,112,566 927 428 19,991
Net cash provided by(used in) humanitarian cperations: 104,825 156,839 & 52014 689
I, Cash flows from investing activities:
Refund of deposits and loans receivable  sesereeveees 2,398 1,702 696 16
Payment of deposits =~ seerreserresiiieiiiiiiiiaie. A 29083 &840 28,243 A1
Payment for purchase of fixed assets =~ seserreenes N4 447 A03521 A G926 &30
Net cash flow used in investing activities: A 31132 & 2,659 & 2B AT3 & 205
11, Cash flows from financing activities:
Repayment of lease cbligation =~ srereermrroreneanen A 14,032 A 12,588 A1,444 A 92
Net cash provided by financing activities: A 14,032 H12,588 &01,444 A 92
Iv. Effect of exchange rate changes on cash and cash equivalents: £ 103 116 & 219 Fasy |
v Net increase(decrease) in cash and cash equivalents: 59,558 141,708 A B2,150 iyl
I Cash and cash equivalents at beginning of year: 485 206 343 498 141,708 3,191
w11 Cash and cash equivalents at end of year: 544 764 485 206 59 558 3,582

Motes: 1. Scope of cash: Scope of cash includes cash and cash equivalents.
2. MSFJ received tangible fixed assets with value of 2,433,190 JPY as inkind donations.
3. Certain reclassification of previously reported amounts have been made to conform to the current fiscal year presentation
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Notes to Financial Statements

1. Basis of presenting financial statements

The financial statements of Medecins 5ans Frontieres Japon (hereinafter "MSFJ") have been prepared in complying with accounting principles
generally accepted in Japan ("Japanese GAAP"), which are different in certain respects as to application and disclosure requirements of
international Financial Reporting Standards.

2. Summary of Significant Accounting and Reporting Policies
(1) Maluation of inventory assets
Inventories are stated at most recent purchase prices.
(2) Depreciation of fixed assets
1) Tangible fixed assets
Straight-line method, with a 3 or 5 years useful life of assets
(2) Software
Straight-line method, with a 3 or 5 years useful life of assets
(3) Computation of consumption tax
All amounts stated are inclusive of national consumption tax and local consumption tax
(4) Leased assets

Financing leases are accounted for in accordance with "the accounting standards for leased assets” and the MSFJ recognizes the leased assets
and the |ease obligations (Short-term and long-term lease cobligation} in the balance sheet The depreciation period of the leased assets are 5 years
for buildings and structures and 3 years for software etc.

3. The changes, balances and breakdown of the endowment and the special funds

MSFJ has no such assels as being classified in the endowment and/or special funds and as being invested, among the funds which were
acceplted as earmarked and non-earmarked net assets.

4, Assets pledged as collateral MN/A

5. Acquisition costs, accumulated depreciations and the carrying amounts of fixed assets at the end of current fiscal year

(Unit: JPY)
Accumulated Carmying amounis at
Title Acquisition costs
Depreciation the end of current year
Buildings and structures 40,078,040 667,967 39,410,073
Furniture 10,866,705 1,808,302 9,057 403
Equipment and fixtures 21,321,671 9,675,302 11,646,369
Video equipment 2,717,532 1,283,228 1,434 304
Software 3,641,166 2,334 422 1,306,744
Leased assets (Totall 62,017 943 39,742 885 22,275,058
Buildings and structures 456,012 329,342 126,670
Equipment and fixtures 2,179,680 1,474,883 704,797
| Software 59,382,251 37,938,660 21,443,591
Grand Total 140,643 057 55,513,106 85,129,951

8. The amount of receivable, allowance for bad debts and receivable at end of current fiscal year.
The amount of receivable, balance of allowance for bad debts and receivable at the end of current fiscal year are as follows.

Tile Ao Allowance for bad debts at | Receivable at ena of current
end af current fiscal year fiscal year
Account for collected 69,523,453 418,000 69,105,453
Other receivables 475434 1] 475434
Total 69,998,887 418,000 69,580,887
7. Contingent liabilities N/A
8. The description of the book value, fair value and valuation gainsfloss of held-maturity securities N/A
9. The description and the fl ion of the subvention received for the current pericd. A
10. The description about the fransaction between the related parties. N/A
11, Significant subsequent events NIA

12. Others

(1) Recognition of donation revenues

MSFJ recognized donations receivable of 70 mil JPY in the fiscal year 2008 instead of the year 2009 in view of the collection having been
already finished in 2008 by debiting each donors bank accounts. MSFJ usually recognized such donations in the next fiscal year after the
receipt of payment, in the past years. MSFJ considers it reasonable to recognize the revenue in current fiscal year. Due to this change, the
amount of 61 mil JPY, which were paid and recognized in 2008 in a same manner although the collection was already completed in the fiscal
year 2007, are reported as non-operating item in the current year's statements.

(2) Transaction in foreign currencies

MSFJ took other currency than JPY into consideration for remittance to overseas partners in 2008. MSFJ simultaneously started to invest surplus
funds in risk-free assets in Euro. MSFJ makes sure to maintain the volume of assets and liabilities denominated in foreign currencies at the
balanced level in order to manage foreign currency risk through minimization of exposure,

(3) Statement of Cash Flows
Itis reported in thousands of Yen from 2008, with an additional column indicating translation into Euro for the current fiscal year. Exchange rate
(152.07 ) applied is a simple average of TTM rates prevailing at the ending date of each Month in 2008.
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[English Translation of the Auditors' Report Originally Issued in the Japanese Language]

Independent Auditors' Report

Mr. |da, the president of Not-for-Profit Organization Médecins Sans Frontiéres Japon @

March 12, 2009
KPMG AZSA & Co,

Hiroshi Takahashi (Seal)
Designated and Engagement Partner
Certified Public Accountant

We have audited the financial statements, comprising the summary of balance sheet, the summary of net assets changes, the statement of cash flows and
the summary of net assets of Not-for-Profit Organization Médecins Sans Frontiéres Japon for the year from January 1, 2008 to December 31, 2008
(hereinafter referred to as "the financial statements”). The financial statements and supporting schedules are the responsibility of the management of
Not-for-Profit Organization Médecins Sans Frontiéres Japon, Our responsibility is to express an opinion on the financial statements and supporting
schedules based on our audit as independent auditors.

We conducted our audit in accordance with auditing standards generally accepted in lapan. Those auditing standards require us to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit is performed on a test basis, and includes assessing the
accounting principles used, the method of their application and estimates made by management, as well as evaluating the overall presentation of the
financial statements, We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Not-for-Profit Organization
Médecins Sans Frontiéres Japon as of December 31, 2008 and the changes in its net assets and its cash flows for year then ended in conformity with public
service corporation accounting principles generally accepted in Japan.

Our firm and the engagement partner have no interest in Not-for-Profit Organization Médecins Sans Frontiéres Japon which should be disclosed pursuant
to the provisions of the Certified Public Accountants Law of Japan.
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